MD DEPARTMENT OF BUDGET AND MANAGEMENT

MD DEPARTMENT OF BUDGET AND MANAGEMENT PLAYS A CRUCIAL ROLE IN THE FISCAL GOVERNANCE AND FINANCIAL PLANNING OF
THE STATE OF MARYLAND. AS THE CENTRAL AGENCY RESPONSIBLE FOR COORDINATING THE PREPARATION, IMPLEMENTATION, AND
MONITORING OF THE STATE'S BUDGET, THIS DEPARTMENT ENSURES THE EFFICIENT ALLOCATION AND MANAGEMENT OF PUBLIC
FUNDS. THE MD DEPARTMENT OF BUDGET AND MANAGEMENT IS PIVOTAL IN PROMOTING TRANSPARENCY, ACCOUNTABILITY, AND
FISCAL DISCIPLINE ACROSS MARYLAND’S GOVERNMENT AGENCIES. THIS ARTICLE PROVIDES A COMPREHENSIVE OVERVIEW OF THE
DEPARTMENT'S STRUCTURE, KEY FUNCTIONS, BUDGET PROCESS, AND ITS IMPACT ON STATE FINANCIAL MANAGEMENT. READERS
WILL GAIN INSIGHTS INTO HOW THIS DEPARTMENT SUPPORTS MARYLAND’S ECONOMIC STABILITY AND PUBLIC SERVICE DELIVERY.
THE FOLLOWING SECTIONS WILL DELVE INTO THE HISTORY, ORGANIZATIONAL FRAMEWORK, CORE RESPONSIBILITIES, BUDGETING
METHODOLOGIES, AND THE DEPARTMENT’S STRATEGIC INITIATIVES.

OVERVIEW AND HISTORY OF THE MD DEPARTMENT OF BUDGET AND MANAGEMENT

o ORGANIZATIONAL STRUCTURE AND KEY DIVISIONS

CoRE FUNCTIONS AND RESPONSIBILITIES

BUDGET PREPARATION AND EXECUTION PROCESS

FINANCIAL MANAGEMENT AND ACCOUNTABILITY

STRATEGIC INITIATIVES AND INNOVATIONS

OVERVIEW AND HisTorY ofF THE MD DEPARTMENT OF BUDGET AND
MANAGEMENT

THE MD DEPARTMENT OF BUDGET AND MANAGEMENT WAS ESTABLISHED TO CENTRALIZE AND STREAMLINE MARYLAND’S FINANCIAL
OPERATIONS AND BUDGETING PROCESSES. TS CREATION MARKED A SIGNIFICANT STEP TOWARD IMPROVING FISCAL OVERSIGHT
AND ENSURING THAT STATE RESOURCES ARE USED EFFECTIVELY TO MEET PUBLIC NEEDS. OVER THE YEARS, THE DEPARTMENT HAS
EVOLVED IN RESPONSE TO CHANGING ECONOMIC CONDITIONS AND GOVERNMENTAL PRIORITIES, ADOPTING BEST PRACTICES IN
BUDGET FORMULATION AND FINANCIAL MANAGEMENT. LUNDERSTANDING ITS HISTORY PROVIDES CONTEXT FOR ITS CURRENT ROLE
AND FUNCTIONS WITHIN MARYLAND’S GOVERNMENT.

HisTorICAL DEVELOPMENT

THE DEPARTMENT’S ORIGINS TRACE BACK TO EFFORTS IN THE MID-20TH CENTURY AIMED AT CONSOLIDATING BUDGETARY
FUNCTIONS THAT WERE PREVIOUSLY DISPERSED ACROSS VARIOUS STATE AGENCIES. THIS CENTRALIZATION FACILITATED
COORDINATED FISCAL PLANNING AND POLICY ALIGNMENT WITH THE GOVERNOR’S ECONOMIC AGENDA. SINCE THEN, THE
DEPARTMENT HAS CONTINUOQUSLY REFINED ITS PROCESSES TO INCORPORATE TECHNOLOGICAL ADVANCES AND REGULATORY
CHANGES.

