MCKINSEY PROBLEM SOLVING TEST

MCKINSEY PROBLEM SOLVING TEST IS A CRITICAL ASSESSMENT ToOL USED BY McKINSEY § COMPANY TO EVALUATE
CANDIDATES' ANALYTICAL AND PROBLEM-SOLVING SKILLS DURING THE RECRUITMENT PROCESS. THIS TEST IS DESIGNED TO
SIMULATE REAL CONSULTING SCENARIOS, REQUIRING APPLICANTS TO DEMONSTRATE LOGICAL REASONING, DATA
INTERPRETATION, AND DECISION-MAKING ABILITIES UNDER TIME CONSTRAINTS. (UNDERSTANDING THE STRUCTURE, CONTENT, AND
STRATEGIES FOR THE MCKINSEY PROBLEM SOLVING TEST IS ESSENTIAL FOR PROSPECTIVE CONSULTANTS AIMING TO SUCCEED IN
THIS COMPETITIVE SELECTION STAGE. THIS ARTICLE OFFERS A COMPREHENSIVE GUIDE COVERING THE TEST FORMAT, QUESTION
TYPES, PREPARATION TIPS, AND COMMON CHALLENGES CANDIDATES FACE. BY MASTERING THESE ELEMENTS, APPLICANTS CAN
ENHANCE THEIR PERFORMANCE AND INCREASE THEIR CHANCES OF SECURING A POSITION AT MCKINSEY. THE FOLLOWING SECTIONS
WILL DELVE INTO THE SPECIFICS OF THE MCKINSEY PROBLEM SOLVING TEST AND PROVIDE ACTIONABLE INSIGHTS FOR EFFECTIVE
PREPARATION.

o OVERVIEW OF THE McKINSEY PROBLEM SOLVING TEST

FORMAT AND STRUCTURE OF THE TEST

TypPes oF QUESTIONS IN THE McKINSEY PROBLEM SOLVING TEST

EFFECTIVE PREPARATION STRATEGIES

CoMMON CHALLENGES AND How To OVERCOME THEM

OVERVIEW OF THE McKINSEY PROBLEM SOLVING TEST

THE McKINSEY PROBLEM SOLVING TEST (PST) IS A STANDARDIZED EVALUATION DESIGNED TO MEASURE A CANDIDATE’S
QUANTITATIVE, LOGICAL, AND ANALYTICAL SKILLS. T PLAYS A PIVOTAL ROLE IN MCKINSEY’S RECRUITMENT PROCESS, HELPING
RECRUITERS IDENTIFY INDIVIDUALS WHO CAN THINK CRITICALLY AND SOLVE COMPLEX BUSINESS PROBLEMS EFFICIENTLY. THE TEST
TYPICALLY ASSESSES NUMERICAL REASONING, DATA INTERPRETATION, AND PROBLEM STRUCTURING CAPABILITIES. | T REFLECTS
THE TYPE OF REAL-WORLD CHALLENGES CONSULTANTS FACE WHEN ADVISING CLIENTS, THEREBY ENSURING THAT SUCCESSFUL
CANDIDATES POSSESS THE REQUISITE SKILLS FOR CONSULTING ROLES.

PURPOSE AND IMPORTANCE

THE PRIMARY PURPOSE OF THE MCKINSEY PROBLEM SOLVING TEST IS TO SCREEN APPLICANTS BEFORE THE INTERVIEW STAGE.
THIS ASSESSMENT FILTERS OUT CANDIDATES WHO MAY LACK THE ANALYTICAL RIGOR OR PROBLEM-SOLVING APTITUDE
NECESSARY FOR CONSULTING. |T IS CRUCIAL BECAUSE IT PROVIDES AN OBJECTIVE METRIC TO EVALUATE CANDIDATES’
POTENTIAL BEYOND ACADEMIC ACHIEVEMENTS OR RESUMES. FURTHEEMORE, IT PREPARES CANDIDATES FOR THE TYPES OF CASE
INTERVIEWS THEY WILL ENCOUNTER LATER IN THE RECRUITMENT PROCESS.

\WHo TAkes THE TesT?

