POLICY AND PROCEDURE MANAGEMENT SYSTEM

POLICY AND PROCEDURE MANAGEMENT SYSTEM PLAYS A CRITICAL ROLE IN THE ORGANIZATIONAL FRAMEWORK, ENSURING THAT
POLICIES AND PROCEDURES ARE CONSISTENTLY CREATED, MAINTAINED, AND COMMUNICATED. AN EFFECTIVE POLICY AND
PROCEDURE MANAGEMENT SYSTEM STREAMLINES THE DOCUMENTATION PROCESS, FACILITATES COMPLIANCE WITH INDUSTRY
REGULATIONS, AND ENHANCES OPERATIONAL EFFICIENCY ACROSS DEPARTMENTS. THIS ARTICLE EXPLORES THE CORE
COMPONENTS, BENEFITS, AND BEST PRACTICES ASSOCIATED WITH MANAGING POLICIES AND PROCEDURES THROUGH A DEDICATED
SYSTEM. |T DELVES INTO HOW AUTOMATION AND CENTRALIZED CONTROL CONTRIBUTE TO RISK REDUCTION AND IMPROVED
EMPLOYEE ADHERENCE TO ORGANIZATIONAL STANDARDS. ADDITIONALLY, THE DISCUSSION COVERS IMPLEMENTATION STRATEGIES
AND KEY FEATURES TO LOOK FOR WHEN SELECTING A POLICY AND PROCEDURE MANAGEMENT SYSTEM. THE FOLLOWING SECTIONS
PROVIDE A COMPREHENSIVE OVERVIEW DESIGNED TO EQUIP BUSINESSES WITH THE KNOWLEDGE TO OPTIMIZE THEIR GOVERNANCE
PROCESSES EFFECTIVELY.

o [UNDERSTANDING PoLICY AND PROCEDURE MANAGEMENT SYSTEM

Key FEATURES oF AN EFFECTIVE PoLicY AND PROCEDURE MANAGEMENT SYSTEM

o BENEFITS OF IMPLEMENTING A PoLICY AND PROCEDURE MANAGEMENT SYSTEM

BesT PRACTICES FOR PoLIcY AND PROCEDURE MANAGEMENT
e CHALLENGES AND SOLUTIONS IN PoLICY AND PROCEDURE MANAGEMENT

® |[MPLEMENTATION STRATEGIES FOR A PoLICY AND PROCEDURE MANAGEMENT SYSTEM

UNDERSTANDING POLICY AND PROCEDURE MANAGEMENT SYSTEM

A POLICY AND PROCEDURE MANAGEMENT SYSTEM IS A STRUCTURED FRAMEW ORK DESIGNED TO ORGANIZE, CONTROL, AND
MAINTAIN AN ORGANIZATION'S POLICIES AND PROCEDURES. THIS SYSTEM ENSURES THAT ALL DOCUMENTATION IS UP-TO-DATE,
ACCESSIBLE, AND COMPLIANT WITH APPLICABLE LAWS AND REGULATIONS. IT SERVES AS THE BACKBONE FOR GOVERNANCE, RISK
MANAGEMENT, AND COMPLIANCE (GRC) INITIATIVES BY PROVIDING A CENTRALIZED REPOSITORY AND WORKFLOW FOR POLICY
CREATION, REVIEW , APPROVAL, AND DISTRIBUTION.

DEFINITION AND SCOPE

THE POLICY AND PROCEDURE MANAGEMENT SYSTEM ENCOMPASSES TOOLS AND PROCESSES THAT FACILITATE THE LIFECYCLE
MANAGEMENT OF ORGANIZATIONAL POLICIES AND PROCEDURES. THIS INCLUDES DRAFTING NEW POLICIES, REVISING EXISTING
DOCUMENTS, COMMUNICATING CHANGES TO STAKEHOLDERS, AND ARCHIVING OBSOLETE MATERIALS. THE SYSTEM SUPPORTS
ACCOUNTABILITY BY TRACKING CHANGES AND MAINTAINING AUDIT TRAILS, WHICH ARE ESSENTIAL FOR REGULATORY COMPLIANCE
AND INTERNAL CONTROLS.

