
in the following diagram identify the
levels of corporate culture
in the following diagram identify the levels of corporate culture is a key
step in understanding how organizations operate from the inside out.
Corporate culture defines the shared values, beliefs, and behaviors that
shape how employees interact and work together. By examining these levels,
businesses can gain insight into the visible and invisible elements that
influence decision-making, communication, and overall organizational
effectiveness. This article explores the different tiers of corporate culture
typically represented in diagrams, providing a clear framework for
identifying and analyzing each level. Understanding these layers enables
leaders and employees to foster a positive work environment that aligns with
company goals and values. The discussion will cover observable artifacts,
espoused values, and underlying assumptions, organizing the content for easy
comprehension.

Overview of Corporate Culture

First Level: Artifacts and Symbols

Second Level: Espoused Values

Third Level: Basic Underlying Assumptions

Importance of Identifying Corporate Culture Levels

Overview of Corporate Culture
Corporate culture refers to the collective programming of the mind that
distinguishes the members of one organization from another. It encompasses
the norms, expectations, and shared understandings that guide employee
behavior and organizational processes. In the context of the diagram
illustrating the levels of corporate culture, it becomes clear that culture
is multi-layered and complex. These layers interact to form a cohesive system
that impacts everything from leadership style to daily operations.
Recognizing these layers helps stakeholders appreciate how culture influences
employee engagement, productivity, and company reputation.

The identification of corporate culture levels is fundamental for diagnosing
organizational health and implementing change effectively. Each level reveals
different aspects of culture, ranging from visible elements to deeply
ingrained beliefs, which are critical for comprehensive analysis.



First Level: Artifacts and Symbols
The first and most visible level in the diagram to identify the levels of
corporate culture is artifacts. These include tangible and observable
elements that an outsider can easily notice. Artifacts serve as the surface
layer of culture and provide the initial impression of an organization’s
environment and practices.

Definition and Examples of Artifacts
Artifacts are the physical manifestations of culture, such as office layout,
dress code, company rituals, ceremonies, and formal processes. They also
include language, stories, and technology used within the organization.
Because artifacts are visible, they are often the easiest cultural level to
identify but the hardest to interpret without understanding deeper layers.

Role of Artifacts in Corporate Culture
Artifacts communicate organizational values and priorities to employees and
external stakeholders. For instance, an open office design might suggest a
culture of collaboration and transparency, whereas formal dress codes can
indicate a more traditional or hierarchical culture. However, artifacts alone
do not reveal the underlying reasons or beliefs behind these practices.

Office design and layout

Dress codes and appearance

Company rituals and ceremonies

Communication styles and language

Visible organizational structures and processes

Second Level: Espoused Values
The second level to identify in the corporate culture diagram consists of
espoused values. These are the explicitly stated values and norms that an
organization declares as important. Espoused values bridge the gap between
visible artifacts and deeper underlying assumptions.

Characteristics of Espoused Values
Espoused values are often found in mission statements, corporate
philosophies, and official communications. They represent the ideals and
principles that management promotes and expects employees to uphold. These
values can include statements about customer focus, innovation, integrity, or



teamwork.

Influence on Organizational Behavior
While espoused values guide behavior and decision-making, there can sometimes
be a disconnect between these stated values and actual practices within the
organization. Identifying this level helps to assess whether the company’s
declared culture aligns with real employee experiences and actions.

Mission and vision statements

Corporate codes of conduct

Leadership declarations and policies

Core values and guiding principles

Third Level: Basic Underlying Assumptions
The deepest and often unconscious level of corporate culture identified in
the diagram is basic underlying assumptions. These are the ingrained beliefs,
perceptions, and feelings that truly drive organizational behavior. They
operate below the surface and are usually taken for granted by members of the
organization.

Nature of Basic Underlying Assumptions
These assumptions form the essence of culture, shaping how employees
interpret situations and respond to challenges. They include fundamental
beliefs about human nature, relationships, time, and the environment. Because
they are not explicitly stated, they are the most difficult to observe and
change.

Impact on Organizational Dynamics
Basic underlying assumptions influence long-term organizational stability and
adaptability. When these assumptions align with the external environment and
strategic goals, the culture supports sustained success. However, outdated or
dysfunctional assumptions can hinder growth and create resistance to change.

Unconscious beliefs about work and productivity

Perceptions of authority and hierarchy

Assumptions regarding risk and innovation

Views on employee motivation and collaboration



Importance of Identifying Corporate Culture
Levels
Understanding and identifying the various levels of corporate culture is
essential for effective management and organizational development. This
knowledge enables leaders to diagnose cultural strengths and weaknesses
accurately, facilitating targeted interventions that promote alignment and
engagement.

Furthermore, recognizing these levels helps in managing cultural change,
improving communication, and enhancing employee satisfaction. It also
supports the integration of mergers and acquisitions by highlighting cultural
differences and commonalities. Overall, the ability to analyze corporate
culture through its multiple levels is a strategic advantage for any
organization.