THE TEST IS GENERALLY ADMINISTERED TO CANDIDATES APPLYING FOR ENTRY-LEVEL CONSULTING POSITIONS, INTERNSHIPS, OR
ASSOCIATE ROLES AT MCKINSEY. IT IS ALSO COMMON FOR CANDIDATES APPLYING TO OTHER TOP CONSULTING FIRMS TO TAKE
SIMILAR PROBLEM-SOLVING ASSESSMENTS. THEREFORE, SUCCESS IN THE MCKINSEY PROBLEM SOLVING TEST NOT ONLY ADVANCES
A CANDIDATE’S APPLICATION WITHIN MCKINSEY BUT ALSO DEMONSTRATES STRONG CONSULTING APTITUDE APPLICABLE ACROSS
THE INDUSTRY.



FORMAT AND STRUCTURE OF THE TEST

THE MCKINSEY PROBLEM SOLVING TEST IS A TIMED, MULTIPLE-CHOICE EXAM TYPICALLY LASTING 60 MINUTES. IT COMPRISES
APPROXIMATELY 26 QUESTIONS THAT CANDIDATES MUST ANSWER USING DATA PROVIDED IN CHARTS, TABLES, AND TEXT
PASSAGES. THE TEST IS DELIVERED ONLINE, OFTEN AS A PREREQUISITE BEFORE SCHEDULING AN INTERVIEW. UNDERSTANDING THE
FORMAT HELPS CANDIDATES MANAGE THEIR TIME AND APPROACH QUESTIONS STRATEGICALLY DURING THE ASSESSMENT.

TesT DURATION AND TIMING

THE ENTIRE TEST LASTS ONE HOUR, REQUIRING CANDIDATES TO BALANCE SPEED AND ACCURACY. GIVEN THE COMPLEX NATURE
OF THE QUESTIONS, TIME MANAGEMENT IS CRITICAL. EACH QUESTION AVERAGES AROUND TWO MINUTES, THOUGH SOME MAY
REQUIRE MORE OR LESS TIME DEPENDING ON DIFFICULTY. CANDIDATES ARE ADVISED TO PRACTICE PACING THEMSELVES TO ENSURE
THEY ADDRESS ALL QUESTIONS WITHIN THE TIME LIMIT.

QUESTION DISTRIBUTION AND CONTENT

THE QUESTIONS COVER A RANGE OF TOPICS INCLUDING QUANTITATIVE PROBLEM SOLVING, DATA INTERPRETATION, LOGICAL
REASONING, AND BUSINESS CASE ANALYSIS. THE CONTENT IS DRAWN FROM HYPOTHETICAL BUSINESS SCENARIOS, REQUIRING
CANDIDATES TO ANALYZE FINANCIAL DATA, MARKET TRENDS, AND OPERATIONAL METRICS. THE MULTIPLE-CHOICE FORMAT
OFFERS SEVERAL OPTIONS, WITH TYPICALLY ONLY ONE CORRECT ANSWER PER QUESTION.

SCORING AND PASSING CRITERIA

MCKINSEY DOES NOT PUBLICLY DISCLOSE THE EXACT PASSING SCORE OR SCORING METHODOLOGY. HO\X/EVER, IT IS KNOWN
THAT CANDIDATES MUST ACHIEVE A HIGH LEVEL OF ACCURACY AND COMPLETENESS TO PROGRESS TO THE NEXT RECRUITMENT
STAGE. INCORRECT ANSWERS MAY NOT NECESSARILY PENALIZE THE OVERALL SCORE HEAVILY, BUT GUESSING SHOULD BE
STRATEGIC. THE TEST IS DESIGNED TO DISTINGUISH BETWEEN TOP-PERFORMING CANDIDATES WITH STRONG PROBLEM-SOLVING
SKILLS.

TypPes oF QUESTIONS IN THE MCKINSEY PROBLEM SOLVING TEST

THE MCKINSEY PROBLEM SOLVING TEST FEATURES VARIOUS QUESTION TYPES AIMED AT EVALUATING DIFFERENT COGNITIVE
ABILITIES. FAMILIARITY WITH THESE QUESTION TYPES ENABLES CANDIDATES TO ANTICIPATE THE CHALLENGES THEY WILL FACE
AND TAILOR THEIR PREPARATION ACCORDINGLY.

QUANTITATIVE REASONING QUESTIONS

THESE QUESTIONS REQUIRE CANDIDATES TO PERFORM MATHEMATICAL CALCULATIONS, INTERPRET NUMERICAL DATA, AND SOLVE
QUANTITATIVE PROBLEMS. T OPICS MAY INCLUDE PERCENTAGES, RATIOS, BASIC ALGEBRA, AND ARITHMETIC OPERATIONS.
CANDIDATES MUST EXTRACT RELEVANT INFORMATION FROM DATA SETS AND APPLY APPROPRIATE FORMULAS OR LOGIC TO
ARRIVE AT THE CORRECT ANSWER.