IMPORTANCE IN ORGANIZATIONAL GOVERNANCE

MAINTAINING A ROBUST POLICY AND PROCEDURE MANAGEMENT SYSTEM IS VITAL FOR ENSURING CONSISTENT OPERATIONAL
STANDARDS AND MITIGATING RISKS. |T HELPS ORGANIZATIONS AVOID LEGAL PENALTIES BY ENSURING THAT ALL EMPLOYEES
FOLLOW ESTABLISHED GUIDELINES. MOREOVER, IT FOSTERS TRANSPARENCY AND CLARITY IN ORGANIZATIONAL PROCESSES,
WHICH ENHANCES DECISION-MAKING AND OPERATIONAL EFFICIENCY.



Key FEATURES OF AN EFFECTIVE PoLICY AND PROCEDURE MANAGEMENT
SYSTEM

AN EFFECTIVE POLICY AND PROCEDURE MANAGEMENT SYSTEM INCORPORATES A RANGE OF FEATURES DESIGNED TO STREAMLINE
DOCUMENT CONTROL AND PROMOTE COMPLIANCE. SELECTING A SYSTEM WITH THE RIGHT CAPABILITIES IS CRUCIAL FOR MEETING
ORGANIZATIONAL NEEDS AND REGULATORY REQUIREMENTS.

CeNTRALIZED DOCUMENT REPOSITORY

A CENTRALIZED REPOSITORY STORES ALL POLICIES AND PROCEDURES IN A SECURE, ORGANIZED MANNER. THIS FEATURE ALLOWS
FOR EASY ACCESS, SEARCHABILITY, AND VERSION CONTROL, REDUCING THE RISK OF OUTDATED OR CONFLICTING INFORMATION
CIRCULATING WITHIN THE ORGANIZATION.

AUTOMATED W ORKFLOW AND APPROVALS

AUTOMATION OF WORKFLOWS ENSURES THAT POLICY DRAFTS UNDERGO PROPER REVIEW AND APPROVAL PROCESSES WITHOUT
DELAYS. NOTIFICATIONS AND REMINDERS KEEP STAKEHOLDERS INFORMED OF PENDING ACTIONS, HELPING MAINTAIN REGULATORY
TIMELINES AND INTERNAL DEADLINES.

VERSION CONTROL AND AUDIT TRAILS

VERSION CONTROL TRACKS CHANGES TO DOCUMENTS OVER TIME, ENSURING THAT THE MOST CURRENT POLICIES ARE IN USE.
AUDIT TRAILS PROVIDE A DETAILED LOG OF MODIFICATIONS, APPROVALS, AND USER ACTIVITIES, WHICH ARE ESSENTIAL FOR
COMPLIANCE AUDITS AND INTERNAL REVIEWS.

ACCESSIBILITY AND USER PERMISSIONS

CUSTOMIZABLE ACCESS CONTROLS ENSURE THAT ONLY AUTHORIZED PERSONNEL CAN VIEW OR EDIT POLICIES AND PROCEDURES.
THIS FEATURE PROTECTS SENSITIVE INFORMATION WHILE FACILITATING BROAD DISSEMINATION OF RELEVANT DOCUMENTS TO
EMPLOYEES.

REPORTING AND ANALYTICS

COMPREHENSIVE REPORTING TOOLS ENABLE ORGANIZATIONS TO MONITOR POLICY COMPLIANCE, IDENTIFY GAPS, AND EVALUATE
THE EFFECTIVENESS OF THEIR MANAGEMENT SYSTEM. ANALYTICS CAN HIGHLIGHT OVERDUE REVIEWS, TRAINING COMPLETION
RATES, AND OTHER KEY PERFORMANCE INDICATORS.

BENEFITS OF IMPLEMENTING A PoLICY AND PROCEDURE MANAGEMENT SYSTEM

ADOPTING A DEDICATED POLICY AND PROCEDURE MANAGEMENT SYSTEM DELIVERS NUMEROUS ADVANTAGES THAT ENHANCE
ORGANIZATIONAL PERFORMANCE AND COMPLIANCE POSTURE.

IMPROVED COMPLIANCE AND RISk MANAGEMENT

BY CENTRALIZING AND AUTOMATING POLICY MANAGEMENT, ORGANIZATIONS REDUCE THE RISK OF NON-COMPLIANCE WITH
REGULATORY REQUIREMENTS. THE SYSTEM ENSURES TIMELY UPDATES AND CONSISTENT COMMUNICATION, MINIMIZING LEGAL
EXPOSURE AND OPERATIONAL RISKS.



