
free working genius assessment
free working genius assessment is an innovative tool designed to help
individuals and teams identify their unique strengths and areas of
productivity. By understanding the six types of working geniuses, users gain
valuable insights into how they function best in both professional and
personal settings. This assessment is particularly useful for optimizing team
dynamics, improving communication, and increasing overall efficiency. The
free working genius assessment offers a straightforward, accessible way to
discover innate talents without the need for costly or time-consuming
evaluations. Throughout this article, the importance of the assessment, how
it works, and practical applications will be explored in detail.
Additionally, tips for interpreting results and leveraging them for career
growth and team success will be discussed. This comprehensive guide aims to
illuminate everything you need to know about the free working genius
assessment and its benefits.
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What Is the Free Working Genius Assessment?
The free working genius assessment is a personality and productivity
evaluation tool developed to identify an individual's natural talents in the
workplace. Unlike traditional personality tests, this assessment focuses
specifically on how people contribute to work processes and projects. It
highlights a person’s innate abilities as well as areas where they may
require support or development. The assessment was created to help
individuals and organizations enhance collaboration, reduce burnout, and
improve job satisfaction by aligning tasks with inherent strengths.

Origins and Purpose
The concept of working genius was introduced by Patrick Lencioni, a well-
known author and organizational consultant. The free working genius



assessment is based on his model that categorizes work into six distinct
types of genius. Its primary purpose is to empower users to understand how
they can maximize their productivity and engagement by focusing on tasks that
align with their natural gifts. The tool is widely used in business coaching,
team building, and personal development.

Key Features
The assessment is designed to be quick, accessible, and free, making it an
attractive option for individuals and companies alike. It typically involves
answering a series of questions that evaluate preferences and tendencies in
various work scenarios. The results provide a clear profile that identifies
the user’s top working geniuses and areas that may require assistance or
growth.

The Six Types of Working Genius
The free working genius assessment categorizes individuals’ talents into six
types, each representing a different aspect of productive work. Understanding
these types is crucial for interpreting the assessment results and applying
them effectively in real-world situations.

1. Wonder
Individuals with the Wonder genius are naturally curious and often ponder
possibilities and improvements. They excel at questioning the status quo and
identifying opportunities for innovation or change.

2. Discernment
The Discernment genius involves strong judgment and intuition. Those with
this talent can quickly evaluate ideas and make sound decisions, often acting
as the voice of reason within a team.

3. Galvanizing
People with Galvanizing genius are skilled at motivating others and rallying
a team toward action. They thrive in leadership roles that require energy and
enthusiasm to push projects forward.

4. Enablement
Enablement geniuses are supportive and responsive, naturally inclined to



assist others in achieving their goals. They excel in roles that involve
collaboration and providing resources or encouragement.

5. Tenacity
Those with the Tenacity genius possess determination and persistence. They
are driven to complete tasks and ensure that objectives are met with high
quality and within deadlines.

6. Invention
The Invention genius pertains to creativity and problem-solving. Individuals
with this talent generate new ideas, develop solutions, and innovate
processes or products.

How to Take the Free Working Genius Assessment
Taking the free working genius assessment is a straightforward process
designed to be user-friendly and efficient. It typically requires minimal
time commitment while delivering valuable insights.

Step-by-Step Process

Access the official assessment platform or trusted provider offering the1.
free working genius assessment.

Create a user account if necessary to save and review results.2.

Answer a series of questions or prompts honestly, focusing on your3.
natural preferences and behaviors in work settings.

Submit the completed questionnaire to receive your personalized working4.
genius profile.

Review the results carefully to understand your primary and secondary5.
geniuses along with your working frustrations.

Tips for Accurate Results
To ensure the assessment reflects true strengths and abilities, it is
important to answer questions instinctively rather than overthinking
responses. Being honest and reflective about work habits will provide the



most accurate and helpful outcomes.