DATA INTERPRETATION QUESTIONS

DATA INTERPRETATION QUESTIONS INVOLVE ANALYZING GRAPHS, CHARTS, TABLES, AND WRITTEN INFORMATION TO DRAW
CONCLUSIONS OR MAKE RECOMMENDATIONS. CANDIDATES MUST IDENTIFY TRENDS, COMPARE FIGURES, AND SYNTHESIZE
INFORMATION TO ANSWER QUESTIONS ACCURATELY. THIS SKILL IS VITAL FOR CONSULTING, WHERE DATA-DRIVEN DECISION-
MAKING IS FUNDAMENTAL.



LoaGIcAL REASONING QUESTIONS

LOGICAL REASONING QUESTIONS TEST THE ABILITY TO THINK CRITICALLY AND IDENTIFY PATTERNS OR RELATIONSHIPS.
CANDIDATES MAY BE ASKED TO EVALUATE ARGUMENTS, IDENTIFY ASSUMPTIONS, OR COMPLETE SEQUENCES. THESE QUESTIONS
ASSESS PROBLEM STRUCTURING AND DEDUCTIVE REASONING ABILITIES ESSENTIAL FOR CONSULTING PROBLEM SOLVING.

BusiNess CASE SCENARIOS

SoMe QUESTIONS ARE FRAMED WITHIN MINI BUSINESS CASE SCENARIOS, REQUIRING CANDIDATES TO ANALYZE A PROBLEM,
EVALUATE OPTIONS, AND SELECT THE BEST SOLUTION. THESE QUESTIONS SIMULATE REAL CONSULTING CHALLENGES AND TEST
THE CANDIDATE’S ABILITY TO APPLY ANALYTICAL SKILLS IN A BUSINESS CONTEXT.

EFFECTIVE PREPARATION STRATEGIES

SUCCESS IN THE MCKINSEY PROBLEM SOLVING TEST DEPENDS LARGELY ON THOROUGH PREPARATION. CANDIDATES MUST
DEVELOP BOTH TECHNICAL SKILLS AND TEST-TAKING STRATEGIES TO MAXIMIZE THEIR PERFORMANCE. STRUCTURED PREPARATION
CAN SIGNIFICANTLY IMPROVE SPEED, ACCURACY, AND CONFIDENCE.

PrACTICE WITH SAMPLE TESTS

ONE OF THE MOST EFFECTIVE WAYS TO PREPARE IS BY PRACTICING WITH OFFICIAL OR HIGH-QUALITY SAMPLE TESTS. THIS
FAMILIARIZES CANDIDATES WITH THE TEST FORMAT, QUESTION TYPES, AND DIFFICULTY LEVEL. REPEATED PRACTICE HELPS
IMPROVE TIME MANAGEMENT AND REDUCES TEST ANXIETY.

STRENGTHEN QUANTITATIVE SKILLS

IMPROVING BASIC MATH AND DATA ANALYSIS SKILLS IS CRUCIAL. CANDIDATES SHOULD REVIEW FUNDAMENTAL CONCEPTS IN
ARITHMETIC, PERCENTAGES, RATIOS, AND DATA INTERPRETATION. UTILIZING RESOURCES SUCH AS MATH WORKBOOKS OR ONLINE
TUTORIALS CAN REINFORCE THESE SKILLS.

DeveLor LoGICcAL THINKING

ENGAGING IN PUZZLES, LOGIC GAMES, AND REASONING EXERCISES CAN ENHANCE CRITICAL THINKING ABILITIES. PRACTICING
IDENTIFYING ASSUMPTIONS, EVALUATING ARGUMENTS, AND SOLVING PATTERN RECOGNITION PROBLEMS BUILDS THE COGNITIVE
FOUNDATION NECESSARY FOR THE TEST.

TiMe MANAGEMENT TECHNIQUES

LEARNING TO ALLOCATE TIME EFFECTIVELY ACROSS QUESTIONS IS ESSENTIAL. CANDIDATES SHOULD PRACTICE PACING
THEMSELVES AND KNOW WHEN TO SKIP DIFFICULT QUESTIONS TO MAXIMIZE OVERALL SCORE. SIMULATING TEST CONDITIONS
WITH TIMED PRACTICE SESSIONS CAN IMPROVE THIS SKILL.

