
better to interview first or last

better to interview first or last is a common question among job seekers and hiring professionals

alike. The order in which a candidate is interviewed can significantly impact perceptions, memory

retention, and ultimately, the hiring decision. Understanding the advantages and disadvantages of

interviewing early or late in the process is crucial for both candidates preparing for interviews and

employers structuring their evaluation timelines. This article explores the psychological effects,

strategic considerations, and practical implications of interviewing first versus last. Additionally, it

examines how these factors influence interviewer impressions, candidate performance, and recruitment

outcomes. The discussion will also offer tips on how to optimize your position in the interview schedule

regardless of timing. Following this introduction, the article will present a detailed table of contents

outlining the main sections covered.

Psychological Effects of Interview Order

Advantages of Interviewing First

Advantages of Interviewing Last

Disadvantages of Interviewing First and Last

Strategies for Candidates Based on Interview Timing

Employer Perspectives on Interview Scheduling



Psychological Effects of Interview Order

The order in which candidates are interviewed can have a profound psychological impact on both the

interviewer and the interviewee. Two key cognitive phenomena, the primacy effect and the recency

effect, often influence how candidates are evaluated.

Primacy Effect

The primacy effect refers to the tendency of interviewers to better remember and favor candidates who

are interviewed early. This effect occurs because the first impression sets a benchmark for all

subsequent candidates. Interviewers may subconsciously compare later candidates to the initial ones,

which can work in favor of those who interview first.

Recency Effect

Conversely, the recency effect implies that interviewers remember the most recent candidates more

vividly, potentially leading to a bias in favor of those who interview last. Since the details of earlier

interviews can fade over time, candidates interviewed later may benefit from being fresher in the

interviewer's mind during decision-making.

Advantages of Interviewing First

Interviewing first offers several strategic benefits that can influence the perception of candidates

positively. Understanding these advantages helps candidates optimize their performance when

scheduled early in the interview process.

Setting the Standard

Being the first candidate allows you to set the tone and standard against which all others will be



measured. A strong performance can create a favorable benchmark, making it challenging for later

candidates to surpass the impression you leave.

High Interviewer Energy Levels

Interviewers are typically more alert and focused at the beginning of the day or interview session. This

heightened attention can result in a more thorough evaluation and a better opportunity for candidates

to showcase their skills and qualifications.

Reduced Comparison Fatigue

When interviewing first, candidates avoid the fatigue that interviewers may experience after multiple

interviews. This can ensure that their responses receive full consideration without the risk of an

interviewer becoming disengaged or less attentive.

Advantages of Interviewing Last

Interviewing last also has distinct benefits related to memory retention and decision-making processes.

Candidates can leverage these advantages to increase their chances of success.

Recency Bias in Favor

Interviewers may unconsciously prioritize the most recent interviews when making hiring decisions.

Interviewing last means your answers and demeanor are fresh in the interviewer's memory, potentially

increasing your chances of being remembered positively.



Opportunity to Address Previous Candidates’ Strengths and

Weaknesses

Candidates interviewed last can often tailor their responses by anticipating the qualities or gaps

demonstrated by earlier candidates. This strategic adjustment allows them to highlight unique strengths

and differentiate themselves effectively.

Potential for Interviewer Warm-Up

By the time the last candidate is interviewed, interviewers may feel more comfortable and

conversational. This relaxed environment can help candidates perform better, as interviewers may

engage more openly and provide more detailed feedback opportunities.

Disadvantages of Interviewing First and Last

While there are clear advantages to interviewing first or last, each position in the schedule carries

inherent disadvantages that candidates should be aware of when preparing for interviews.

Disadvantages of Interviewing First

Pressure to Impress Early: The first candidate often feels the pressure to make a strong initial

impression without the benefit of seeing how others perform.

Limited Benchmarking: Without prior candidates to compare against, it can be challenging to

tailor responses to the employer’s preferences.

Memory Fade: Interviewers might forget details of the first interview by the time all candidates

have been evaluated.



Disadvantages of Interviewing Last

Interview Fatigue: Interviewers may become tired or less attentive after multiple interviews,

potentially impacting the quality of their evaluation.

Comparison to Earlier Candidates: Interviewers have a full pool of candidates to compare, which

can heighten scrutiny and expectations.

Increased Waiting Time: Long waiting periods before the interview can cause stress and fatigue

for the candidate.

Strategies for Candidates Based on Interview Timing

Effective strategies tailored to your interview order can help maximize your chances of success.

Preparing for either position requires understanding the unique challenges and opportunities each

presents.

Tips for Interviewing First

Prepare thoroughly to make a strong, confident first impression.1.

Focus on clarity and conciseness to set a positive benchmark.2.

Use engaging storytelling to make your responses memorable.3.

Follow up promptly to reinforce your candidacy.4.



Tips for Interviewing Last

Research common questions and anticipate what earlier candidates might have discussed.1.

