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in order the steps of the strategic management process are essential for
organizations aiming to achieve long-term success and competitive advantage.
This process involves a systematic series of actions that guide businesses in
defining their objectives, analyzing internal and external environments,
formulating strategic plans, implementing those strategies, and evaluating
their effectiveness. Understanding the sequence and importance of these steps
helps organizations adapt to changing market conditions and optimize resource
allocation. In this article, the key phases of strategic management will be
explored in detail, including strategic analysis, strategy formulation,
strategy implementation, and strategy evaluation. Each section will provide
insights into how these steps interconnect and contribute to an effective
management process. The goal is to clarify the strategic management sequence
and highlight best practices for each stage. Following this introduction, a
clear table of contents will outline the main topics covered.

Strategic Analysis: Assessing the Business Environment

Strategy Formulation: Developing the Strategic Plan

Strategy Implementation: Executing the Plan

Strategy Evaluation and Control: Monitoring Progress and Making
Adjustments

Strategic Analysis: Assessing the Business
Environment

The first and foundational step in the strategic management process is
strategic analysis. This phase involves a comprehensive evaluation of the
internal and external environments that affect the organization. The purpose
of strategic analysis is to gather relevant information to identify
opportunities, threats, strengths, and weaknesses. This environmental
scanning enables informed decision-making when setting strategic objectives.

External Environment Analysis

Analyzing the external environment involves examining factors outside the
organization that can influence its success. This includes market trends,
economic conditions, competition, technological advancements, legal
regulations, and sociocultural changes. Tools such as PESTEL analysis
(Political, Economic, Social, Technological, Environmental, and Legal) and
Porter’s Five Forces are commonly used to assess these external elements.



Internal Environment Analysis

Assessing the internal environment focuses on the organization’s resources,
capabilities, and core competencies. This step identifies what the company
does well and where improvements are needed. Techniques such as SWOT analysis
(Strengths, Weaknesses, Opportunities, and Threats) help in synthesizing
information from both internal and external analyses to form a comprehensive
strategic perspective.

Setting Strategic Objectives

Based on the environmental assessments, organizations establish clear,
measurable strategic objectives. These objectives serve as the foundation for
the subsequent steps and guide resource allocation and strategic priorities.

Strategy Formulation: Developing the Strategic
Plan

Once the analysis phase is complete, the next step is strategy formulation.
This involves crafting a strategic plan that outlines how the organization
will achieve its objectives and sustain competitive advantage. Strategy
formulation requires creativity, critical thinking, and alignment with the
company’s mission and vision.

Generating Strategic Alternatives

Organizations develop various strategic options based on their analysis.
These alternatives may include market penetration, product development,
diversification, cost leadership, or differentiation strategies. Evaluating
these options involves considering risks, resource requirements, and
potential outcomes.

Evaluating and Selecting Strategies

After identifying alternatives, the organization evaluates each based on
feasibility, acceptability, and suitability. This ensures that the chosen
strategies align with organizational strengths and market opportunities while
minimizing risks. Decision-making tools and frameworks assist in selecting
the most appropriate strategic direction.

Formulating Long-term and Short-term Plans

The selected strategy is then translated into detailed long-term and short-
term action plans. These plans specify goals, timelines, budgets, and
responsibilities, creating a roadmap for implementation.



Strategy Implementation: Executing the Plan

With a strategic plan in place, the organization moves to implementation.
This step focuses on putting the formulated strategies into action through
effective resource management, organizational structure adjustments, and
leadership.

Allocating Resources

Successful strategy implementation requires proper allocation of financial,
human, and technological resources. Budgeting and resource planning ensure
that each strategic initiative has adequate support for execution.

Organizational Structure and Culture

The organizational structure must align with the strategy to facilitate
communication, coordination, and decision-making. Additionally, fostering a
culture that supports the strategic goals is critical for motivating
employees and driving change.

Leadership and Communication

Effective leadership is paramount during implementation. Leaders must
communicate the vision, clarify roles, and address challenges promptly.
Continuous engagement with stakeholders ensures alignment and commitment
throughout the process.

Strategy Evaluation and Control: Monitoring
Progress and Making Adjustments

The final step in the strategic management process is strategy evaluation and
control. This phase involves tracking performance, comparing results with
established objectives, and making necessary adjustments to stay on course.

