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if you fail a pre employment drug test what happens is a question many job seekers
ask when facing the possibility of screening before employment. Pre-employment drug
testing is a common practice used by employers to ensure a safe, productive, and drug-free
workplace. When a candidate fails such a test, it can have significant consequences
affecting their job prospects, reputation, and future employment opportunities. This article
explores the typical outcomes of failing a pre-employment drug screening, what employers
do after a positive result, legal considerations, and potential steps applicants can take
following a failed test. Understanding these aspects helps candidates prepare and respond
appropriately if confronted with a failed drug test. The following sections provide an in-
depth look at what happens next, how different industries handle failed tests, and tips for
navigating this challenging situation.

What Is a Pre-Employment Drug Test?

Immediate Consequences of Failing a Pre-Employment Drug Test

Employer Actions After a Failed Drug Test

Legal and Privacy Considerations

Industry-Specific Policies and Variations

Options and Next Steps After Failing

Preventive Measures and Best Practices

What Is a Pre-Employment Drug Test?
Pre-employment drug tests are screening procedures conducted by employers to detect the
presence of drugs or controlled substances in a candidate’s system before hiring. These
tests aim to promote workplace safety, reduce liability, and maintain productivity by
preventing drug use among employees. The most common testing methods include urine,
saliva, hair, and blood tests, with urine testing being the most widely used due to its
reliability and cost-effectiveness.

The substances typically screened for include marijuana, cocaine, opiates, amphetamines,
and phencyclidine (PCP), among others. Some employers may also test for alcohol or
prescription medications depending on the job requirements. The testing process usually
occurs after a conditional job offer has been made but before final employment
confirmation.



Immediate Consequences of Failing a Pre-
Employment Drug Test
Failing a pre-employment drug test can have immediate and significant consequences. The
most common outcome is the withdrawal of the job offer, as employers often require a
clean drug screening to proceed with hiring. This means the candidate will not be employed
for the position they applied for, and the employer may notify other departments or
recruiters to prevent further consideration.

Besides losing the job opportunity, candidates may experience the following consequences:

Damage to professional reputation and credibility

Potential delays in securing alternative employment

Emotional stress and uncertainty about future job prospects

It is important to note that some employers have policies allowing for retesting or reviewing
medical explanations, but these exceptions are rare and vary by company.

Employer Actions After a Failed Drug Test

Verification and Confirmation
When a candidate fails an initial drug screening, the employer typically requests a
confirmatory test, often using gas chromatography-mass spectrometry (GC-MS), to verify
the results. This step helps ensure accuracy and reduces the likelihood of false positives, as
initial screens can sometimes detect substances inaccurately.

Notification and Documentation
Once the test is confirmed positive, the employer notifies the candidate of the results. This
notification often comes with an explanation of the next steps, which may include providing
an opportunity to explain or contest the findings, especially if prescription medications or
other legitimate reasons are involved. Employers also document the incident according to
internal policies and regulatory requirements.

Employment Decisions
After verification, employers decide whether to rescind the job offer, delay hiring, or impose
conditions such as mandatory rehabilitation or future testing. Most organizations maintain a
strict no-tolerance policy, especially in safety-sensitive industries, leading to immediate
disqualification from employment.



Legal and Privacy Considerations
Legal protections and regulations surrounding pre-employment drug testing vary by state
and federal law. Employers must comply with regulations such as the Americans with
Disabilities Act (ADA) and the Drug-Free Workplace Act when applicable. These laws
influence how drug tests are administered, how results are handled, and what rights
candidates have.

Key legal aspects include:

Requirement for informed consent before testing

Confidentiality and privacy of test results

Protection against discrimination based on medical marijuana use in some states

Right to request a retest or provide a medical explanation

Understanding these legal frameworks helps candidates know their rights and employers
ensure compliance.

Industry-Specific Policies and Variations
Different industries handle failed pre-employment drug tests in varying ways depending on
regulatory requirements and safety concerns. For example, transportation, healthcare, and
construction sectors often have stringent drug testing policies due to the high risk
associated with impaired performance.

Transportation and Safety-Sensitive Jobs
Federal regulations require strict drug testing for positions involving operation of
commercial vehicles, aircraft, or heavy machinery. Failing a drug test in these fields almost
always results in immediate disqualification from employment and possible reporting to
regulatory bodies.

Healthcare Industry
Healthcare employers prioritize patient safety and may enforce strict drug screening
policies. A failed drug test can prevent hiring or lead to termination if discovered after
employment begins.

Corporate and Office Jobs
Some corporate environments may adopt more lenient policies or offer second chances
depending on company culture and job responsibilities. However, many still treat failed
tests as grounds for rescinding job offers.



Options and Next Steps After Failing
Failing a pre-employment drug test does not always mean the end of employment
opportunities. Candidates can consider several options and steps to mitigate the impact:

Request a copy of the test results: Candidates have the right to access their drug1.
test reports to verify accuracy.

Provide medical documentation: If prescription medication caused the positive2.
result, submitting relevant medical information may help clarify the situation.

Request a retest: Some employers or testing facilities allow a retest to confirm or3.
dispute the initial findings.

Seek rehabilitation or counseling: Demonstrating commitment to overcoming4.
substance use can improve future employment prospects.