Benefits of Using the Free Working Genius
Assessment
Utilizing the free working genius assessment offers numerous advantages for
both individuals and organizations. These benefits make it a valuable
resource for enhancing productivity and workplace satisfaction.

Personal Growth
Individuals gain clarity about their unique talents, allowing them to pursue
roles and projects that align with their strengths. This self-awareness
fosters confidence and career development.

Improved Team Dynamics
Teams benefit from understanding each member’s working genius types, leading
to better communication, role allocation, and collaboration. Recognizing
diverse strengths helps reduce conflict and improve efficiency.

Enhanced Productivity
By aligning tasks with natural abilities, both individuals and teams can
achieve higher performance levels. The assessment helps identify areas where
additional support is needed, enabling targeted development or delegation.

Reduced Burnout
Knowing when to avoid tasks that trigger frustration or disengagement can
reduce stress and prevent burnout. The assessment encourages a healthier
approach to work by promoting alignment with personal genius.

Applying the Assessment Results in Teams and
Workplaces
The free working genius assessment is particularly impactful when used to
optimize team performance and workplace culture. Interpreting and applying
the results strategically can lead to significant improvements.



Role Alignment
Assigning tasks and responsibilities based on individual working geniuses
ensures that team members engage in activities where they excel. This
alignment increases motivation and output quality.

Conflict Resolution
Understanding the different working geniuses helps teams appreciate varied
perspectives and approaches. This awareness facilitates empathy and smoother
resolution of disagreements.

Leadership Development
Leaders can use assessment insights to tailor their management styles and
better support team members. It also aids in identifying potential leaders
based on their working genius profiles.

Team Building Activities
Organizing workshops or discussions around the working genius results fosters
open communication and strengthens team cohesion. It allows members to share
their strengths and challenges openly.

Interpreting and Utilizing Your Working Genius
Profile
After completing the free working genius assessment, understanding how to
interpret and apply the results is essential to maximizing their value.

Identifying Your Genius Types
The profile typically categorizes talents into three areas: Working Geniuses
(strengths), Working Competencies (areas of proficiency), and Working
Frustrations (areas of challenge). Focusing on your Working Geniuses helps in
prioritizing tasks that energize and fulfill you.

Strategies for Development
While leveraging natural strengths, it is also beneficial to develop
competencies in less dominant areas or collaborate with others who complement
your skill set. This balance enhances overall effectiveness.



Career and Personal Application
Use the insights from the assessment to guide career decisions, such as
choosing roles or projects aligned with your geniuses. In personal life, it
can improve communication and relationship dynamics by highlighting natural
tendencies.

Ongoing Reflection
Revisiting the working genius profile periodically helps track growth and
changes in preferences. Continuous reflection ensures that work and
collaboration remain aligned with evolving strengths and goals.

Free working genius assessment is a powerful tool for discovering innate
talents and optimizing productivity.

The six types of working genius provide a framework for understanding
diverse work styles and strengths.

The assessment process is accessible and designed for accurate,
insightful results.

Benefits include improved team dynamics, personal growth, and reduced
burnout.

Applying results strategically enhances role alignment, leadership, and
conflict resolution.

Interpreting the profile aids in leveraging strengths and planning for
continuous development.

Frequently Asked Questions

What is the Free Working Genius Assessment?
The Free Working Genius Assessment is an online tool designed to help
individuals identify their natural gifts and talents in the workplace,
enabling them to understand how they can contribute most effectively to a
team.

Who created the Working Genius Assessment?
The Working Genius Assessment was created by Patrick Lencioni and his team at
The Table Group, aiming to improve team productivity and individual



satisfaction by identifying six types of working geniuses.

How long does the Free Working Genius Assessment
take to complete?
The Free Working Genius Assessment typically takes about 10 to 15 minutes to
complete, making it a quick and accessible tool for self-discovery.

Is the Free Working Genius Assessment scientifically
validated?
While the Working Genius model is based on practical experience and
organizational psychology principles, it is primarily a tool for self-
awareness and team development rather than a formally validated psychological
test.

