
1:1 questions to ask manager

1:1 questions to ask manager are essential tools for employees aiming to foster clear communication, build
stronger relationships, and enhance their professional development. These questions help structure productive
one-on-one meetings, ensuring that both the employee and manager can address priorities, challenges, and
growth opportunities effectively. Understanding which 1:1 questions to ask manager can lead to improved
performance feedback, better alignment with team goals, and increased job satisfaction. This article explores
various categories of questions tailored to different aspects of the manager-employee dynamic, including
career development, project updates, feedback, and workplace culture. Whether preparing for a routine check-in
or a strategic discussion, having a curated list of insightful 1:1 questions to ask manager will maximize the
value of these interactions. The following sections will guide readers through practical questions to foster
transparency, motivation, and continuous improvement.
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Career Growth and Development Questions

In one-on-one meetings, employees often seek guidance on their career trajectory and opportunities for
advancement. Asking focused 1:1 questions to ask manager about career growth can provide clarity on
expectations and available resources for professional development. These discussions help align employee
ambitions with organizational goals and identify actionable steps for skill enhancement.

Understanding Advancement Opportunities

Questions targeting career advancement help employees gauge potential pathways within the company. They
provide insights into what skills or experiences managers prioritize for promotion and how the employee can
prepare accordingly.

What skills should I focus on to advance in my role or within the company?

Are there upcoming projects or responsibilities that could help me develop leadership abilities?

Can you share examples of successful career paths taken by others in our team or department?

What are the key factors you consider when recommending someone for a promotion?

Seeking Mentorship and Learning Opportunities

Employees can ask about opportunities for mentorship, training, or other learning resources that support
career development. These questions demonstrate initiative and a commitment to continuous improvement.



Are there any training programs or workshops you recommend for my professional growth?

Can you suggest mentors within or outside our team who could provide guidance?

How can I best leverage company resources to enhance my skills?

What books, courses, or industry events should I consider to stay current in my field?

Performance and Feedback Questions

Constructive feedback is a cornerstone of professional growth, and 1:1 meetings are ideal occasions to
request and discuss performance insights. Effective 1:1 questions to ask manager regarding performance allow
employees to understand their strengths and areas for improvement, fostering a culture of transparency and
accountability.

Requesting Specific Feedback

Employees benefit from targeted questions that encourage managers to provide detailed feedback. This
specificity helps in identifying precise behaviors or outcomes that impact performance positively or negatively.

Can you provide examples of where I have excelled recently?

What specific areas should I focus on to improve my performance?

How do you assess my progress on current goals or projects?

Are there any habits or practices I should adopt or avoid?

Clarifying Expectations and Goals

Understanding managerial expectations is crucial for meeting performance standards. Asking questions about
goals ensures alignment and sets clear benchmarks for success.

What are your top priorities for my role in the upcoming quarter?

Are there any changes in team or company objectives that I should be aware of?

How can I better support the team’s overall goals?

What metrics or outcomes do you use to measure success in my position?

Project and Task Management Questions

Effective project management requires regular check-ins and clear communication about progress, obstacles,
and priorities. Using 1:1 questions to ask manager about projects ensures that employees remain aligned with
expectations and can address any issues proactively.



Discussing Current Workload and Priorities

Employees can clarify their responsibilities and deadlines by asking focused questions about workload and
priority setting. This approach helps prevent misunderstandings and enhances productivity.

Which projects should I prioritize this week or month?

Are there any upcoming deadlines or deliverables I should prepare for?

How do you suggest balancing competing tasks or assignments?

Is there any support available if I encounter obstacles in my projects?

Addressing Challenges and Roadblocks

Open communication about difficulties encountered during projects is vital for timely resolution. Asking
questions about challenges encourages managers to provide guidance or resources.

What is your advice for overcoming the challenges I’m facing on this project?

Are there any additional resources or team members I can tap into for assistance?

How should I communicate delays or issues to ensure transparency?

Can we adjust project timelines or expectations based on current progress?

Workplace Culture and Team Dynamics Questions

Understanding the team environment and company culture is essential for employee engagement and
collaboration. 1:1 questions to ask manager about workplace culture help employees navigate interpersonal
dynamics and contribute positively to the team.

Gauging Team Collaboration and Communication

Questions in this area encourage discussions about how the team functions and how the employee can better
integrate or contribute.

How would you describe the current team dynamics?

Are there any communication challenges within the team I should be aware of?

What can I do to foster better collaboration with my colleagues?

How does our team celebrate successes or handle conflicts?



Aligning with Company Values and Culture

Employees often seek to understand how their work aligns with broader organizational values. These
questions demonstrate commitment to cultural fit and ethical standards.

What company values are most important for success in our team?

How can I better embody these values in my daily work?

Are there initiatives or programs that support our company culture I can participate in?

How does leadership promote and maintain a positive work environment?

Personal Development and Well-being Questions

One-on-one meetings also provide an opportunity to discuss personal development and well-being, which
directly impact job performance and satisfaction. Thoughtful 1:1 questions to ask manager in this category
emphasize work-life balance and employee support.

Discussing Work-Life Balance and Support

Addressing well-being openly can help identify ways the manager or organization can support the employee’s
health and productivity.

Do you have suggestions for managing workload to maintain a healthy work-life balance?

Are there flexible work options or resources available to support my well-being?

How can I communicate if I feel overwhelmed or need assistance?

What steps does the company take to promote mental health and employee wellness?

Setting Personal Development Goals

Personal growth is a key component of long-term career success. Discussing development goals during 1:1s
helps create actionable plans aligned with both employee aspirations and company needs.

What personal skills should I focus on improving in the next six months?

Can we set specific development goals and track progress together?

How can I gain experience in areas outside of my current role?