LEGISLATIVE MANDATE

THE DEPARTMENT OPERATES UNDER THE AUTHORITY GRANTED BY MARYLAND STATE LAWS, WHICH DEFINE ITS RESPONSIBILITIES

IN BUDGET PREPARATION, FINANCIAL MONITORING, AND EXPENDITURE CONTROL. THESE STATUTES EMPOWER THE MD DEPARTMENT
OF BUDGET AND MANAGEMENT TO ISSUE FISCAL GUIDELINES, REVIEW AGENCY BUDGET REQUESTS, AND ENSURE COMPLIANCE WITH
STATE FINANCIAL POLICIES.



ORGANIZATIONAL STRUCTURE AND KEY DIVISIONS

THE MD DEPARTMENT OF BUDGET AND MANAGEMENT IS ORGANIZED INTO SEVERAL SPECIALIZED DIVISIONS, EACH TASKED WITH
DISTINCT ASPECTS OF BUDGETARY AND FINANCIAL MANAGEMENT. THIS STRUCTURE PROMOTES OPERATIONAL EFFICIENCY,
EXPERTISE, AND CLEAR LINES OF ACCOUNTABILITY. THE DEPARTMENT IS LED BY A SECRETARY WHO OVERSEES THE ENTIRE
OPERATION AND LIAISES WITH THE GOVERNOR AND LEGISLATURE.

ExecuTiVE LEADERSHIP

THE SECRETARY OF BUDGET AND MANAGEMENT SERVES AS THE CHIEF FINANCIAL OFFICER FOR THE STATE, PROVIDING LEADERSHIP
AND POLICY DIRECTION. SUPPORTING THE SECRETARY ARE DEPUTY SECRETARIES AND DIVISION CHIEFS RESPONSIBLE FOR SPECIFIC
PROGRAM AREAS.

MAIN Divisions

THE DEPARTMENT TYPICALLY INCLUDES THE FOLLOWING KEY DIVISIONS:

* BUDGET ANALYSIS DIVISION: REVIEWS BUDGET REQUESTS AND PREPARES FISCAL SUMMARIES.

¢ FINANCIAL OPERATIONS DIVISION: MANAGES CASH FLOW, EXPENDITURE CONTROLS, AND FINANCIAL REPORTING.
o PROCUREMENT AND CONTRACTS DiVISION: OVERSEES STATE PURCHASING AND VENDOR AGREEMENTS.

¢ INFORMATION TECHNOLOGY DIVISION: SUPPORTS FINANCIAL MANAGEMENT SYSTEMS AND DATA ANALYTICS.

PoLicY AND PLANNING DiVISION: DEVELOPS LONG-TERM BUDGET STRATEGIES AND POLICY RECOMMENDATIONS.

Core FUNCTIONS AND RESPONSIBILITIES

THE MD DEPARTMENT OF BUDGET AND MANAGEMENT IS ENTRUSTED WITH MULTIPLE CRITICAL FUNCTIONS THAT ENSURE
MARYLAND’S GOVERNMENT OPERATES WITHIN ITS FISCAL MEANS AND MEETS PUBLIC SERVICE OBJECTIVES. THESE
RESPONSIBILITIES ENCOMPASS BUDGET FORMULATION, EXPENDITURE OVERSIGHT, FINANCIAL REPORTING, AND POLICY ADVISORY
ROLES.

BUDGET FORMULATION AND REVIEW

THE DEPARTMENT COORDINATES THE PREPARATION OF THE ANNUAL STATE BUDGET BY CONSOLIDATING AGENCY REQUESTS,
ANALYZING FISCAL IMPACTS, AND ALIGNING ALLOCATIONS WITH THE GOVERNOR’S PRIORITIES. THIS INCLUDES REVIEWING
PROGRAM PROPOSALS, REVENUE ESTIMATES, AND EXPENDITURE FORECASTS TO PRODUCE A BALANCED BUDGET PLAN.

ExPENDITURE MONITORING AND CONTROL

ONCE THE BUDGET IS APPROVED, THE DEPARTMENT MONITORS AGENCY SPENDING TO PREVENT OVERRUNS AND ENSURE
COMPLIANCE WITH APPROPRIATION LIMITS. |T ESTABLISHES FINANCIAL CONTROLS AND APPROVES ALLOTMENTS TO GUARANTEE
THAT FUNDS ARE USED AS INTENDED.