Highlight unique skills or experiences that differentiate you from others.2.

Maintain energy and composure despite potential waiting times.3.

Summarize key strengths clearly to leave a lasting positive impression.4.

Employer Perspectives on Interview Scheduling

Employers also consider the order of interviews when designing the recruitment process. Their

approach influences fairness, candidate assessment quality, and overall hiring effectiveness.

Balancing Interview Order to Reduce Bias

Many employers randomize or rotate interview times to minimize primacy and recency biases. This

practice helps ensure that no candidate is unfairly advantaged or disadvantaged solely because of

scheduling.

Structured Interview Processes

Interviewers often use structured formats, standardized questions, and scoring rubrics to reduce

subjective biases related to interview order. These tools help maintain consistent evaluation criteria

throughout the hiring process.



Consideration of Candidate Experience

Employers may schedule interviews to optimize candidate experience, such as avoiding early morning

or late afternoon slots that could impact performance. They also consider logistics and availability

when determining the order.

Frequently Asked Questions

Is it better to interview first or last during a job interview process?

There is no definitive answer, as both positions have advantages; interviewing first can set a strong

impression and benchmark for others, while interviewing last allows you to learn from earlier

candidates' questions and potentially make a memorable final impact.

What are the advantages of interviewing first in a series of job

interviews?

Interviewing first allows you to set a positive tone and make a strong initial impression without being

compared to previous candidates, and interviewers may remember you well as a reference point for

subsequent applicants.

What benefits come from interviewing last in a sequence of

interviews?

Interviewing last gives you the opportunity to observe what types of questions have been asked, tailor

your responses accordingly, and leave a lasting impression since you are the most recent candidate

interviewers have met.

Does interviewing in the middle offer any advantages compared to first



or last?

Interviewing in the middle might be challenging because you risk being overshadowed by the

freshness of the first or last candidates; however, it can also allow you to balance energy and avoid

the nerves of starting or the pressure of finishing.

How can candidates prepare differently if they know they will interview

first or last?

If interviewing first, candidates should focus on making a strong, confident impression and setting a

high standard. If interviewing last, they should prepare to address any gaps or questions raised in

earlier interviews and aim to be memorable and concise.

Additional Resources

1. Interview Order: The Strategic Advantage of Going First or Last

This book explores the psychological and strategic impacts of interview order on candidate evaluation.

It delves into research findings about first and last impressions, providing actionable advice for both

interviewers and candidates. Readers will learn how to leverage their position in the interview lineup to

maximize success.

2. The First and Last Impression: Mastering Interview Timing

Focused on the importance of timing during the interview process, this guide explains why being the

first or last interviewee can influence outcomes. It offers practical tips on preparing for these critical

slots and how to stand out regardless of interview order. The book also discusses how interviewers

can mitigate biases related to timing.

3. Going First or Last: Interview Strategies for Job Seekers

This book provides job seekers with strategies tailored to the advantages and challenges of

interviewing first or last. It covers preparation techniques, confidence building, and ways to make a

lasting impact. The author includes real-world examples and psychological insights to help candidates



optimize their performance.

4. The Science of Interview Order: How Timing Affects Hiring Decisions

An in-depth analysis of the scientific studies behind interview order effects, this book breaks down how

cognitive biases influence hiring managers. It explains concepts like primacy and recency effects and

their implications in recruitment. Readers will gain a greater understanding of how interview sequence

can sway decisions.

5. First or Last? Navigating the Interview Lineup for Success

This practical guide is designed for professionals preparing for interviews in competitive environments.

It discusses the pros and cons of interviewing at different points in the day and how to tailor your

approach accordingly. The book also offers advice on managing nerves and maintaining energy levels.

6. Timing Is Everything: The Role of Interview Sequence in Job Offers

Exploring the correlation between interview timing and job offer rates, this book presents data-driven

insights and expert opinions. It includes strategies for both candidates and recruiters to optimize the

interview process. The text emphasizes the importance of preparation and adaptability to different

interview slots.

7. Last Impressions Count: Winning Strategies for the Final Interview Slot

Dedicated to candidates who interview last, this book teaches how to capitalize on the recency effect

to leave a memorable impact. It covers communication techniques, storytelling, and follow-up

strategies to reinforce a positive impression. The author also addresses common pitfalls and how to

avoid them.

8. First Impressions Matter: Advantages of Interviewing First

This title highlights the benefits of being the first candidate in an interview series. It provides tips on

setting the tone, establishing rapport, and creating a benchmark for others. The book also explains

how interviewers perceive first candidates and how applicants can use this to their advantage.

9. The Interview Sequence Playbook: Choosing When to Go



A comprehensive resource for understanding and influencing interview scheduling, this book covers

tactics for requesting preferred interview times. It discusses the psychological effects of different

interview positions and how to prepare accordingly. The author includes case studies and expert

commentary to guide readers through the process.
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