Apply to employers with no drug testing policies: Some companies do not5.
require pre-employment drug screening, providing alternative job opportunities.

Taking proactive and transparent steps can improve the chances of overcoming the
setback caused by a failed drug test.

Preventive Measures and Best Practices
Preventing a failed pre-employment drug test starts with awareness and preparation.
Candidates should understand the substances tested, detection windows, and company
policies before undergoing screening. Abstaining from illicit drug use and consulting
healthcare providers regarding prescription medications are essential steps.

Best practices for candidates include:

Reviewing the job offer and testing requirements carefully

Disclosing any prescribed medications before testing

Avoiding substances known to trigger positive results

Seeking professional advice if uncertain about drug interactions or testing procedures

Employers benefit from clear communication of drug testing policies and providing
resources to support candidates through the process.

Frequently Asked Questions



What happens if you fail a pre-employment drug test?
If you fail a pre-employment drug test, the employer may withdraw the job offer or
terminate the hiring process, as most companies have a zero-tolerance policy for drug use.

Can you explain the consequences of failing a drug test
during pre-employment screening?
Failing a pre-employment drug test typically results in the candidate being disqualified from
the hiring process, as it indicates drug use that may violate company policies or legal
regulations.

Is it possible to retake a pre-employment drug test
after failing?
Policies vary by employer, but generally, if you fail a pre-employment drug test, you are not
given a retest opportunity and the job offer is rescinded.

Will failing a pre-employment drug test affect my future
job applications?
Failing a drug test can impact future job applications, especially if the employer shares
results with others or if the failure is documented in a background check, but this depends
on company policies and local laws.

Are there any legal protections if you fail a pre-
employment drug test?
Legal protections vary by region; in some places, employees may have rights regarding
privacy and discrimination, but generally, employers can refuse employment based on
failed drug tests if it aligns with company policies and laws.

What can I do if I believe my pre-employment drug test
result was a false positive?
If you suspect a false positive, you can request a retest or provide medical documentation
of prescription medications to contest the result, depending on the employer's procedures.

How long do drugs typically stay in your system for a
pre-employment drug test?
The detection window depends on the substance and test type; for example, marijuana can
be detected for up to 30 days in urine, while others like cocaine or opioids typically stay
detectable for 2-4 days.



Additional Resources
1. When the Test Comes Back Positive: Navigating Pre-Employment Drug Screening Failures
This book offers a comprehensive guide for individuals who have failed a pre-employment
drug test. It explains the typical consequences, including job offer withdrawals and
potential legal ramifications. Readers will find practical advice on how to respond, seek
retesting, and improve their chances in future employment opportunities.

2. Second Chances: Overcoming the Impact of Failed Drug Tests in Job Applications
Focusing on recovery and resilience, this book discusses strategies for moving forward after
a failed drug test during the hiring process. It covers how to communicate with potential
employers, understand company policies, and pursue rehabilitation if necessary. The author
also highlights success stories to inspire readers facing similar challenges.

3. Understanding Pre-Employment Drug Testing: Policies, Procedures, and What Happens if
You Fail
This detailed resource breaks down the science and protocols behind drug testing in the
workplace. It clarifies what substances are tested for, how results are reported, and the
legal protections for employees. The book also examines the typical outcomes following a
positive test result and how to mitigate negative impacts.

4. Failed Drug Tests and Employment Law: Your Rights and Options
Designed for job seekers and HR professionals alike, this book explores the legal framework
surrounding pre-employment drug testing. Readers will learn about anti-discrimination
laws, privacy rights, and the employer’s obligations. It offers guidance on handling disputes
and appeals after a failed drug screening.

5. From Setback to Success: Rebuilding Your Career After a Failed Drug Test
This motivational book provides a roadmap for individuals who have lost job opportunities
due to positive drug test results. It discusses steps for self-improvement, including
detoxification, counseling, and skill development. The author emphasizes the importance of
honesty and perseverance in regaining trust with employers.

6. The Employer’s Perspective: Why Pre-Employment Drug Testing Matters
Offering insight into the employer’s point of view, this book explains why companies
conduct drug tests before hiring. It discusses the risks employers aim to minimize and the
standards they uphold for workplace safety and productivity. Understanding this
perspective can help job seekers better prepare for the testing process.

7. Legal Consequences and Workplace Policies on Failed Drug Tests
This book examines the broader implications of failing a drug test beyond just losing a job
offer. It covers topics such as background checks, professional licensing, and long-term
career effects. The author also reviews company policies and government regulations that
influence post-test outcomes.

8. How to Pass Pre-Employment Drug Tests: Avoiding Common Pitfalls
While focusing on prevention, this book indirectly addresses what happens if you fail by
helping readers understand common reasons for positive results. It covers detox methods,
timing, and the importance of honesty about prescription medications. This proactive guide
aims to minimize the chances of failure and its consequences.



9. Substance Use and Employment: Balancing Recovery and Job Opportunities
This book explores the intersection of addiction recovery and employment, particularly
after setbacks like failed drug tests. It offers advice on seeking support, disclosure
considerations, and legal protections under disability laws. The narrative encourages a
balanced approach to rebuilding career prospects while maintaining sobriety.
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