FiscaL PoLicY AND ADVISORY ROLE

THE DEPARTMENT ADVISES STATE LEADERSHIP ON FISCAL POLICIES, ECONOMIC TRENDS, AND FUNDING STRATEGIES. IT PLAYS A
KEY ROLE IN DEVELOPING REVENUE PROJECTIONS, DEBT MANAGEMENT PLANS, AND COST-SAVING INITIATIVES.

BUDGET PREPARATION AND EXECUTION PROCESS

THE BUDGET PROCESS MANAGED BY THE MD DEPARTMENT OF BUDGET AND MANAGEMENT IS A COMPREHENSIVE CYCLE INVOLVING
PLANNING, DRAFTING, LEGISLATIVE REVIEW , AND IMPLEMENTATION. THIS PROCESS ENSURES FISCAL DISCIPLINE AND
TRANSPARENCY IN THE USE OF PUBLIC RESOURCES.

PLANNING AND AGENCY BUDGET REQUESTS

THE CYCLE BEGINS WITH AGENCIES SUBMITTING THEIR BUDGET REQUESTS BASED ON PROGRAM NEEDS AND POLICY GOALS. THE
DEPARTMENT PROVIDES GUIDELINES AND TEMPLATES TO STANDARDIZE SUBMISSIONS AND FACILITATE EVALUATION.

GOVERNOR’s BUDGET PrROPOSAL

AFTER THOROUGH ANALYSIS, THE MD DEPARTMENT OF BUDGET AND MANAGEMENT COMPILES THE GOVERNOR’S BUDGET
PROPOSAL, WHICH OUTLINES SPENDING PRIORITIES AND REVENUE SOURCES FOR THE UPCOMING FISCAL YEAR. THIS PROPOSAL
SERVES AS THE FOUNDATION FOR LEGISLATIVE DELIBERATIONS.

LEGISLATIVE REVIEW AND APPROVAL

THE MARYLAND GENERAL ASSEMBLY REVIEWS THE BUDGET PROPOSAL, HOLDS HEARINGS, AND MAY PROPOSE AMENDMENTS. THE
MD DEPARTMENT OF BUDGET AND MANAGEMENT COLLABORATES WITH LEGISLATIVE STAFF TO PROVIDE TECHNICAL ASSISTANCE
AND FISCAL IMPACT ASSESSMENTS.

IMPLEMENTATION AND MONITORING

FOLLOWING LEGISLATIVE APPROVAL, THE DEPARTMENT OVERSEES BUDGET EXECUTION, MANAGES ALLOTMENTS, AND TRACKS
EXPENDITURES. |T GENERATES PERIODIC FINANCIAL REPORTS TO MAINTAIN TRANSPARENCY AND INFORM DECISION-MAKERS.

FINANCIAL MANAGEMENT AND ACCOUNTABILITY

ENSURING SOUND FINANCIAL MANAGEMENT AND ACCOUNTABILITY IS A CORNERSTONE OF THE MD DEPARTMENT OF BUDGET AND
MANAGEMENT’S MISSION. THE DEPARTMENT EMPLOYS RIGOROUS CONTROLS AND REPORTING MECHANISMS TO SAFEGUARD PUBLIC
FUNDS AND PROMOTE EFFICIENT GOVERNMENT OPERATIONS.

INTERNAL CONTROLS AND AUDITS

THE DEPARTMENT ESTABLISHES INTERNAL CONTROLS TO PREVENT FRAUD, WASTE, AND ABUSE. [T COORDINATES WITH STATE
AUDITORS TO CONDUCT REGULAR FINANCIAL AUDITS AND COMPLIANCE REVIEWS ACROSS AGENCIES.



TRANSPARENCY AND PuUBLIC REPORTING

TRANSPARENCY INITIATIVES BY THE DEPARTMENT INCLUDE PUBLISHING BUDGET DATA, FINANCIAL STATEMENTS, AND
PERFORMANCE METRICS. THESE EFFORTS AIM TO KEEP STAKEHOLDERS INFORMED AND ENHANCE PUBLIC TRUST IN GOVERNMENT
SPENDING.

TRAINING AND CAPACITY BUILDING

THE MD DEPARTMENT OF BUDGET AND MANAGEMENT PROVIDES TRAINING PROGRAMS FOR AGENCY BUDGET OFFICERS AND FINANCIAL
MANAGERS TO STRENGTHEN FISCAL SKILLS AND ENSURE ADHERENCE TO POLICIES AND PROCEDURES.

