
franklin covey project management

franklin covey project management is a comprehensive approach designed to enhance project execution through
proven time management and leadership principles. Rooted in the renowned FranklinCovey methodology, this
project management system integrates productivity tools, strategic planning, and leadership development to
drive successful project outcomes. Organizations adopting Franklin Covey project management benefit from
structured techniques that emphasize prioritization, accountability, and effective communication. This
methodology is particularly useful for teams seeking to align projects with organizational goals while
maintaining a clear focus on deliverables. The approach offers a blend of training, tools, and processes that
optimize resources and improve collaboration. This article explores the core components of Franklin Covey
project management, its key principles, implementation strategies, and the tools that support effective project
leadership.
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Understanding Franklin Covey Project Management

Franklin Covey project management is an approach that combines the company's well-established effectiveness
principles with project management best practices. It is designed to help organizations improve their project
delivery by focusing on time-tested leadership and productivity habits. The methodology emphasizes aligning
project objectives with broader business goals, ensuring that teams work on the most impactful tasks. Franklin
Covey’s framework supports managers and team members in organizing priorities, managing commitments, and
fostering accountability throughout the project lifecycle.

Background and Philosophy

Originating from the FranklinCovey brand, which is globally recognized for its leadership training and personal
productivity systems, this project management approach integrates core habits such as proactive planning,
prioritization, and clear communication. The philosophy is based on Stephen Covey’s widely adopted “7 Habits
of Highly Effective People,” which promotes principles of effectiveness, integrity, and continuous improvement.
By applying these habits to project management, organizations can cultivate a culture that values strategic
focus and disciplined execution.

How Franklin Covey Project Management Differs

Unlike traditional project management frameworks that may focus heavily on processes or software tools,
Franklin Covey project management centers on the human factors that influence project success. It prioritizes
leadership development and personal accountability as foundational elements. This approach encourages
project leaders to become effective communicators and motivators, while team members are empowered to
manage their time and responsibilities efficiently. The integration of Franklin Covey’s time management techniques
differentiates this methodology by fostering sustainable productivity habits alongside structured project
oversight.



Core Principles of Franklin Covey Project Management

The success of Franklin Covey project management is grounded in several core principles that guide project
teams toward achieving their objectives. These principles provide a framework for decision-making, prioritization,
and collaboration, ensuring that all project activities contribute to desired outcomes.

Prioritization Based on Impact and Urgency

One of the fundamental principles is the emphasis on prioritizing tasks that deliver the highest value. Using
tools like the Time Matrix, projects are managed by categorizing activities into urgent, important, and less
critical tasks. This helps teams focus on what truly drives progress instead of becoming overwhelmed by less
relevant tasks. The goal is to minimize crisis management and maximize proactive work.

Clear Goal Setting and Alignment

Franklin Covey project management stresses the importance of setting clear, measurable goals that align with
the organization’s strategic vision. This alignment ensures that project efforts contribute directly to broader
business objectives. Establishing well-defined goals also facilitates better resource allocation and
performance tracking throughout the project phases.

Accountability and Ownership

Building a culture of accountability is another core principle. Team members are encouraged to take ownership
of their roles and responsibilities, fostering commitment to deadlines and quality standards. Regular check-ins
and transparent communication mechanisms support accountability and help identify potential issues early in
the process.

Implementation Strategies for Effective Project Management

Implementing Franklin Covey project management requires a systematic approach that incorporates training,
planning, and consistent practice. Organizations must adopt strategies that embed Franklin Covey principles
into everyday project workflows to realize the full benefits of this methodology.

Training and Leadership Development

Effective implementation starts with training project leaders and team members on Franklin Covey productivity
and leadership habits. Workshops and coaching sessions help participants internalize the principles and learn
how to apply them in project contexts. Leadership development focuses on enhancing skills such as
communication, delegation, and conflict resolution.

Structured Planning and Scheduling

Projects are planned using Franklin Covey’s tools for scheduling and prioritization. These include planners and
digital solutions that help organize tasks by importance and deadlines. Structured planning sessions set clear
expectations and milestones, reducing ambiguity and enhancing team coordination.



Regular Review and Adaptation

Continuous improvement is facilitated through regular project reviews. These sessions assess progress against
goals, identify challenges, and adjust plans as necessary. The iterative review process ensures projects stay
aligned with objectives and respond effectively to changing conditions.

Tools and Resources in Franklin Covey Project Management

Franklin Covey project management is supported by a variety of tools and resources designed to enhance
productivity and streamline project execution. These tools integrate traditional project management functions
with Franklin Covey’s unique focus on habit-building and time management.

Planning and Prioritization Tools

Central to the methodology are tools such as the Franklin Covey Planner, which helps users organize daily
tasks, appointments, and long-term goals. The planner incorporates the Time Matrix for prioritizing activities
and features sections for tracking project milestones and deliverables. Digital versions of these tools offer
enhanced flexibility and integration with other project management software.

Training Materials and Workshops

Franklin Covey provides comprehensive training materials, including workbooks, online courses, and facilitator-
led workshops. These resources teach the principles of effective project management and leadership, equipping
teams with practical skills and techniques. Tailored workshops can address specific organizational needs and
project challenges.

Collaboration and Communication Platforms

To support accountability and teamwork, Franklin Covey project management encourages the use of
communication platforms that foster transparency and information sharing. These platforms enable real-time
updates, centralized documentation, and streamlined task assignments, ensuring all stakeholders remain informed
and engaged.