ENHANCED OPERATIONAL EFFICIENCY

AUTOMATED PROCESSES ELIMINATE MANUAL TASKS SUCH AS TRACKING REVISIONS AND DISTRIBUTING DOCUMENTS, FREEING UP
VALUABLE RESOURCES. EMPLOYEES CAN QUICKLY LOCATE RELEVANT POLICIES, REDUCING DOWNTIME AND INCREASING
PRODUCTIVITY.

ConsISTENT COMMUNICATION AND TRAINING

THE SYSTEM SUPPORTS EFFECTIVE COMMUNICATION BY NOTIFYING EMPLOYEES OF POLICY CHANGES AND FACILITATING TRAINING
PROGRAMS. THIS CONSISTENCY HELPS REINFORCE ORGANIZATIONAL STANDARDS AND PROMOTES A CULTURE OF COMPLIANCE.

AUDIT READINESS

W/ ITH COMPREHENSIVE AUDIT TRAILS AND VERSION HISTORIES, ORGANIZATIONS CAN DEMONSTRATE COMPLIANCE DURING
INTERNAL AND EXTERNAL AUDITS. THIS READINESS REDUCES AUDIT PREPARATION TIME AND INCREASES CONFIDENCE AMONG
REGULATORS AND STAKEHOLDERS.

SCALABILITY AND ADAPTABILITY

A WELL-DESIGNED POLICY AND PROCEDURE MANAGEMENT SYSTEM CAN SCALE ALONGSIDE ORGANIZATIONAL GROWTH AND ADAPT
TO CHANGING REGULATORY LANDSCAPES, ENSURING LONG-TERM SUSTAINABILITY AND RELEVANCE.

BesT PRACTICES FOR PoLICY AND PROCEDURE MANAGEMENT

IMPLEMENTING BEST PRACTICES IN MANAGING POLICIES AND PROCEDURES ENSURES THE EFFECTIVENESS AND SUSTAINABILITY OF
THE SYSTEM.

ReGULAR RevVIEw AND UPDATES

POLICIES AND PROCEDURES SHOULD BE REVIEWED PERIODICALLY TO REMAIN CURRENT WITH LEGAL REQUIREMENTS AND
ORGANIZATIONAL CHANGES. ESTABLISHING A REVIEW SCHEDULE HELPS PREVENT OUTDATED INFORMATION FROM PERSISTING.

STAKEHOLDER INVOLVEMENT

ENGAGING RELEVANT DEPARTMENTS AND SUBJECT MATTER EXPERTS DURING POLICY DEVELOPMENT AND REVIEW ENSURES
ACCURACY AND PRACTICALITY. COLLABORATION FOSTERS OWNERSHIP AND COMPLIANCE AMONG EMPLOYEES.

CLeAar AND CoNcCISE DOCUMENTATION

POLICIES AND PROCEDURES SHOULD BE WRITTEN IN CLEAR, STRAIGHTFORWARD LANGUAGE TO FACILITATE UNDERSTANDING AND
ADHERENCE. AVOIDING JARGON AND COMPLEXITY ENHANCES USABILITY.

EFFecTIVE TRAINING AND COMMUNICATION

PROVIDING COMPREHENSIVE TRAINING AND COMMUNICATING UPDATES PROMPTLY ENSURES THAT EMPLOYEES ARE AWARE OF THEIR
RESPONSIBILITIES AND ORGANIZATIONAL EXPECTATIONS.



UTILIZING TECHNOLOGY SOLUTIONS

LEVERAGING ADVANCED POLICY AND PROCEDURE MANAGEMENT SYSTEMS AUTOMATES WORKFLOWS, CENTRALIZES
DOCUMENTATION, AND ENHANCES COMPLIANCE TRACKING, IMPROVING OVERALL GOVERNANCE.

CHALLENGES AND SOLUTIONS IN PoLICY AND PROCEDURE MANAGEMENT

ORGANIZATIONS OFTEN ENCOUNTER CHALLENGES IN MANAGING POLICIES AND PROCEDURES, BUT THESE CAN BE ADDRESSED
THROUGH STRATEGIC APPROACHES AND TECHNOLOGY.

CHALLENGE: DOCUMENT OVERLOAD AND COMPLEXITY

AS ORGANIZATIONS GROW, THE VOLUME OF POLICIES AND PROCEDURES CAN BECOME OVERWHELMING, LEADING TO CONFUSION
AND NON-COMPLIANCE.