Performance Measurement

Organizations use key performance indicators (KPIs) and benchmarks to assess
whether strategic goals are being met. Regular monitoring helps identify
deviations from the plan early, allowing for timely interventions.

Feedback and Corrective Actions

Feedback mechanisms enable continuous learning and improvement. When
performance falls short of expectations, corrective actions such as revising
strategies, reallocating resources, or modifying processes are implemented to
enhance effectiveness.



Continuous Strategic Renewal

Because business environments are dynamic, strategic management is an ongoing
cycle. Organizations must continuously revisit and refine their strategies to
respond to new challenges and opportunities, maintaining long-term
competitiveness.

Conduct strategic analysis to understand internal and external1.
environments.

Formulate strategies by generating and selecting the best alternatives.2.

Implement strategies through resource allocation, structure alignment,3.
and leadership.

Evaluate and control strategies by measuring performance and making4.
adjustments.

Frequently Asked Questions

What are the steps of the strategic management
process in order?

The steps of the strategic management process in order are: 1) Environmental
scanning, 2) Strategy formulation, 3) Strategy implementation, and 4)
Strategy evaluation and control.

Why is environmental scanning the first step in the
strategic management process?

Environmental scanning is the first step because it involves analyzing
internal and external factors that affect the organization, providing
essential information to formulate effective strategies.

What happens during the strategy formulation step of
the strategic management process?

During strategy formulation, organizations develop long-term plans and set
goals based on the analysis from environmental scanning to achieve
competitive advantage.

How does strategy implementation fit into the
strategic management process?

Strategy implementation involves putting the formulated strategies into
action by allocating resources, assigning responsibilities, and managing
operations to achieve strategic objectives.



What is the purpose of strategy evaluation and
control in the strategic management process?

Strategy evaluation and control monitor the performance of implemented
strategies, assess outcomes, and make necessary adjustments to ensure
organizational goals are met.

Can the steps of the strategic management process be
revisited or are they strictly linear?

The strategic management process is iterative; organizations often revisit
earlier steps based on evaluation outcomes to refine strategies and respond
to changing environments.

Additional Resources
1. Strategic Management: Concepts and Cases
This book provides a comprehensive introduction to the fundamentals of
strategic management. It covers the initial stages of strategy formulation,
including environmental scanning and internal analysis. Readers gain insights
into identifying competitive advantages and understanding market dynamics.

2. Crafting and Executing Strategy: The Quest for Competitive Advantage
Focusing on strategy formulation and implementation, this book guides readers
through designing effective strategies. It emphasizes aligning organizational
resources with external opportunities and threats. The text also explores the
challenges of executing strategies in dynamic business environments.

3. Competitive Strategy: Techniques for Analyzing Industries and Competitors
A classic in strategic management, this book dives deep into industry
analysis and competitor assessment. It introduces frameworks for evaluating
the competitive forces shaping industries. The book is essential for
understanding how to position a company strategically.

4. Strategic Planning for Public and Nonprofit Organizations
This resource is tailored for strategic planning within public and nonprofit
sectors. It outlines step-by-step processes for setting mission, vision, and
objectives. The book highlights stakeholder engagement and the importance of
adaptability in planning.

5. Implementing Strategy: The Organizational Side of Strategic Management
Focusing on strategy implementation, this book addresses the organizational
structures and cultures needed to support strategic initiatives. It discusses
leadership roles, resource allocation, and change management. Practical
examples illustrate how to overcome barriers during execution.

6. Strategy Execution Heroes: Business Strategy Implementation and Strategic
Management Demystified
This book showcases real-world cases of successful strategy execution. It
breaks down complex concepts into actionable steps, emphasizing communication
and accountability. Readers learn how to monitor progress and adjust
strategies effectively.

7. Strategic Control and Corporate Governance
Examining the control phase of strategic management, this book discusses
performance measurement and risk management. It explores corporate governance



mechanisms that ensure strategies align with stakeholder interests. The text
provides tools for evaluating outcomes and making corrective actions.

8. Dynamic Strategic Management: Strategy Process, Content, and Context
This book highlights the ongoing nature of strategy evaluation and
adjustment. It presents models for continuous environmental scanning and
feedback integration. Readers understand how to maintain strategic
flexibility in changing markets.

9. Strategic Management: Theory and Practice
Combining theory with practical applications, this book covers the entire
strategic management process. It integrates case studies, frameworks, and
emerging trends. The text serves as a comprehensive guide for students and
practitioners aiming to master strategic management.
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