
cpt code for breast reconstruction

cpt code for breast reconstruction is an essential topic for medical coders, billing specialists, and
healthcare providers involved in post-mastectomy care and reconstructive surgery. Accurate coding
ensures proper reimbursement, compliance with insurance requirements, and detailed documentation
of the surgical procedures performed. Breast reconstruction involves a variety of surgical techniques,
each with specific CPT codes assigned by the American Medical Association to standardize reporting
and billing. This article explores the range of CPT codes applicable to breast reconstruction, discusses
the differences between reconstruction methods, and highlights key considerations for coding and
billing professionals. Understanding these codes is critical for optimizing revenue cycles and
maintaining compliance in reconstructive breast surgery cases. The following sections provide a
comprehensive guide to the CPT coding system as it relates to breast reconstruction, including
related procedural codes and modifiers.

Overview of Breast Reconstruction Procedures

Common CPT Codes for Breast Reconstruction

Autologous vs. Implant-Based Reconstruction Coding

Additional Codes and Modifiers in Breast Reconstruction

Documentation and Coding Best Practices

Overview of Breast Reconstruction Procedures
Breast reconstruction is a surgical process that restores the shape and appearance of the breast
following mastectomy or lumpectomy. The procedure can be performed immediately after breast
removal or delayed until after other treatments such as chemotherapy or radiation. Reconstruction
techniques are broadly categorized into implant-based and autologous tissue-based methods. Each
technique involves different surgical steps, complexity, and recovery considerations, which influence
the selection of appropriate CPT codes. Understanding the procedural variations is fundamental for
effective coding and billing.

Types of Breast Reconstruction Surgeries
Breast reconstruction surgeries include:

Implant-Based Reconstruction: Utilizes saline or silicone implants to recreate the breast
mound, often preceded by tissue expansion.

Autologous Tissue Reconstruction: Uses the patient’s own tissue, typically harvested from
the abdomen, back, or other donor sites, to form a natural breast shape.



Combination Techniques: Combines implants with autologous tissue to optimize aesthetic
outcomes.

Importance of Accurate Coding
Accurate CPT coding for breast reconstruction ensures that healthcare providers receive proper
reimbursement and that patient records reflect the complexity of the surgical intervention. It also
facilitates data collection for clinical research and quality improvement initiatives. Misuse or
miscoding can lead to claim denials, delayed payments, and compliance risks.

Common CPT Codes for Breast Reconstruction
The CPT coding system provides specific codes for the various types of breast reconstruction
procedures. These codes describe the surgical approach, tissue involved, and reconstruction
technique. Familiarity with these codes helps coders and billers to assign accurate codes based on
operative reports.

Implant-Based Reconstruction CPT Codes
Implant reconstruction often begins with tissue expander placement followed by implant exchange.
The primary CPT codes include:

19357: Tissue expander placement in breast reconstruction, including subsequent expansion.

19340: Immediate insertion of breast prosthesis following mastectomy.

19342: Delayed insertion of breast prosthesis after mastectomy.

Autologous Tissue Reconstruction CPT Codes
Autologous reconstruction involves transferring the patient’s own tissue. Common codes include:

19361: Breast reconstruction with latissimus dorsi flap.

19364: Breast reconstruction with free flap (e.g., DIEP flap, TRAM flap).

19367: Breast reconstruction with other techniques involving tissue transfer.



Autologous vs. Implant-Based Reconstruction Coding
Coding differences between autologous and implant-based breast reconstruction reflect the unique
surgical procedures and resource utilization involved. Understanding these distinctions is crucial for
accurate billing and reimbursement.

Implant-Based Reconstruction Coding Considerations
Implant-based reconstruction primarily involves the placement of expanders or implants. Coding must
reflect whether the procedure is immediate or delayed, the use of tissue expanders, and any revisions
or exchanges performed. Key considerations include:

Use of code 19357 for tissue expander placement and expansions.

Selection of 19340 or 19342 depending on timing of implant placement.

Separate coding for nipple reconstruction or symmetry procedures if applicable.

Autologous Reconstruction Coding Considerations
Autologous reconstruction is more complex and involves flap harvest and microsurgery. Coding
should capture the flap type and whether the procedure is unilateral or bilateral. Important factors
include:

Use of 19364 for free flap reconstruction procedures.

Appropriate use of 19361 for latissimus dorsi flap reconstructions.

Documentation supporting flap type and surgical technique for accurate code assignment.

Additional Codes and Modifiers in Breast
Reconstruction
Beyond the primary CPT codes for breast reconstruction, additional codes and modifiers are often
necessary to fully document the surgical services provided. These include codes for adjunctive
procedures and modifiers to clarify billing scenarios.

Adjunctive Procedure Codes
Common adjunctive codes utilized in breast reconstruction cases may include:



19350: Nipple or areola reconstruction.

11920: Local anesthesia injection for tissue expansion.

15777: Tissue expander inflation.

Modifiers Relevant to Breast Reconstruction Coding
Modifiers help indicate specific circumstances affecting the procedure, such as laterality or staged
procedures. Frequently used modifiers include:

Modifier -50: Bilateral procedure performed.

Modifier -58: Staged or related procedure during the postoperative period.

Modifier -59: Distinct procedural service to indicate separate or independent procedures.

Documentation and Coding Best Practices
Accurate and thorough documentation is critical to support the use of specific CPT codes for breast
reconstruction. Proper clinical notes ensure compliance and facilitate the coding process.