SoLUTIoN; CENTRALIZED MANAGEMENT AND CATEGORIZATION

IMPLEMENTING A CENTRALIZED SYSTEM THAT CATEGORIZES DOCUMENTS BY DEPARTMENT, FUNCTION, OR RISK LEVEL HELPS
MANAGE COMPLEXITY AND IMPROVE ACCESSIBILITY.

CHALLENGE: ResISTANCE To CHANGE

EMPLOYEES AND MANAGEMENT MAY RESIST ADOPTING NEW SYSTEMS OR UPDATED POLICIES, HINDERING COMPLIANCE.

SoLuTIoN: CHANGE MANAGEMENT AND TRAINING

EFFECTIVE COMMUNICATION, TRAINING PROGRAMS, AND INVOLVING STAKEHOLDERS EARLY IN THE PROCESS HELP OVERCOME
RESISTANCE AND BUILD ACCEPTANCE.

CHALLENGE; MAINTAINING UP-TO-DATE DOCUMENTATION

FAILURE TO REGULARLY UPDATE POLICIES CAN LEAD TO OUTDATED PRACTICES AND COMPLIANCE GAPS.

SoLUTION: AUTOMATED ALERTS AND SCHEDULED REVIEWS

USING AUTOMATION TO NOTIFY RESPONSIBLE PARTIES OF UPCOMING REVIEWS AND EXPIRATIONS ENSURES TIMELY UPDATES.

IMPLEMENTATION STRATEGIES FOR A PoLICY AND PROCEDURE MANAGEMENT
SYSTEM

SUCCESSFUL IMPLEMENTATION OF A POLICY AND PROCEDURE MANAGEMENT SYSTEM REQUIRES CAREFUL PLANNING AND
EXECUTION.



ASSESS ORGANIZATIONAL NEEDS

IDENTIFY CURRENT GAPS, COMPLIANCE REQUIREMENTS, AND USER NEEDS TO SELECT A SYSTEM THAT ALIGNS WITH
ORGANIZATIONAL GOALS AND COMPLEXITY.

DeveLopr A GOVERNANCE FRAMEWORK

EsTABLISH ROLES, RESPONSIBILITIES, AND WORKFLOWS FOR POLICY CREATION, REVIEW, APPROVAL, AND DISTRIBUTION TO
ENSURE ACCOUNTABILITY.

CHoosE THE RIGHT TECHNOLOGY

SELECT A SYSTEM WITH FEATURES THAT SUPPORT AUTOMATION, ACCESSIBILITY, SECURITY, AND REPORTING, TAILORED TO THE
ORGANIZATION’S SIZE AND INDUSTRY.

TRAIN AND ENGAGE EMPLOYEES

CONDUCT COMPREHENSIVE TRAINING SESSIONS AND PROMOTE AW ARENESS TO ENSURE SMOOTH ADOPTION AND COMPLIANCE
WITH NEW PROCEDURES.

MonNITor AND IMPROVE CONTINUOUSLY

REGULARLY EVALUATE SYSTEM PERFORMANCE, GATHER FEEDBACK, AND MAKE NECESSARY ADJUSTMENTS TO OPTIMIZE POLICY
AND PROCEDURE MANAGEMENT.

o CONDUCT GAP ANALYSES AND COMPLIANCE ASSESSMENTS
o CREATE IMPLEMENTATION TIMELINES AND MILESTONES
® ENSURE SENIOR LEADERSHIP SUPPORT AND INVOLVEMENT

® | EVERAGE PILOT PROGRAMS BEFORE FULL-SCALE ROLLOUT

FREQUENTLY ASkeD QUESTIONS

\WHAT IS A POLICY AND PROCEDURE MANAGEMENT SYSTEM?

A POLICY AND PROCEDURE MANAGEMENT SYSTEM IS A SOFTWARE SOLUTION DESIGNED TO CREATE, DISTRIBUTE, TRACK, AND
MANAGE ORGANIZATIONAL POLICIES AND PROCEDURES TO ENSURE COMPLIANCE, CONSISTENCY, AND ACCESSIBILITY ACROSS AN
ORGANIZATION.

\WHY IS A POLICY AND PROCEDURE MANAGEMENT SYSTEM IMPORTANT FOR
ORGANIZATIONS?