Are there opportunities to take on new challenges that support my growth?



Frequently Asked Questions

What are some effective 1:1 questions to ask my manager to improve my
performance?

You can ask questions like 'What areas should I focus on to improve my performance?', 'Can you provide
specific feedback on my recent projects?', and 'Are there any skills I should develop to advance in my role?'.

How can I use 1:1 meetings to align my goals with my manager's
expectations?

Ask your manager 'What are the key priorities for our team this quarter?', 'How can my work best support the
team’s objectives?', and 'Are my current goals aligned with what you expect from me?'. This helps ensure
alignment and clarity.

What questions should I ask during a 1:1 to discuss career growth?

Consider asking 'What growth opportunities do you see for me in the company?', 'What skills or experiences
should I gain to progress?', and 'Can you recommend any training or resources to help my development?'.

How do I ask my manager for feedback during a 1:1 without seeming defensive?

Try questions like 'Can you share some constructive feedback on my recent work?', 'What are some areas
where I can improve?', and 'How can I better support the team’s goals?'. Framing questions positively
encourages open dialogue.

What are some good 1:1 questions to build a stronger relationship with my
manager?

Ask personal yet professional questions such as 'What do you find most rewarding about your role?', 'How
do you prefer to communicate and receive updates?', and 'What motivates you as a leader?'. This helps build
rapport and understanding.

How can I use 1:1 meetings to better understand my manager’s priorities?

You can ask 'What are the biggest challenges the team is facing right now?', 'What should I be aware of in
upcoming projects?', and 'Are there any shifting priorities I should prepare for?'. This helps you stay informed
and proactive.

What questions should I ask if I want to discuss workload and work-life
balance in a 1:1?

Try asking 'Do you think my current workload is aligned with my capacity?', 'Are there any tasks I should
prioritize or delegate?', and 'How can we ensure I maintain a healthy work-life balance while meeting deadlines?'.
This opens a constructive conversation.

How can I ask my manager for support or resources during a 1:1 meeting?

You might say 'Are there additional resources or tools that could help me be more effective?', 'Can I get
support from other teams or colleagues on this project?', and 'What’s the best way to request help if I
encounter obstacles?'. This shows initiative and problem-solving.



What questions help clarify expectations and responsibilities in a 1:1
meeting?

Ask questions like 'Can we review my key responsibilities to ensure I’m focusing on the right tasks?', 'How do
you measure success for my role?', and 'Are there any upcoming changes in my responsibilities I should be aware
of?'. This ensures clarity and alignment.

Additional Resources
1. Essential 1:1 Questions for Effective Manager-Employee Conversations
This book offers a comprehensive collection of thoughtful questions designed to foster meaningful dialogue
between managers and their team members during one-on-one meetings. It guides managers on how to uncover
employee motivations, challenges, and career aspirations, promoting a culture of trust and continuous
feedback. Readers will find practical tips on tailoring questions to different personalities and situations for
maximum impact.

2. The Art of the 1:1 Meeting: Questions That Drive Performance
Focusing on performance management, this book explores strategic questions managers can ask to identify
strengths, address weaknesses, and set clear goals. It emphasizes how well-crafted questions can enhance
accountability and empower employees to take ownership of their development. The book also includes real-life
examples and scripts to prepare managers for productive one-on-one sessions.

3. Unlocking Potential: 1:1 Questions to Inspire and Motivate Your Team
Designed for leaders who want to inspire their teams, this book presents questions that encourage self-
reflection, creativity, and problem-solving. It helps managers create a supportive space where employees feel
valued and motivated to contribute their best work. Readers will learn how to balance inquiry with empathy
to build strong interpersonal connections.

4. Manager’s Guide to Meaningful 1:1 Conversations
This guide provides a structured approach to conducting impactful one-on-one meetings, highlighting question
frameworks that promote open communication. It covers topics such as career development, work-life balance,
and feedback exchange. The book is ideal for new and experienced managers seeking to improve their communication
skills and build stronger relationships with their teams.

5. Questions that Connect: Building Trust in 1:1 Manager Meetings
Trust is the foundation of effective leadership, and this book focuses on questions that help managers build
and maintain trust with their employees. It explores how to ask open-ended, non-judgmental questions that
encourage honesty and vulnerability. The book also addresses common barriers to trust and offers strategies
to overcome them through dialogue.

6. Coaching Through Questions: Enhancing 1:1s with Powerful Inquiry
This book introduces coaching techniques tailored for managers conducting one-on-one meetings. It emphasizes
the use of open-ended, thought-provoking questions that empower employees to find their own solutions and
grow professionally. Readers will find tools and exercises to develop their coaching mindset and improve
employee engagement.

7. Effective Feedback and 1:1 Questions for Managers
Combining the art of feedback with the science of questioning, this book teaches managers how to ask questions
that lead to meaningful, actionable feedback conversations. It includes question templates to help managers
deliver constructive criticism while maintaining a positive and collaborative tone. The book is a valuable
resource for fostering continuous improvement and employee development.

8. Empathy in Leadership: 1:1 Questions That Show You Care
This book highlights the importance of empathy in leadership and offers questions that demonstrate genuine care
and concern for employees’ well-being. It guides managers on how to listen actively and respond
compassionately during one-on-one meetings. Readers will learn how empathetic questioning can improve team
morale, reduce burnout, and strengthen workplace relationships.



9. Strategic 1:1 Questions for Career Growth and Development
Focusing on career progression, this book provides managers with targeted questions to help employees identify
their strengths, set long-term goals, and plan their professional growth. It encourages managers to take a
proactive role in talent development through thoughtful inquiry. The book also discusses how to align
individual aspirations with organizational objectives for mutual success.
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