
behavioral skills training is not recommended for
generalization training

behavioral skills training is not recommended for generalization training due to its specific instructional
design and limited focus on transfer of skills across varying contexts. While behavioral skills training (BST)
is effective for teaching discrete skills in controlled environments, its methodologies often fall short in
promoting the generalization of learned behaviors to different settings, stimuli, or people. Generalization
training requires strategies that encourage flexibility and adaptability beyond the initial learning situation,
which BST alone does not sufficiently provide. This article explores the reasons why behavioral skills
training is not the optimal choice for generalization, examining the characteristics of BST, challenges faced
in generalization, and alternative approaches better suited for fostering durable, transferable skills. The
discussion aims to clarify misconceptions and provide a professional perspective on training methodologies
within behavioral science and applied behavior analysis.
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Understanding Behavioral Skills Training

Behavioral skills training is a structured instructional method commonly used in behavior analysis to teach
new skills through demonstration, rehearsal, feedback, and reinforcement. BST primarily focuses on skill
acquisition within a controlled and systematic environment, ensuring learners can perform target
behaviors accurately under specified conditions. The process involves four core components: instructions
provided by a trainer, modeling of the behavior, practice or role-play by the learner, and performance
feedback to refine the skill.



Components and Process of Behavioral Skills Training

Behavioral skills training typically includes these sequential steps:

Instruction: Clear verbal or written directions about the behavior to be learned.

Modeling: Demonstration of the desired behavior by the trainer.

Rehearsal: Learner practices the behavior in a simulated or controlled context.

Feedback: Immediate corrective or reinforcing feedback to enhance performance.

This process ensures that learners acquire the skill with a high degree of accuracy, making BST a valuable
tool for teaching specific, well-defined behaviors.

Effectiveness of BST in Skill Acquisition

Research shows that BST is highly effective in teaching a wide range of behaviors, including social skills,
safety procedures, and communication skills. Its structured nature facilitates rapid learning and clear
assessment of mastery. However, the emphasis on repetition and exact performance criteria often limits the
learner’s ability to adapt the skills in varying real-world contexts, which is critical for generalization.

Limitations of Behavioral Skills Training for Generalization

Despite its strengths in skill acquisition, behavioral skills training is not recommended for generalization
training because it is inherently limited in promoting the transfer of learned behaviors across different
environments, stimuli, or social conditions. Generalization requires that skills be flexible and maintained
over time, which BST does not explicitly address through its standard components.

Restricted Context and Stimulus Control

Behavioral skills training is typically conducted in highly controlled settings with specific stimuli, leading
to strong stimulus control over the target behavior. This narrow context means that once the learner



encounters a novel environment or different stimuli, the trained behavior may not occur as reliably. The
strong contextual cues present during BST can act as discriminative stimuli, limiting the generalization of
the skill.

Lack of Emphasis on Naturalistic Reinforcement

BST often relies on artificial reinforcement and immediate feedback from trainers, which do not always
occur naturally in everyday situations. As a result, learners may not maintain or generalize behaviors
when the structured reinforcement is removed or altered. Without strategies to promote self-management
and natural contingencies, skills taught via BST may be context-bound.

Insufficient Variability in Training Conditions

Training during BST usually involves rehearsing the target behavior under uniform conditions, which
fails to expose learners to the range of variations they might encounter in real life. The absence of multiple
exemplars and settings reduces the likelihood that learners will generalize the skills to new contexts.

Challenges in Generalization Training

Generalization involves the transfer of learned behaviors beyond the instructional setting to other
environments, people, behaviors, and time periods. Ensuring that skills generalize poses several challenges
that behavioral skills training methods do not adequately address on their own.

Multiple Contexts and Stimuli

For generalization to occur, learners must perform the skill across diverse settings, with different people,
and under varying stimulus conditions. This requires training that incorporates multiple exemplars and
situational variability, which is often absent in traditional BST.

Maintenance Over Time

Generalization also implies that skills are maintained long-term without continuous reinforcement or
prompts. Training programs must include strategies that foster independent use and maintenance of skills,



which BST’s reliance on immediate feedback and structured practice does not guarantee.

Transfer Across Related Behaviors

Another aspect of generalization is the transfer of training effects to related or more complex behaviors.
Behavioral skills training’s focus on discrete, isolated skills limits learners’ ability to apply learned behaviors
in broader or more integrated contexts.

Alternative Strategies for Promoting Generalization

Given the limitations of behavioral skills training for generalization, several alternative or supplementary
approaches are recommended to promote the transfer and maintenance of skills across settings and
conditions.

Use of Multiple Exemplars Training

Training across multiple examples of stimuli, settings, and people increases the likelihood that learners will
generalize skills. Incorporating a variety of contexts during instruction helps learners respond flexibly and
appropriately in novel situations.

Incorporation of Naturalistic Teaching Methods

Naturalistic teaching approaches embed learning opportunities within everyday routines and
environments. These methods encourage learners to practice skills where they naturally occur, promoting
maintenance and generalization.

Programming for Generalization

Intentional programming strategies can be included, such as:

Training with multiple trainers and settings



Using natural reinforcement contingencies

Teaching self-management and self-monitoring skills

Providing delayed reinforcement and fading prompts

These strategies support the transition of skills from training contexts to real-world applications.