[T HELPS ORGANIZATIONS MAINTAIN REGULATORY COMPLIANCE, REDUCE RISKS, IMPROVE OPERATIONAL EFFICIENCY, AND ENSURE
THAT EMPLOYEES HAVE EASY ACCESS TO UP-TO-DATE POLICIES AND PROCEDURES.



\WHAT ARE KEY FEATURES TO LOOK FOR IN A POLICY AND PROCEDURE MANAGEMENT
SYSTEM?

IMPORTANT FEATURES INCLUDE VERSION CONTROL, AUTOMATED WORKFLOWS, AUDIT TRAILS, DOCUMENT COLLABORATION,
ACCESS CONTROLS, COMPLIANCE TRACKING, AND EASY DISTRIBUTION AND ACKNOWLEDGMENT TRACKING.

How DOES A POLICY AND PROCEDURE MANAGEMENT SYSTEM IMPROVE COMPLIANCE?

BY PROVIDING CENTRALIZED CONTROL, AUTOMATED UPDATES, AND TRACKING ACKNOWLEDGMENTS, THE SYSTEM ENSURES THAT
EMPLOYEES FOLLOW CURRENT POLICIES AND ORGANIZATIONS CAN DEMONSTRATE COMPLIANCE DURING AUDITS.

CAN A POLICY AND PROCEDURE MANAGEMENT SYSTEM INTEGRATE WITH OTHER BUSINESS
TooLS?

YES, MANY SYSTEMS OFFER INTEGRATIONS WITH LEARNING MANAGEMENT SYSTEMS (LMS), HUMAN RESOURCE MANAGEMENT
SYSTEMS (HRMS), AND COMPLIANCE PLATFORMS TO STREAMLINE TRAINING AND POLICY ENFORCEMENT.

\W/HAT INDUSTRIES BENEFIT MOST FROM USING A POLICY AND PROCEDURE MANAGEMENT
SYSTEM?

HIGHLY REGULATED INDUSTRIES SUCH AS HEALTHCARE, FINANCE, MANUFACTURING, AND GOVERNMENT SECTORS BENEFIT
SIGNIFICANTLY DUE TO STRICT COMPLIANCE REQUIREMENTS AND THE NEED FOR CONSISTENT POLICY ENFORCEMENT.

How DOES A POLICY AND PROCEDURE MANAGEMENT SYSTEM SUPPORT REMOTE OR
HYBRID WORK ENVIRONMENTS?

[T PROVIDES EMPLOYEES WITH EASY ONLINE ACCESS TO UPDATED POLICIES AND PROCEDURES, ENABLING CONSISTENT
COMMUNICATION AND COMPLIANCE REGARDLESS OF LOCATION, WHICH IS CRUCIAL IN REMOTE OR HYBRID WORK SETUPS.

ADDITIONAL RESOURCES

1. EFFeCTIVE PoLicY AND PROCEDURE MANAGEMENT: A PRACTICAL GUIDE

THIS BOOK OFFERS A COMPREHENSIVE APPROACH TO DEVELOPING, IMPLEMENTING, AND MAINTAINING POLICIES AND PROCEDURES
WITHIN ORGANIZATIONS. |T EMPHASIZES BEST PRACTICES FOR ENSURING COMPLIANCE, CONSISTENCY, AND CLARITY IN
DOCUMENTATION. READERS WILL FIND USEFUL TEMPLATES AND REAL-WORLD EXAMPLES TO STREAMLINE THEIR MANAGEMENT
SYSTEMS.

2. PoLicy AND PROCEDURE DEVELOPMENT FOR BUSINESS SUCCESS

FOCUSED ON THE BUSINESS ENVIRONMENT, THIS BOOK EXPLORES HOW WELL-CRAFTED POLICIES AND PROCEDURES CAN DRIVE
OPERATIONAL EFFICIENCY AND RISK MANAGEMENT. |T PROVIDES STEP-BY-STEP GUIDANCE ON DRAFTING, REVIEWING, AND
UPDATING DOCUMENTATION TO SUPPORT ORGANIZATIONAL GOALS. THE AUTHOR ALSO DISCUSSES THE ROLE OF TECHNOLOGY
IN MANAGING THESE SYSTEMS EFFECTIVELY.