Review CoMMoN BusiNess CONCEPTS

FAMILIARITY WITH BASIC BUSINESS TERMINOLOGY AND FRAMEWORKS CAN AID IN UNDERSTANDING THE CONTEXT OF CASE
SCENARIOS. REVIEWING CONCEPTS SUCH AS MARKET ANALYSIS, PROFIT AND LOSS, AND OPERATIONAL METRICS ENABLES
CANDIDATES TO INTERPRET SCENARIOS MORE EFFECTIVELY.



PRACTICE WITH TIMED SAMPLE TESTS

® REVIEW FUNDAMENTAL QUANTITATIVE SKILLS
® ENGAGE IN LOGICAL REASONING EXERCISES
e APPLY EFFECTIVE TIME MANAGEMENT STRATEGIES

® STUDY BASIC BUSINESS CONCEPTS AND TERMINOLOGY

CoMMON CHALLENGES AND How To OVERCOME THEM

CANDIDATES OFTEN FACE SEVERAL CHALLENGES WHEN TAKING THE MCKINSEY PROBLEM SOLVING TEST. IDENTIFYING THESE
HURDLES IN ADVANCE ALLOWS FOR TARGETED STRATEGIES TO OVERCOME THEM AND IMPROVE TEST OUTCOMES.

TIME PRESSURE

THE LIMITED TIME FRAME CAN CAUSE STRESS AND RUSHED DECISIONS. TO COMBAT THIS, CANDIDATES SHOULD PRACTICE UNDER
TIMED CONDITIONS AND DEVELOP STRATEGIES FOR QUICK DATA ANALYSIS AND QUESTION PRIORITIZATION. LEARNING TO
IDENTIFY EASIER QUESTIONS AND MANAGING THE TIME SPENT PER QUESTION IS VITAL.

CoMpLEX DATA INTERPRETATION

INTERPRETING DENSE CHARTS AND TABLES QUICKLY CAN BE DIFFICULT. BUILDING FAMILIARITY WITH VARIOUS DATA
PRESENTATION FORMATS AND PRACTICING EXTRACTING KEY INFORMATION EFFICIENTLY HELPS MITIGATE THIS CHALLENGE.
TECHNIQUES SUCH AS SCANNING FOR RELEVANT FIGURES AND SUMMARIZING DATA POINTS PROVE USEFUL.

MATHEMATICAL ACCURACY

ERRORS IN CALCULATION CAN LEAD TO INCORRECT ANSWERS EVEN WHEN THE APPROACH IS CORRECT. CANDIDATES SHOULD
PRACTICE MENTAL MATH AND ESTIMATION TECHNIQUES TO REDUCE RELIANCE ON CALCULATORS AND MINIMIZE MISTAKES. DOUBLE-
CHECKING WORK WHEN TIME PERMITS ALSO IMPROVES ACCURACY.

STRESS AND TEST ANXIETY

HIGH STAKES AND THE COMPETITIVE NATURE OF THE TEST CAN INDUCE ANXIETY. DEVELOPING A CALM AND FOCUSED MINDSET
THROUGH RELAXATION TECHNIQUES OR MOCK EXAMS CAN ENHANCE PERFORMANCE. CONFIDENCE GAINED FROM THOROUGH
PREPARATION ALSO REDUCES ANXIETY LEVELS.

UNDERSTANDING BUSINESS CONTEXT

SOME CANDIDATES STRUGGLE TO APPLY ANALYTICAL SKILLS WITHIN BUSINESS SCENARIOS. STUDYING COMMON CONSULTING
FRAMEW ORKS AND CASE STUDIES HELPS BRIDGE THIS GAP AND IMPROVES THE ABILITY TO CONTEXTUALIZE PROBLEMS
EFFECTIVELY.



FREQUENTLY AskeD QUESTIONS

W/HAT IS THE McKINSEY ProBLEM SoLviINGg TesT (PST)?

THe McKinseY ProsLEM SoLVING TEST (PST) IS A STANDARDIZED EXAM USED BY McKINSEY § COMPANY TO ASSESS
CANDIDATES' ANALYTICAL AND PROBLEM-SOLVING SKILLS THROUGH BUSINESS CASE SCENARIOS AND QUANTITATIVE REASONING
QUESTIONS.

How LONG IS THE MCKINSEY PST AND HOW MANY QUESTIONS DOES IT CONTAIN?

THE McKINSEY PST TYPICALLY LASTS 60 MINUTES AND CONTAINS AROUND 26 MULTIPLE-CHOICE QUESTIONS THAT COVER
NUMERICAL DATA INTERPRETATION, LOGICAL REASONING, AND BUSINESS PROBLEM-SOLVING.