Essential Documentation Elements
Surgeons and clinical staff should document the following details to aid coding accuracy:

Type of reconstruction performed (implant-based, autologous, or combination).

Laterality of the procedure (unilateral or bilateral).

Details of tissue expander placement, expansion sessions, and implant exchange.

Flap type, donor site, and microsurgical techniques, if applicable.

Any adjunctive or secondary procedures such as nipple reconstruction.

Common Coding Challenges and Solutions
Challenges in coding breast reconstruction include distinguishing between immediate and delayed
procedures, differentiating flap types, and applying modifiers correctly. Solutions involve:



Regular training for coding and billing staff on breast reconstruction procedures and codes.

Collaboration between coders and surgeons to clarify operative details.

Use of coding resources such as CPT manuals and payer-specific guidelines.

Frequently Asked Questions

What is the CPT code for breast reconstruction surgery?
Common CPT codes for breast reconstruction include 19357 for tissue expander placement and 19364
for breast reconstruction with free flap.

Which CPT code is used for immediate breast reconstruction
after mastectomy?
CPT code 19357 is typically used for immediate breast reconstruction with tissue expander placement
following mastectomy.

What CPT codes cover autologous breast reconstruction
procedures?
Autologous breast reconstruction is commonly coded with CPT 19364 (free flap breast reconstruction)
and 19367 (muscle flap reconstruction).

Is CPT code 19396 used for breast reconstruction?
Yes, CPT 19396 is used for breast reconstruction revision procedures, including adjustments or
corrections after initial reconstruction.

How do CPT codes differ between implant-based and flap-
based breast reconstruction?
Implant-based reconstruction commonly uses CPT 19357 (tissue expander) and 19340 (implant
insertion), while flap-based reconstruction uses codes like 19364 (free flap) or 19367 (muscle flap).

Are there specific CPT codes for nipple reconstruction in
breast reconstruction?
Yes, CPT code 19350 is used for nipple and areola reconstruction as part of breast reconstruction.



What CPT codes are used for revision surgery in breast
reconstruction?
Revision surgeries may be coded with 19396 for breast reconstruction revisions or 19318 for nipple
reconstruction revisions.

Can CPT codes for breast reconstruction include lymph node
procedures?
Lymph node procedures are typically coded separately, such as CPT 38500 for sentinel lymph node
biopsy, and are not included in breast reconstruction CPT codes.

How important is accurate CPT coding for breast
reconstruction billing?
Accurate CPT coding ensures proper reimbursement, compliance with insurance requirements, and
clear documentation of the specific reconstruction procedures performed.

Additional Resources
1. Mastering CPT Coding for Breast Reconstruction: A Comprehensive Guide
This book provides an in-depth look at CPT codes specifically related to breast reconstruction
procedures. It covers coding guidelines, billing tips, and common pitfalls to avoid. Ideal for medical
coders, billing specialists, and healthcare providers aiming to improve accuracy and reimbursement
rates.

2. Breast Reconstruction Surgery and CPT Coding Essentials
Focused on the intersection of clinical breast reconstruction techniques and CPT coding, this book
explains procedural details alongside coding standards. It helps practitioners understand how to
document and code various reconstruction methods, including implant-based and autologous tissue
procedures.

3. CPT Coding Handbook for Plastic and Reconstructive Surgery: Breast Reconstruction Focus
This handbook offers a detailed overview of CPT codes used in plastic and reconstructive surgeries,
with special emphasis on breast reconstruction. It includes scenario-based examples and coding
exercises to reinforce learning. A useful resource for coders working in plastic surgery departments.

4. Accurate Billing and Coding for Breast Reconstruction Procedures
This text is designed to help healthcare professionals navigate the complexities of billing and coding
breast reconstruction surgeries. It addresses payer-specific requirements, documentation standards,
and strategies to reduce claim denials. The book also discusses updates in CPT codes and regulations.

5. Breast Reconstruction: Clinical Techniques and Coding Strategies
Combining surgical insights with coding instructions, this book offers a dual perspective for surgeons
and coders. It elaborates on various reconstructive options and their corresponding CPT codes,
promoting better communication between clinical and administrative teams. The book includes case
studies that illustrate practical coding scenarios.



6. CPT Coding for Oncoplastic and Reconstructive Breast Surgery
Targeting the specialized area of oncoplastic breast surgery, this book details CPT codes relevant to
both oncologic and reconstructive procedures. It clarifies coding for combined tumor removal and
reconstruction, helping coders manage complex cases. The guide also covers documentation tips to
ensure compliance and optimal reimbursement.

7. Plastic Surgery Coding Made Simple: Breast Reconstruction Edition
This user-friendly guide simplifies the complexities of plastic surgery CPT coding, focusing on breast
reconstruction. It breaks down codes into understandable segments and provides mnemonic aids for
memorization. Suitable for beginners and experienced coders alike, it streamlines the coding process.

8. Reimbursement and Compliance in Breast Reconstruction CPT Coding
Focusing on the financial and regulatory aspects, this book explores reimbursement challenges and
compliance issues related to breast reconstruction coding. It discusses audits, fraud prevention, and
best practices to maintain coding integrity. Healthcare administrators and compliance officers will find
this resource valuable.

9. Essentials of Coding and Documentation for Breast Reconstruction Surgery
This essential guide covers both coding and proper documentation practices necessary for breast
reconstruction surgeries. It emphasizes the importance of detailed operative reports to support CPT
code selection and billing. The book serves as a practical manual for surgeons and coding
professionals aiming to enhance accuracy and efficiency.
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