Facilitates cultural diagnosis and assessment

Supports effective leadership and decision-making

Enhances employee engagement and retention

Enables successful organizational change initiatives

Improves alignment with business strategy and goals

Frequently Asked Questions

What are the typical levels of corporate culture
depicted in organizational diagrams?
The typical levels of corporate culture shown in diagrams are: Artifacts
(visible organizational structures and processes), Espoused Values
(strategies, goals, and philosophies), and Basic Underlying Assumptions
(unconscious, taken-for-granted beliefs and values).

How can artifacts be identified in a corporate
culture diagram?
Artifacts are the visible and tangible elements in a corporate culture
diagram, such as dress code, office layout, rituals, and formal policies that
can be directly observed.



What role do espoused values play in the levels of
corporate culture?
Espoused values represent the stated norms and values of an organization,
including mission statements and strategies, which guide employee behavior
and decision-making as shown in corporate culture diagrams.

Why are basic underlying assumptions important in
understanding corporate culture levels?
Basic underlying assumptions are the deeply embedded beliefs that are often
unconscious but influence how members perceive, think, and feel, forming the
core of corporate culture beneath visible artifacts and espoused values.

How do you differentiate between espoused values and
basic underlying assumptions in a diagram?
Espoused values are explicitly stated and visible in the diagram as company
statements or policies, whereas basic underlying assumptions are implicit,
invisible, and reflected in consistent behaviors and perceptions.

Can corporate culture levels overlap in a diagram,
and how should they be interpreted?
Yes, corporate culture levels can overlap in diagrams; artifacts reflect
espoused values, which in turn stem from basic assumptions, so interpretation
should consider their interrelated nature rather than viewing them as
isolated layers.

What is an example of an artifact that might be
shown in a corporate culture diagram?
Examples of artifacts include company logos, office design, dress codes, and
formal ceremonies or rituals, all visible elements that demonstrate the
organization's culture in a diagram.

How does understanding the levels of corporate
culture help in organizational change?
Understanding the levels helps identify which cultural aspects are
superficial (artifacts) versus deeply ingrained (underlying assumptions),
enabling more effective strategies for cultural change by addressing root
causes.



What frameworks are commonly used to illustrate the
levels of corporate culture in diagrams?
Common frameworks include Edgar Schein’s model of organizational culture,
which categorizes culture into three levels: Artifacts, Espoused Values, and
Basic Underlying Assumptions, often visualized in concentric layers or
pyramids.

Additional Resources
1. Corporate Culture and Performance
This book by John P. Kotter and James L. Heskett explores how corporate
culture impacts organizational performance. It identifies different levels of
culture and emphasizes the importance of aligning culture with company
strategy. The authors provide case studies demonstrating how strong cultures
can lead to long-term success.

2. Organizational Culture and Leadership
Edgar H. Schein’s seminal work delves into the layers of corporate culture,
including artifacts, espoused values, and underlying assumptions. The book
explains how leaders shape and embed culture within organizations. It offers
practical frameworks for diagnosing and changing culture.

3. The Culture Code: The Secrets of Highly Successful Groups
Daniel Coyle examines the elements that create strong group cultures,
focusing on safety, vulnerability, and purpose. The book highlights the
levels of culture that influence team performance and cohesion. It provides
actionable insights for building a positive organizational environment.

4. Diagnosing and Changing Organizational Culture
Kim S. Cameron and Robert E. Quinn present tools to assess and transform
corporate culture. The book categorizes culture into different types and
explains how these levels affect organizational behavior. It’s a practical
guide for leaders aiming to foster cultural change.

5. Corporate Cultures: The Rites and Rituals of Corporate Life
Terrence E. Deal and Allan A. Kennedy investigate the symbols, stories, and
rituals that form the visible layers of corporate culture. They discuss how
these cultural elements influence employee behavior and company identity. The
book helps readers understand the complex dynamics of organizational culture.

6. Reinventing Organizations
Frederic Laloux explores emerging models of organizational culture that
transcend traditional hierarchical structures. He identifies different stages
of cultural development and their impact on workplace effectiveness. The book
encourages leaders to cultivate adaptive and soulful cultures.

7. Culture Eats Strategy for Breakfast
Curtis E. Cook emphasizes the critical role of corporate culture in executing



business strategy successfully. The book discusses the interaction between
visible and invisible cultural elements and how they drive organizational
outcomes. It serves as a reminder that culture is a key strategic asset.

8. The Five Dysfunctions of a Team
Patrick Lencioni outlines common cultural pitfalls that undermine team
effectiveness. While focused on teams, the book highlights cultural levels
such as trust, conflict, commitment, accountability, and results. It offers
practical advice for building a cohesive and high-performing culture.

9. Leading Change
John P. Kotter provides a framework for leading organizational change,
including the role of cultural levels in sustaining change initiatives. The
book stresses the importance of understanding and shaping culture to embed
new behaviors. It’s a foundational text for managing corporate
transformation.
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