\WHAT TYPES OF QUESTIONS ARE INCLUDED IN THE MCKINSEY PROBLEM SOLVING TEST?

THE TEST INCLUDES QUESTIONS ON DATA INTERPRETATION, CHARTS AND TABLES ANALYSIS, MATH CALCULATIONS, LOGICAL
REASONING, AND CASE-BASED PROBLEM~SOLVING RELATED TO REAL BUSINESS SCENARIOS.

How CAN | PREPARE EFFECTIVELY FOR THE McKINsey PST?

EFFECTIVE PREPARATION INCLUDES PRACTICING WITH SAMPLE PST TESTS, IMPROVING MENTAL MATH SKILLS, LEARNING TO
INTERPRET CHARTS AND GRAPHS QUICKLY, AND STUDYING BASIC BUSINESS FRAMEWORKS AND PROBLEM-SOLVING TECHNIQUES.

IS THERE A PASSING SCORE FOR THE McKINSEY PROBLEM SOLVING TEST?

MCKINSEY DOES NOT PUBLICLY DISCLOSE A SPECIFIC PASSING SCORE, BUT CANDIDATES GENERALLY NEED TO ANSWER A HIGH
PERCENTAGE OF QUESTIONS CORRECTLY TO ADVANCE TO THE NEXT STAGE OF THE INTERVIEW PROCESS.

CAN | USE A CALCULATOR DURING THE McKINSey PST?

NO, CALCULATORS ARE NOT ALLOWED DURING THE McKINSEY PST. CANDIDATES ARE EXPECTED TO PERFORM CALCULATIONS
MANUALLY OR BY ESTIMATION.

W/HAT SHOULD | DO IF | RUN OUT OF TIME DURING THE MCKINSEY PROBLEM SOLVING
Test?

IF YOU RUN OUT OF TIME, IT IS BETTER TO QUICKLY GUESS ANSWERS FOR REMAINING QUESTIONS RATHER THAN LEAVING THEM
BLANK, AS THERE IS NO PENALTY FOR WRONG ANSWERS AND GUESSING MAY INCREASE YOUR OVERALL SCORE.

ADDITIONAL RESOURCES

1. Case IN PoINT: CompLETE CASE INTERVIEW PREPARA TION

THIS Book BY MARC P. COSENTINO IS A WIDELY RECOMMENDED RESOURCE FOR MASTERING CONSULTING CASE INTERVIEWS,
INCLUDING THOSE SIMILAR TO MCKINSEY’S PROBLEM-SOLVING TEST. |T OFFERS A COMPREHENSIVE FRAMEWORK FOR APPROACHING
BUSINESS PROBLEMS, WITH NUMEROUS PRACTICE CASES AND DETAILED SOLUTIONS. READERS LEARN HOW TO STRUCTURE THEIR
THINKING, ANALYZE DATA, AND COMMUNICATE THEIR FINDINGS EFFECTIVELY.

2. CrAck THE CASE SysTem: How To CoONQUER YoUR CASE INTERVIEWS

WRITTEN BY DAVID OHRVALL, THIS BOOK PROVIDES A STEP-BY-STEP METHODOLOGY FOR TACKLING CASE INTERVIEWS AND
PROBLEM-SOLVING TESTS. |T FOCUSES ON DEVELOPING PROBLEM-SOLVING SKILLS THROUGH PRACTICAL EXERCISES AND REAL
CASE EXAMPLES. THE BOOK IS ESPECIALLY USEFUL FOR BUILDING CONFIDENCE AND LEARNING TO THINK ON YOUR FEET UNDER
PRESSURE.



3. McKinsey ProeLEM SoLVING TEST PrRACTICE Book

THIS SPECIALIZED \WORKBOOK OFFERS A COLLECTION OF PRACTICE QUESTIONS AND DETAILED EXPLANATIONS TAILORED
SPECIFICALLY TO THE McKINSEY ProBLEM SoLVING TEST (PST). IT HELPS CANDIDATES BECOME FAMILIAR WITH THE TEST
FORMAT, IMPROVE SPEED AND ACCURACY, AND DEVELOP STRATEGIC APPROACHES TO MULTIPLE-CHOICE BUSINESS PROBLEMS.
IT'S AN ESSENTIAL TOOL FOR ANYONE PREPARING FOR THE MCKINSEY RECRUITMENT PROCESS.