Implications for Practice and Training Design

Understanding that behavioral skills training is not recommended for generalization training has important
implications for practitioners designing behavior intervention programs. Reliance solely on BST may lead
to limited functional outcomes if generalization is a critical goal. Integrating BST with generalization-
focused strategies enhances the likelihood of durable skill use.

Comprehensive Program Development

Effective training programs should combine the strengths of BST for skill acquisition with additional
components that address generalization needs. This integrated approach ensures that learners not only
acquire the target behaviors but also apply them flexibly in everyday life.

Ongoing Assessment and Adjustment

Regular monitoring of generalization and maintenance is essential. Practitioners should evaluate
performance across different contexts and adjust training procedures accordingly to promote broader skill
use.

Ultimately, selecting appropriate instructional methods aligned with training goals maximizes the
effectiveness of behavioral interventions and supports meaningful, lasting behavior change.

Frequently Asked Questions



What is behavioral skills training (BST)?
Behavioral skills training (BST) is a teaching procedure that includes instruction, modeling, rehearsal, and
feedback to help individuals acquire new skills.

Why might behavioral skills training not be recommended for
generalization training?
BST focuses primarily on skill acquisition in controlled settings and may not sufficiently address the
transfer and maintenance of skills across different environments, people, and situations, which are essential
components of generalization.

What are the limitations of using BST alone for generalization?
BST alone may not ensure that learned behaviors generalize to natural settings because it often lacks
strategies like natural environment training, multiple exemplar training, and programming common
stimuli that facilitate generalization.

How can generalization be better promoted if BST is insufficient?
Generalization can be improved by incorporating strategies such as training across multiple settings,
involving various instructors and peers, using natural reinforcers, and programming common stimuli
alongside BST.

Is BST effective for initial skill acquisition even if not recommended for
generalization?
Yes, BST is effective for teaching new skills initially due to its structured approach but should be
supplemented with other strategies to promote generalization.

What alternatives or supplements to BST are suggested for generalization
training?
Alternatives and supplements include natural environment teaching (NET), multiple exemplar training,
programming common stimuli, and using natural reinforcers to promote generalization.

Can BST be modified to improve generalization outcomes?
BST can be modified by incorporating generalization strategies such as practicing skills across varied
contexts, using multiple trainers, and reinforcing skills in natural environments to enhance generalization.



Why is generalization important in behavioral interventions?
Generalization ensures that skills learned during training are applied across different settings, people, and
situations, leading to meaningful and functional improvements in an individual's daily life.

Additional Resources
1. Behavioral Skills Training: Foundations and Limitations
This book explores the principles of behavioral skills training (BST) and highlights scenarios where BST
may not be effective. It delves into the challenges of generalization training and discusses alternative
approaches to promote skill transfer across contexts. The text is valuable for practitioners seeking a nuanced
understanding of BST's scope and boundaries.

2. Beyond Behavioral Skills Training: Strategies for Generalization
Focusing on the limitations of BST in generalization, this book presents a range of evidence-based strategies
to enhance skill transfer. It covers techniques such as natural environment teaching, stimulus variation, and
reinforcement schedules that complement or replace BST. The book is geared towards educators and
therapists aiming to foster durable learning outcomes.

3. Generalization Challenges in Behavioral Interventions
This volume addresses the common pitfalls encountered when applying behavioral interventions,
including BST, in real-world settings. It emphasizes why BST alone may not suffice for generalization and
offers case studies illustrating successful integration of multiple training methods. Readers will gain insights
into designing comprehensive behavior programs.

4. Limitations of Behavioral Skills Training in Applied Settings
Analyzing the practical constraints of BST, this book highlights factors such as learner variability and
environmental complexities that hinder generalization. It suggests assessment tools for identifying when
BST might not be appropriate and recommends supplemental training modalities. The book serves as a
guide for practitioners adapting interventions to diverse populations.

5. Enhancing Skill Generalization: Alternatives to BST
This text reviews various instructional methods beyond BST that promote generalization, including video
modeling, peer-mediated instruction, and community-based learning. It critically examines why BST is not
always suitable for generalization training and provides implementation guidelines for alternative
approaches. The book is useful for behavior analysts and educators.

6. Behavioral Interventions and the Generalization Gap
Focusing on the disparity between skill acquisition and generalization, this book critiques the reliance on
BST for transferring behaviors. It offers a theoretical framework explaining why generalization failures
occur and proposes multi-component interventions as solutions. Practitioners will find practical
recommendations for bridging the generalization gap.



7. Effective Behavior Change: When BST Falls Short
This book investigates circumstances under which BST does not lead to effective generalization of skills.
Through research reviews and clinical examples, it highlights the importance of context, motivation, and
reinforcement beyond structured training. The text encourages a holistic view of behavior change
strategies.

8. Generalization in Behavior Analysis: Challenges and Innovations
Covering both foundational concepts and recent advancements, this book addresses the complexities of
achieving generalization in behavior analysis. It explains why BST may not be recommended for certain
generalization tasks and introduces innovative methods like technology-assisted training. The book is
essential for those interested in cutting-edge behavioral research.

9. Applied Behavior Analysis: Navigating the Limits of BST
This comprehensive resource examines the role of BST within applied behavior analysis (ABA) and its
limitations regarding generalization training. It provides guidelines for integrating BST with other ABA
techniques to maximize skill maintenance and transfer. The book is designed for students and professionals
aiming to optimize intervention outcomes.
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