3. CompLIANCE AND CONTROL: MASTERING PoLICY MANAGEMENT SYSTEMS

THIS TITLE DIVES INTO THE REGULATORY ASPECTS OF POLICY MANAGEMENT, HIGHLIGHTING METHODS TO MAINTAIN COMPLIANCE
ACROSS INDUSTRIES. IT COVERS AUDIT PREPARATION, RISK ASSESSMENT, AND THE INTEGRATION OF CONTROL MECHANISMS INTO
POLICY FRAMEWORKS. IDEAL FOR COMPLIANCE OFFICERS AND POLICY MANAGERS AIMING TO REDUCE ORGANIZATIONAL
VULNERABILITIES.

4. STREAMLINING PROCEDURES: ENHANCING ORGANIZA TIONAL PERFORMANCE

BY FOCUSING ON PROCEDURAL OPTIMIZATION, THIS BOOK HELPS READERS IDENTIFY REDUNDANCIES AND INEFFICIENCIES IN CURRENT
SYSTEMS. |T OFFERS STRATEGIES TO CREATE CLEAR, CONCISE, AND ACCESSIBLE PROCEDURES THAT IMPROVE EMPLOYEE
ADHERENCE AND PRODUCTIVITY. CASE STUDIES ILLUSTRATE SUCCESSFUL TRANSFORMATIONS IN VARIOUS SECTORS.



5. DIGITAL SoLUTIONS FOR PoLiCY AND PROCEDURE MANAGEMENT

THIS BOOK EXPLORES THE IMPACT OF DIGITAL TOOLS AND SOFTWARE ON MANAGING POLICIES AND PROCEDURES. |T REVIEWS
POPULAR MANAGEMENT PLATFORMS, AUTOMATION TECHNIQUES, AND COLLABORATION FEATURES THAT FACILITATE UP-TO-
DATE AND ACCESSIBLE DOCUMENTATION. READERS WILL LEARN HOW TO LEVERAGE TECHNOLOGY TO REDUCE ERRORS AND
IMPROVE COMMUNICATION.

6. Risk MANAGEMENT THROUGH PoLICY AND PROCEDURE CONTROLS

FOCUSING ON RISK MITIGATION, THIS BOOK EXPLAINS HOW POLICIES AND PROCEDURES SERVE AS CRITICAL CONTROLS WITHIN AN
ORGANIZATION'S RISK MANAGEMENT FRAMEWORK. | T PRESENTS METHODOLOGIES FOR IDENTIFYING RISKS AND EMBEDDING
CONTROLS INTO DAILY OPERATIONS. THE AUTHOR HIGHLIGHTS THE IMPORTANCE OF CONTINUOUS MONITORING AND UPDATES.

7. WRITING PoLICIES AND PROCEDURES THAT WorkK

A PRACTICAL HANDBOOK FOR WRITERS AND MANAGERS, THIS BOOK COVERS THE ESSENTIALS OF CLEAR AND EFFECTIVE POLICY
WRITING. |T OFFERS TIPS ON LANGUAGE, STRUCTURE, AND FORMATTING TO ENSURE DOCUMENTS ARE USER-FRIENDLY AND
ENFORCEABLE. THE BOOK ALSO ADDRESSES COMMON PITFALLS AND HOW TO AVOID THEM.

8. GOVERNANCE AND PoLICY MANAGEMENT IN MODERN ORGANIZA TIONS

THIS BOOK EXAMINES THE RELATIONSHIP BETWEEN CORPORATE GOVERNANCE AND POLICY MANAGEMENT SYSTEMS. |T DISCUSSES
HOW GOVERNANCE FRAMEWORKS INFLUENCE POLICY DEVELOPMENT AND ENFORCEMENT, PROMOTING TRANSPARENCY AND
ACCOUNTABILITY. THE TEXT INCLUDES INSIGHTS FROM GOVERNANCE EXPERTS AND REAL-LIFE ORGANIZATIONAL EXAMPLES.

9. MAINTAINING PoLICY AND PROCEDURE SYSTEMS: BEST PRACTICES AND CHALLENGES

THIS TITLE HIGHLIGHTS THE ONGOING CHALLENGES OF KEEPING POLICY AND PROCEDURE SYSTEMS CURRENT AND RELEVANT. |T
PROVIDES STRATEGIES FOR REGULAR REVIEWS, STAKEHOLDER ENGAGEMENT, AND CHANGE MANAGEMENT. THE BOOK ALSO
DISCUSSES HOW TO MEASURE THE EFFECTIVENESS OF A POLICY MANAGEMENT SYSTEM OVER TIME.
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