4. CASE INTERVIEW SECRETS: A FORMER MCKINSEY INTERVIEWER’S GUIDE

By VicTor CHENG, A FORMER MCKINSEY CONSULTANT, THIS BOOK REVEALS INSIDER TIPS AND TECHNIQUES FOR EXCELLING IN
CASE INTERVIEWS AND PROBLEM-SOLVING TESTS. |T BREAKS DOWN THE INTERVIEW PROCESS AND OFFERS PRACTICAL ADVICE ON
STRUCTURING ANSWERS, INTERPRETING DATA, AND MANAGING TIME EFFECTIVELY. THE BOOK ALSO INCLUDES SAMPLE CASES AND
FRAMEWORKS TO SHARPEN ANALYTICAL SKILLS.

5. HAckinG THE CASE INTERVIEW: YOUR SHORTCUT GUIDE TO MANAGEMENT CONSUL TING SUCCESS

AUTHOR TAYLOR W ARFIELD DELIVERS A CONCISE GUIDE FOCUSED ON DEMYSTIFYING THE CASE INTERVIEW AND PROBLEM-
SOLVING TEST EXPERIENCE. THIS BOOK EMPHASIZES MENTAL MATH, BUSINESS INTUITION, AND LOGICAL REASONING, WHICH ARE
CRUCIAL FOR SUCCESS ON McKINSEY’s PST. READERS WILL GAIN ACCESS TO TACTICS THAT STREAMLINE PROBLEM-SOLVING
AND IMPROVE PERFORMANCE UNDER TIMED CONDITIONS.

6. THE CONSULTING BIBLE: EVERYTHING You Neep To Know To BreAk INTO CONSUL TING

W/RITTEN BY ALAN WEISS, THIS BOOK COVERS THE BROADER CONSULTING INDUSTRY BUT INCLUDES VALUABLE SECTIONS ON
CASE INTERVIEWS AND PROBLEM-SOLVING TESTS. |T PROVIDES STRATEGIC GUIDANCE ON PREPARING FOR CONSULTING
ASSESSMENTS, INCLUDING FRAMEWORKS AND PRACTICE PROBLEMS. THE CONSULTING BIBLE IS A GREAT RESOURCE FOR
UNDERSTANDING THE CONSULTING MINDSET BEYOND JUST THE TEST.

7. CASE INTERVIEW MATH: A STEP-BY-S5TEP GUIDE TO CRUNCHING NUMBERS WiTH CONFIDENCE

THISs Book BY LEwIS C. LIN FOCUSES EXCLUSIVELY ON THE QUANTITATIVE ASPECT OF CONSULTING CASE INTERVIEWS AND
PROBLEM-SOLVING TESTS. |T TEACHES MENTAL MATH SHORTCUTS, ESTIMATION TECHNIQUES, AND NUMERICAL REASONING SKILLS
THAT ARE ESSENTIAL FOR MCKINSEY’S PST. THE GUIDE INCLUDES PRACTICE PROBLEMS THAT SIMULATE REAL TEST SCENARIOS
TO IMPROVE ACCURACY AND SPEED.

8. MASTERING THE CASE INTERVIEW: THE CoMPLETE GUIDE TO CONSULTING, MARKETING, AND STRATEGIC ANALYSIS

BY ALEXANDER CHERNEV, THIS BOOK OFFERS AN ALL-ENCOMPASSING APPROACH TO CRACKING CASE INTERVIEWS, INCLUDING
MCKINSEY’S PROBLEM-SOLVING TEST. IT COVERS FRAMEWORKS, ANALYTICAL TOOLS, AND COMMUNICATION STRATEGIES
TAILORED TO CONSULTING PROBLEM-SOLVING. THE AUTHOR ALSO DISCUSSES COMMON PITFALLS AND HOW TO AVOID THEM
DURING THE TEST.

Q. CASE INTERVIEW PREPARATION: FROM PrOBLEM SOL VING TO COMMUNICA TION

THIS RESOURCE FOCUSES ON THE DUAL SKILLS OF ANALYTICAL PROBLEM SOLVING AND EFFECTIVE COMMUNICATION REQUIRED
FOR CONSULTING TESTS LIKE McKINSEY’S PST. |T PROVIDES EXERCISES THAT HELP CANDIDATES SHARPEN LOGICAL THINKING AS
WELL AS PRESENT THEIR SOLUTIONS CLEARLY AND PERSUASIVELY. THE BOOK IS IDEAL FOR THOSE LOOKING TO IMPROVE BOTH
THEIR TECHNICAL AND SOFT SKILLS IN THE INTERVIEW CONTEXT.
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