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mccormick center for early childhood leadership is a nationally recognized organization dedicated to advancing
leadership in the early childhood education field. Established with the mission to enhance the quality of early
childhood programs through leadership development, the McCormick Center plays a pivotal role in shaping the
skills and capacities of early childhood professionals. This article explores the center’s history, core
programs, resources, and impact on early childhood leadership. Additionally, it highlights how the McCormick
Center supports professional growth and advocates for leadership excellence in early care and education.
Understanding the center’s offerings and influence provides valuable insight into the critical role leadership
plays in early childhood settings. The following sections present a detailed overview of the McCormick Center
for Early Childhood Leadership.
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History and Mission of the McCormick Center for Early Childhood
Leadership

The McCormick Center for Early Childhood Leadership was founded to address the growing need for skilled
leadership in early childhood education settings. Its mission centers on elevating the quality of leadership to
improve outcomes for young children and their families. By focusing on developing competent, confident leaders,
the center aims to transform early childhood programs nationwide. The organization operates as part of a
university-based institute, which reinforces its commitment to research-driven practices and educational
excellence. Over the years, the McCormick Center for Early Childhood Leadership has become a vital resource
for early childhood administrators, directors, and policymakers seeking to enhance leadership capacity.

Founding Principles and Objectives

The founding principles of the McCormick Center emphasize leadership as a cornerstone of quality early
childhood education. The center’s objectives include providing comprehensive leadership development, fostering
continuous learning, and advocating for policies that support effective leadership. These principles guide all
aspects of the center’s work, ensuring alignment with best practices and the evolving needs of the early
childhood sector.

Organizational Structure and Partnerships

The McCormick Center functions within an academic framework, leveraging partnerships with government
agencies, professional organizations, and early childhood programs. These collaborations enhance the center’s
ability to deliver impactful leadership resources and shape the national conversation on early childhood
leadership.



Core Programs and Services

The McCormick Center for Early Childhood Leadership offers a variety of programs and services designed to
build leadership skills and support professional growth. These initiatives target early childhood directors,
administrators, and aspiring leaders, providing practical tools and training to improve program management and
child outcomes. The center’s offerings are research-based and tailored to meet the diverse challenges faced by
early childhood professionals.

Leadership Credential and Certification Programs

One of the hallmark services of the McCormick Center is its leadership credential program. This certification is
nationally recognized and validates the knowledge and skills necessary for effective early childhood program
leadership. The credential program includes multiple levels, allowing participants to progress as they gain
experience and expertise. It covers key areas such as program administration, staff supervision, fiscal
management, and family engagement.

Training Workshops and Online Courses

To accommodate different learning preferences and schedules, the McCormick Center offers both in-person
workshops and online courses. These training sessions focus on critical leadership topics, including
organizational development, communication strategies, and compliance with licensing regulations. The
accessibility of these educational opportunities ensures widespread participation among early childhood
leaders.

Consultation and Technical Assistance

The center also provides consultation services to programs seeking to enhance leadership capacity or address
specific challenges. Technical assistance may involve on-site visits, customized training, or strategic planning
support. This hands-on approach helps early childhood programs implement effective leadership practices and
sustain continuous improvement.

Professional Development and Leadership Training

Professional development is a core focus of the McCormick Center for Early Childhood Leadership. The center
emphasizes ongoing education and skill-building to prepare leaders for the complexities of managing early
childhood programs. Its leadership training initiatives are designed to cultivate competencies that contribute
to program quality and staff retention.

Competency Frameworks and Leadership Standards

The McCormick Center has developed comprehensive competency frameworks that define the knowledge, skills,
and dispositions essential for early childhood leaders. These leadership standards serve as a foundation for
training curricula and evaluation tools, guiding professional development efforts across the field.

Leadership Academies and Cohort Programs

In addition to credentialing and workshops, the center organizes leadership academies and cohort-based
programs. These immersive experiences foster peer learning, mentorship, and networking among early childhood
professionals. Participants engage in collaborative problem-solving and leadership practice, reinforcing their



ability to effect positive change in their programs.

Support for Emerging Leaders

The McCormick Center recognizes the importance of nurturing emerging leaders in early childhood education.
Specialized training and resources are available to individuals transitioning into leadership roles, helping them
build confidence and competence. This support contributes to a pipeline of skilled leaders ready to meet future
challenges in the field.

Research and Resources

The McCormick Center for Early Childhood Leadership is also a hub for research and resource development
focused on leadership in early childhood settings. It produces evidence-based materials that inform practice,
policy, and professional development initiatives. The center’s research efforts contribute to the knowledge base
on effective leadership strategies and their impact on program quality.

Publications and Toolkits

The center publishes a wide range of materials including leadership guides, assessment tools, and best practice
toolkits. These resources are designed to assist early childhood leaders in implementing effective management
strategies and improving program operations. The practical nature of these publications makes them valuable
assets for both novice and experienced administrators.

Leadership Assessment Instruments

To support continuous improvement, the McCormick Center offers leadership assessment instruments that help
programs evaluate leadership effectiveness. These tools provide feedback on strengths and areas for
development, enabling targeted professional growth. Assessments are aligned with the center’s competency
frameworks and leadership standards.

Research Initiatives and Collaborations

The center actively engages in research initiatives that explore the relationship between leadership practices
and early childhood program outcomes. Collaborations with academic institutions and policy organizations
enhance the scope and impact of these studies. Findings from this research inform the center’s programs and
contribute to sector-wide improvements.

Impact on Early Childhood Education

The McCormick Center for Early Childhood Leadership has made a significant impact on the quality and
sustainability of early childhood education across the United States. By prioritizing leadership development,
the center helps ensure that early childhood programs are effectively managed and responsive to children’s
developmental needs. Its influence extends to policy, practice, and professional standards within the field.