STRATEGIC INITIATIVES AND INNOVATIONS

To IMPROVE EFFICIENCY AND RESPONSIVENESS, THE MD DEPARTMENT OF BUDGET AND MANAGEMENT CONTINUOUSLY PURSUES
STRATEGIC INITIATIVES AND ADOPTS INNOVATIVE TECHNOLOGIES. THESE EFFORTS SUPPORT BETTER FISCAL MANAGEMENT AND
SERVICE DELIVERY.

TECHNOLOGY INTEGRATION

THE DEPARTMENT LEVERAGES ADVANCED FINANCIAL MANAGEMENT SYSTEMS AND DATA ANALYTICS TOOLS TO ENHANCE BUDGET
ACCURACY, EXPEDITE PROCESSING, AND IMPROVE REPORTING CAPABILITIES.

PeErFORMANCE-BASED BUDGETING

INCORPORATING PERFORMANCE METRICS INTO BUDGETING DECISIONS ALLOWS THE DEPARTMENT TO ALLOCATE RESOURCES BASED
ON PROGRAM OUTCOMES AND EFFECTIVENESS, FOSTERING RESULTS-ORIENTED GOVERNANCE.

SUSTAINABILITY AND FISCAL RESILIENCE

STRATEGIC PLANNING INCLUDES CONSIDERATIONS FOR ECONOMIC SUSTAINABILITY AND RESILIENCE, ENSURING THAT MARYLAND
CAN WITHSTAND FISCAL CHALLENGES AND CONTINUE PROVIDING ESSENTIAL SERVICES.

COLLABORATIVE PARTNERSHIPS

THE DEPARTMENT COLLABORATES WITH OTHER STATE AGENCIES, LOCAL GOVERNMENTS, AND EXTERNAL STAKEHOLDERS TO
ALIGN FINANCIAL STRATEGIES AND SHARE BEST PRACTICES IN PUBLIC BUDGETING AND MANAGEMENT.

FREQUENTLY ASkeD QUESTIONS

\WHAT IS THE PRIMARY ROLE OF THE MARYLAND DEPARTMENT OF BUDGET AND
MANAGEMENT?
THe MARYLAND DEPARTMENT OF BUDGET AND MANAGEMENT (DBM) IS RESPONSIBLE FOR FORMULATING AND IMPLEMENTING THE

STATE’S BUDGET, MANAGING STATE FINANCES, AND OVERSEEING HUMAN RESOURCES POLICIES AND PROCEDURES FOR STATE
AGENCIES.



How DoEs THE MARYLAND DEPARTMENT OF BUDGET AND MANAGEMENT IMPACT STATE
EMPLOYEES?

THe DBM MANAGES HUMAN RESOURCE POLICIES, INCLUDING EMPLOYEE BENEFITS, PAYROLL, RECRUITMENT, AND \WORKFORCE
PLANNING, ENSURING THAT STATE EMPLOYEES ARE SUPPORTED AND STATE AGENCIES HAVE THE PERSONNEL NEEDED TO OPERATE
EFFECTIVELY.

\W/HERE CAN | FIND THE MARYLAND STATE BUDGET PREPARED BY THE DEPARTMENT OF
BUDGET AND MANAGEMENT?

THE MARYLAND STATE BUDGET PREPARED BY THE DBM IS PUBLICLY AVAILABLE ON THE OFFICIAL MARYLAND DEPARTMENT OF
BUDGET AND MANAGEMENT WEBSITE, PROVIDING DETAILED INFORMATION ABOUT STATE REVENUES, EXPENDITURES, AND
FINANCIAL PLANNING.

How poes THE MARYLAND DEPARTMENT OF BUDGET AND MANAGEMENT SUPPORT
TRANSPARENCY AND ACCOUNTABILITY?

DBM PROMOTES TRANSPARENCY AND ACCOUNTABILITY BY PUBLISHING BUDGET DOCUMENTS, FINANCIAL REPORTS, AND
PERFORMANCE DATA, ALLOWING THE PUBLIC AND LAWWMAKERS TO MONITOR STATE SPENDING AND PROGRAM EFFECTIVENESS.

\WHAT RECENT INITIATIVES HAS THE MARYLAND DEPARTMENT OF BUDGET AND
MANAGEMENT UNDERTAKEN TO IMPROVE STATE FINANCIAL MANAGEMENT?