Benefits of Using Franklin Covey Project Management

Adopting Franklin Covey project management offers numerous advantages for organizations seeking to improve
project outcomes and team performance. These benefits extend beyond traditional project delivery metrics to
encompass overall organizational effectiveness.

Enhanced Productivity and Focus

By emphasizing prioritization and time management, Franklin Covey project management helps teams concentrate
on high-impact activities. This reduces wasted effort and improves the efficiency of resource utilization.
Increased productivity leads to faster project completion and better quality results.



Improved Leadership and Team Dynamics

The methodology fosters stronger leadership capabilities and promotes positive team interactions. Leaders
become better equipped to guide projects, resolve conflicts, and motivate team members. Enhanced collaboration
and communication contribute to a more cohesive and motivated workforce.

Alignment with Strategic Objectives

Ensuring projects are closely aligned with organizational goals enhances the relevance and value of project
outputs. Franklin Covey project management supports this alignment through goal-setting frameworks and
ongoing performance reviews, helping organizations achieve their strategic vision more effectively.

Greater Accountability and Transparency

The focus on ownership and clear communication increases accountability at all levels of the project.
Transparent processes and regular updates allow for early detection of risks and issues, enabling timely
interventions. This leads to more predictable project outcomes and higher stakeholder confidence.

Structured prioritization reduces distractions

Leadership training enhances decision-making

Integrated tools streamline task management

Continuous review supports adaptive project control

Clear goal alignment drives strategic impact

Frequently Asked Questions

What is Franklin Covey Project Management?

Franklin Covey Project Management is a methodology and set of tools designed to help organizations and
individuals plan, execute, and manage projects effectively by integrating Franklin Covey's principles of
leadership, productivity, and execution.

How does Franklin Covey Project Management differ from traditional project
management approaches?

Franklin Covey Project Management emphasizes aligning projects with strategic goals, prioritizing tasks based
on importance rather than urgency, and fostering leadership and accountability, which distinguishes it from
traditional project management that often focuses more on processes and timelines.

What are the key principles of Franklin Covey Project Management?

Key principles include focusing on mission-critical goals, leveraging the 4 Disciplines of Execution (4DX),
effective time management using the Franklin Covey planning system, and promoting collaborative leadership to
ensure project success.



Can Franklin Covey Project Management tools integrate with other project
management software?

Yes, Franklin Covey tools and methodologies can often be integrated with popular project management
software such as Microsoft Project, Asana, or Trello to enhance strategic alignment and execution discipline.

Who can benefit most from using Franklin Covey Project Management?

Organizations and professionals seeking to improve strategic execution, enhance leadership effectiveness, and
increase productivity in project delivery can greatly benefit from adopting Franklin Covey Project Management
principles and tools.

Additional Resources
1. Project Management Essentials from FranklinCovey
This book distills FranklinCovey's proven principles into actionable project management strategies. It covers
goal setting, prioritization, and effective communication to ensure project success. Readers learn how to align
team efforts with organizational objectives for maximum impact.

2. The 4 Disciplines of Execution for Project Managers
Based on FranklinCovey’s popular methodology, this book guides project managers in focusing on wildly
important goals. It explains how to create lead measures, keep a compelling scoreboard, and establish a
cadence of accountability. The practical advice helps teams consistently execute projects with excellence.

3. Leading Projects with FranklinCovey’s Leadership Principles
This title explores how FranklinCovey’s leadership frameworks can enhance project management effectiveness. It
emphasizes building trust, fostering collaboration, and developing high-performing project teams. Readers gain
insights on motivating stakeholders and managing change smoothly.

4. Time Management for Project Success
Leveraging FranklinCovey’s time management techniques, this book equips project managers to optimize schedules
and meet deadlines. It includes tools for prioritizing tasks, minimizing distractions, and balancing competing
demands. The actionable tips help ensure timely project delivery.

5. The FranklinCovey Guide to Risk Management in Projects
Risk identification and mitigation are critical to project success, and this book applies FranklinCovey’s
systematic approach to managing uncertainties. It provides frameworks for proactive risk assessment and
contingency planning. Project managers learn to anticipate challenges and reduce their impact.

6. Effective Communication Strategies for Project Managers
Drawing on FranklinCovey’s communication models, this book teaches project managers how to convey ideas
clearly and resolve conflicts. It highlights techniques for active listening, persuasive messaging, and
stakeholder engagement. The insights foster stronger collaboration and buy-in.

7. Project Planning with the FranklinCovey Method
This book presents a structured approach to project planning rooted in FranklinCovey’s principles of clarity
and focus. It guides readers through creating detailed project scopes, timelines, and resource plans. The
methodology helps ensure alignment and sets projects up for success.

8. Building Accountability in Project Teams
Accountability is a cornerstone of FranklinCovey’s teachings, and this book applies those concepts to
managing project teams. It offers strategies for setting clear expectations, monitoring progress, and providing
feedback. The result is more reliable and motivated project teams.

9. Driving Change in Projects with FranklinCovey Tools
Change management is vital in dynamic project environments, and this book leverages FranklinCovey’s tools to
facilitate smooth transitions. It covers techniques for overcoming resistance, communicating vision, and



sustaining momentum. Project managers learn to lead change effectively and deliver lasting results.
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