Enhancing Program Quality

Strong leadership is directly linked to improved program quality, and the McCormick Center’s initiatives have
helped countless programs strengthen their leadership capacity. Effective leaders contribute to better staff



performance, positive learning environments, and increased family engagement, all of which benefit children’s
experiences and outcomes.

Building a Leadership Pipeline

Through credentialing, training, and support for emerging leaders, the McCormick Center fosters a robust
pipeline of qualified early childhood leaders. This pipeline is essential for meeting the growing demand for skilled
administrators and for sustaining quality in the early childhood sector over time.

Influencing Policy and Advocacy

The center’s research and expertise inform policy discussions related to early childhood leadership. By
advocating for leadership development as a priority, the McCormick Center helps shape funding, licensing, and
workforce initiatives that support effective program administration.

Key Contributions of the McCormick Center for Early Childhood Leadership

Development of nationally recognized leadership credential programs

Provision of accessible professional development and training resources

Creation of leadership competency frameworks and assessment tools

Influential research contributing to evidence-based leadership practices

Support for emerging and established early childhood leaders

Frequently Asked Questions

What is the McCormick Center for Early Childhood Leadership?

The McCormick Center for Early Childhood Leadership is a nationally recognized organization dedicated to
improving the quality of early childhood education by providing leadership development, training, and resources
for early childhood professionals.

Where is the McCormick Center for Early Childhood Leadership located?

The McCormick Center for Early Childhood Leadership is located at National Louis University in Chicago,
Illinois.

What types of leadership training does the McCormick Center offer?

The Center offers various leadership training programs including online courses, workshops, coaching, and
professional development opportunities focused on early childhood education leadership and management.

Who founded the McCormick Center for Early Childhood Leadership?

The McCormick Center was founded by Dr. Sue Bredekamp, a renowned expert in early childhood leadership and



education.

How does the McCormick Center support early childhood educators?

The Center supports early childhood educators by providing leadership development resources, competency
frameworks, research-based best practices, and tools to enhance program quality and professional growth.

What is the National Early Childhood Program Accreditation (NECPA) and
how is it related to the McCormick Center?

NECPA is a program accreditation system that promotes quality in early childhood programs. It was
developed by the McCormick Center to help programs improve and demonstrate excellence in leadership and
administration.

Does the McCormick Center offer any certification programs?

Yes, the McCormick Center offers certification programs such as the Certified Child Care Professional (CCCP)
and the Early Childhood Program Administrator Credential to recognize and validate leadership skills in early
childhood education.

How can one access resources or training from the McCormick Center?

Resources and training from the McCormick Center can be accessed through their official website, which offers
online courses, downloadable materials, and information about upcoming workshops and events.

Additional Resources
1. Leadership in Early Childhood: The McCormick Center Approach
This book explores the core principles and practices promoted by the McCormick Center for Early Childhood
Leadership. It offers practical strategies for early childhood educators to develop effective leadership skills
and improve program quality. With case studies and real-world examples, it serves as a comprehensive guide
for those aspiring to lead in early childhood settings.

2. Building Strong Foundations: Early Childhood Leadership and Program Management
Focusing on the essential components of leadership and program management, this book draws extensively from
the McCormick Center's research and training models. Readers will gain insights into creating supportive
environments, fostering professional development, and implementing quality improvement initiatives. It is ideal
for directors and administrators aiming to enhance their leadership capacity.

3. Transforming Early Childhood Programs Through Leadership
This title emphasizes the transformative role of effective leadership in early childhood education, reflecting the
McCormick Center's mission. It highlights strategies for motivating staff, engaging families, and advocating for
children’s needs. The book provides tools to build collaborative teams and promote continuous program
improvement.

4. Early Childhood Leadership: Competencies and Best Practices
Based on the McCormick Center’s leadership competency framework, this book outlines key leadership skills
required for success in early childhood settings. It covers communication, ethical decision-making, and
community engagement. Practical exercises and reflective questions help readers apply these competencies in
their daily work.

5. Quality Improvement in Early Childhood Education: A Leadership Perspective
This book addresses the challenges and opportunities of leading quality improvement efforts in early childhood
programs. Drawing on the McCormick Center’s expertise, it offers guidance on data-driven decision making, staff
coaching, and creating a culture of excellence. It is an essential resource for program leaders committed to



continuous growth.

6. Advocacy and Leadership in Early Childhood Education
Highlighting the advocacy role of early childhood leaders, this book connects leadership skills with policy and
community engagement. Inspired by the McCormick Center’s advocacy initiatives, it provides strategies for
influencing public policies and securing resources. Readers learn how to be effective voices for children and
families.

7. Leading with Emotional Intelligence in Early Childhood Settings
This book explores the importance of emotional intelligence in leadership roles within early childhood
education. Incorporating research and practices from the McCormick Center, it offers techniques for self-
awareness, empathy, and conflict resolution. Leaders will find valuable tools to build positive workplace
relationships and support staff well-being.

8. Professional Development and Leadership Growth in Early Childhood
Focusing on ongoing professional growth, this book details methods for fostering leadership development
among early childhood educators. It integrates McCormick Center training models and emphasizes mentoring,
reflective practice, and career pathways. This resource supports leaders in cultivating a skilled and motivated
workforce.

9. Effective Communication for Early Childhood Leaders
Communication is a vital leadership skill, and this book provides practical approaches tailored to the early
childhood context. Drawing on the McCormick Center’s frameworks, it covers active listening, conflict
management, and family engagement. Leaders will learn how to create open channels of communication that
enhance collaboration and trust.
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