RECENT INITIATIVES BY THE DBM INCLUDE MODERNIZING BUDGETING PROCESSES WITH NEW SOFTWARE, ENHANCING DATA
ANALYTICS FOR BETTER DECISION-MAKING, AND IMPLEMENTING POLICIES AIMED AT FISCAL SUSTAINABILITY AND COST EFFICIENCY.

How cAN MARYLAND RESIDENTS PROVIDE INPUT ON THE STATE'S BUDGET THROUGH THE
DePARTMENT OF BUDGET AND MANAGEMENT?

RESIDENTS CAN PROVIDE INPUT BY PARTICIPATING IN PUBLIC HEARINGS, SUBMITTING COMMENTS DURING BUDGET PROPOSAL
PERIODS, AND ENGAGING WITH THEIR STATE LEGISLATORS, ALL FACILITATED BY INFORMATION AND SCHEDULES POSTED ON THE
DBM WEBSITE.

WHAT RESOURCES DOES THE MARYLAND DEPARTMENT OF BUDGET AND MANAGEMENT
OFFER FOR STATE AGENCIES?

DBM OFFERS RESOURCES SUCH AS FINANCIAL MANAGEMENT GUIDELINES, BUDGETING TOOLS, TRAINING PROGRAMS, POLICY
MANUALS, AND HUMAN RESOURCES SUPPORT TO ASSIST STATE AGENCIES IN EFFECTIVE ADMINISTRATION AND COMPLIANCE WITH
STATE REGULATIONS.

ADDITIONAL RESOURCES

1. BUDGETING FOR GOVERNMENT AGENCIES: A COMPREHENSIVE GUIDE

THIS BOOK OFFERS AN IN-DEPTH EXPLORATION OF BUDGETING PROCESSES WITHIN GOVERNMENT DEPARTMENTS, WITH A SPECIAL
FOCUS ON PRACTICAL STRATEGIES USED BY ENTITIES LIKE THE MARYLAND DEPARTMENT OF BUDGET AND MANAGEMENT. IT
COVERS THE FUNDAMENTALS OF BUDGET FORMULATION, EXECUTION, AND MONITORING, PROVIDING READERS WITH TOOLS TO
ENHANCE FISCAL RESPONSIBILITY AND TRANSPARENCY. CASE STUDIES ILLUSTRATE HOW EFFECTIVE BUDGETING CAN IMPROVE
PUBLIC SERVICE DELIVERY.

2. PusLic FINANCIAL MANAGEMENT IN MARYLAND: POLICIES AND PRACTICES
FOCUSING SPECIFICALLY ON MARYLAND’S PUBLIC FINANCIAL SYSTEMS, THIS BOOK EXAMINES THE POLICIES AND PROCEDURES
THAT UNDERPIN THE STATE'S DEPARTMENT OF BUDGET AND MANAGEMENT. |T DISCUSSES REVENUE FORECASTING, EXPENDITURE



CONTROL, AND PERFORMANCE BUDGETING. THE TEXT ALSO HIGHLIGHTS RECENT REFORMS AND INNOVATIONS THAT AIM TO
OPTIMIZE RESOURCE ALLOCATION IN THE PUBLIC SECTOR.

3. STRATEGIC BUDGETING AND RESOURCE ALLOCATION IN STATE GOVERNMENTS

THIS TITLE DELVES INTO STRATEGIC APPROACHES TO BUDGETING USED BY STATE GOVERNMENTS, INCLUDING MARYLAND'S
DEPARTMENT OF BUDGET AND MANAGEMENT. |T EMPHASIZES ALIGNING BUDGET PRIORITIES WITH POLICY GOALS AND THE
IMPORTANCE OF DATA-DRIVEN DECISION-MAKING. READERS WILL FIND FRAMEWORKS FOR EVALUATING PROGRAM EFFECTIVENESS
AND MANAGING FISCAL RISKS.