What are the six types of working geniuses
identified in the assessment?
The six types of working geniuses are Wonder, Discernment, Galvanizing,
Enablement, Tenacity, and Invention, each representing different natural
talents in how people work and contribute.

Can the Free Working Genius Assessment be used for
team building?
Yes, the assessment is often used in team settings to help members understand
each other's strengths and weaknesses, improve collaboration, and assign
roles that align with individual geniuses.

Where can I take the Free Working Genius Assessment?
You can take the Free Working Genius Assessment on the official Working
Genius website or through authorized platforms that offer the assessment for
free.

What are the benefits of taking the Free Working
Genius Assessment?
Benefits include increased self-awareness, better alignment of tasks with
natural strengths, improved team dynamics, enhanced productivity, and greater
job satisfaction.



Additional Resources
1. The 6 Types of Working Genius: A Better Way to Understand Your Gifts, Your
Frustrations, and Your Team
This book by Patrick Lencioni introduces the Free Working Genius model,
explaining the six distinct types of working genius that influence how people
contribute at work. It helps readers identify their natural talents and
frustrations, improving team collaboration and productivity. The book offers
practical advice for leveraging individual strengths to enhance workplace
effectiveness.

2. Discover Your Working Genius: A Guide to Unlocking Your Natural Talents
A comprehensive guide that walks readers through the Free Working Genius
assessment process, helping them uncover their innate working styles. The
book emphasizes self-awareness and personal growth, encouraging readers to
focus on work that energizes and motivates them. It also provides strategies
for overcoming common challenges in the workplace.

3. Team Genius: Harnessing the Power of Working Genius for High-Performing
Teams
This book explores how teams can use the Working Genius framework to optimize
collaboration and productivity. It includes case studies and practical tools
for identifying team members' geniuses and aligning roles accordingly.
Readers learn how to build complementary teams that deliver exceptional
results.

4. Working Genius at Work: Transforming Your Professional Life Through Self-
Knowledge
Focused on career development, this book discusses how understanding your
Working Genius can lead to more fulfilling and successful professional
experiences. It provides exercises for reflection and application of the
Working Genius assessment in various work environments. The book also
addresses how to communicate your strengths effectively in the workplace.

5. The Genius of Leadership: Leveraging Your Working Genius to Inspire and
Lead
This title connects the Free Working Genius model with leadership
development, showing how leaders can use their geniuses to motivate teams and
drive change. It offers insights into recognizing and cultivating genius in
others, fostering a culture of trust and innovation. Practical leadership
tips are woven throughout the narrative.

6. Unlocking Team Potential: Applying the Working Genius Model for
Organizational Success
Designed for managers and organizational leaders, this book presents
strategies for implementing the Working Genius assessment at scale. It
highlights how understanding the diverse geniuses within an organization can
improve communication, reduce conflict, and boost morale. The book includes
templates and workshops for practical application.

7. From Frustration to Flow: Using Your Working Genius to Overcome Workplace



Challenges
This book addresses common frustrations that arise when people work outside
their areas of genius. It provides actionable advice for identifying
mismatches between tasks and talents, and how to realign work to achieve
better flow and satisfaction. Readers learn to recognize signs of burnout and
disengagement and how to remedy them.

8. The Working Genius Workbook: Exercises and Tools to Discover and Develop
Your Genius
A hands-on companion to the Free Working Genius assessment, this workbook
offers exercises, quizzes, and reflection prompts to deepen understanding of
one’s working genius. It is designed for both individuals and teams seeking
to enhance performance and personal growth. The workbook encourages ongoing
development beyond the initial assessment.

9. Genius at Scale: Building Genius-Driven Cultures in Modern Organizations
This book explores how organizations can cultivate environments that
recognize and celebrate all types of working genius. It provides frameworks
for integrating the Working Genius model into hiring, onboarding, and
professional development processes. The author argues that embracing diverse
geniuses is key to innovation and competitive advantage.
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