4. FiscaL PoLicy Anp Economic DevELoPMENT: THE RoLE OF STATE BUDGET DEPARTMENTS

EXPLORING THE INTERSECTION OF FISCAL POLICY AND ECONOMIC GROWTH, THIS BOOK DISCUSSES HOW DEPARTMENTS LIKE
MARYLAND’S BUDGET OFFICE CONTRIBUTE TO ECONOMIC DEVELOPMENT THROUGH PRUDENT BUDGETING. |T EXAMINES TOOLS USED
TO BALANCE ECONOMIC OBJECTIVES WITH FISCAL CONSTRAINTS. THE BOOK ALSO CONSIDERS THE IMPACT OF BUDGET DECISIONS
ON PUBLIC SERVICES AND INFRASTRUCTURE.

5. MANAGING PuBLIC FUNDS: BEST PRACTICES FOR STATE BUDGET OFFICIALS

DESIGNED FOR BUDGET PROFESSIONALS, THIS BOOK OUTLINES BEST PRACTICES IN MANAGING PUBLIC FUNDS WITH AN EMPHASIS ON
TRANSPARENCY, ACCOUNTABILITY, AND ETHICAL CONSIDERATIONS. DRAWING EXAMPLES FROM THE MARYLAND DEPARTMENT OF
BUDGET AND MANAGEMENT, IT COVERS INTERNAL CONTROLS, AUDIT PROCEDURES, AND COMPLIANCE WITH REGULATORY
REQUIREMENTS. PRACTICAL TIPS HELP OFFICIALS IMPROVE FINANCIAL STEWARDSHIP.

6. PERFORMANCE-BASED BUDGETING: ENHANCING ACCOUNTABILITY IN PUBLIC SECTOR FINANCE

THIS BOOK EXPLAINS THE CONCEPT OF PERFORMANCE-BASED BUDGETING AND ITS IMPLEMENTATION IN STATE AGENCIES LIKE
MARYLAND’S DEPARTMENT OF BUDGET AND MANAGEMENT. |T DISCUSSES HOW LINKING FUNDING TO MEASURABLE OUTCOMES CAN
IMPROVE EFFICIENCY AND SERVICE QUALITY. THE TEXT INCLUDES GUIDANCE ON DEVELOPING PERFORMANCE METRICS AND
INTEGRATING THEM INTO THE BUDGETING CYCLE.

7. TECHNOLOGY AND INNOVATION IN STATE BUDGETING

HIGHLIGHTING THE ROLE OF TECHNOLOGY, THIS BOOK EXPLORES HOW MODERN TOOLS AND SOFT\WARE SOLUTIONS ARE
TRANSFORMING BUDGETING PROCESSES IN DEPARTMENTS SUCH AS MARYLAND'S. TOPICS INCLUDE DATA ANALYTICS,
AUTOMATED REPORTING, AND DIGITAL COLLABORATION PLATFORMS. THE BOOK ALSO ADDRESSES CHALLENGES AND STRATEGIES
FOR SUCCESSFUL TECHNOLOGY ADOPTION IN PUBLIC FINANCE.

8. STATE BupGeT Crises: CAUSES, CONSEQUENCES, AND SOLUTIONS

THIS BOOK ANALYZES THE CAUSES OF BUDGET SHORTFALLS AND FISCAL CRISES AT THE STATE LEVEL, USING MARYLAND AS A
CASE STUDY. |T REVIEWS THE ECONOMIC, POLITICAL, AND ADMINISTRATIVE FACTORS THAT LEAD TO FINANCIAL DISTRESS. THE
TEXT OFFERS STRATEGIES FOR CRISIS MANAGEMENT, INCLUDING CONTINGENCY PLANNING AND STAKEHOLDER ENGAGEMENT TO
RESTORE FISCAL STABILITY.

9. ETHICS AND GOVERNANCE IN PUBLIC BUDGETING

FOCUSING ON ETHICAL CONSIDERATIONS IN PUBLIC BUDGETING, THIS BOOK DISCUSSES THE RESPONSIBILITIES OF BUDGET
OFFICIALS IN MAINTAINING INTEGRITY AND PUBLIC TRUST. |T ADDRESSES COMMON ETHICAL DILEMMAS FACED BY DEPARTMENTS
LIKE MARYLAND’S DEPARTMENT OF BUDGET AND MANAGEMENT AND PROVIDES FRAMEWORKS FOR ETHICAL DECISION-MAKING. THE
BOOK PROMOTES TRANSPARENT GOVERNANCE AS A CORNERSTONE OF EFFECTIVE PUBLIC FINANCE.
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