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political frame bolman and deal is a concept rooted in organizational theory, developed by Lee G. Bolman
and Terrence E. Deal. It is one of the four frames identified by these scholars to analyze and understand
complex organizations. The political frame emphasizes power dynamics, conflict, competition, and
negotiation within organizations. This perspective is crucial for leaders and managers aiming to navigate
organizational politics effectively. Understanding the political frame bolman and deal helps in recognizing
the various interests, coalitions, and agendas that influence decision-making processes. This article explores
the political frame in detail, its key components, practical applications, and how it complements the other
frames proposed by Bolman and Deal. The discussion also highlights strategies for managing organizational
politics constructively.
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Overview of the Political Frame
The political frame, as described by Bolman and Deal, views organizations as arenas of power struggles,
conflicts, and competing interests. Unlike structural or human resource frames that focus on formal roles or
interpersonal needs, the political frame highlights the influence of power and coalitions on organizational
outcomes. It assumes that resources are scarce and that individuals and groups must negotiate and compete
to achieve their goals. This frame is particularly useful for understanding organizational behavior in
environments characterized by ambiguity, complexity, and limited resources. By interpreting
organizations through the political lens, leaders can better anticipate conflicts, align interests, and leverage
power dynamics to facilitate change.

Definition and Core Premise
The political frame centers on the premise that organizations are composed of diverse groups with differing
values, interests, and priorities. Power and influence become critical tools for navigating these differences.



Leaders must recognize that authority is only one source of power, and informal networks, alliances, and
bargaining often drive decision-making processes. This frame underscores the importance of understanding
who holds power, how it is exercised, and the tactics used to build support or opposition within the
organization.

Historical Context and Development
Bolman and Deal introduced the political frame as part of their broader four-frame model in the late 20th
century to provide a more comprehensive lens for organizational analysis. The political frame draws
heavily from political science and sociology theories, integrating concepts such as power, conflict, and
coalition-building into organizational studies. Its development marked a shift from purely structural or
human-centric views to a more dynamic interpretation of organizational life.

Key Components of the Political Frame
The political frame involves several critical components that define its approach to understanding
organizations. These elements elucidate how power operates and how conflicts are managed.

Power and Authority
Power is the central concept in the political frame, often distinguished from formal authority. While
authority is the legitimate right to make decisions, power includes the ability to influence others regardless
of formal position. Understanding different sources of power—such as expert power, referent power, and
coercive power—is essential for analyzing organizational dynamics.

Conflict and Competition
Conflict is inherent in the political frame because organizational members have competing interests. The
political perspective views conflict not necessarily as negative but as a natural and potentially productive
force. Conflict stimulates negotiation, fosters debate, and can lead to better decision-making when managed
effectively.

Coalition Building
Coalitions are alliances formed among individuals or groups to achieve common objectives. In the political
frame, building coalitions is a strategic activity that enhances power and influence. Successful coalition
building involves negotiation, compromise, and sometimes bargaining.



Negotiation and Bargaining
Negotiation is a fundamental process within the political frame, where parties seek to reconcile competing
interests through dialogue and compromise. Effective bargaining tactics can secure resources, support, or
policy changes within the organization.

Applications of the Political Frame in Organizations
The political frame bolman and deal offers practical insights for leaders and managers operating in complex
organizational environments. It aids in diagnosing power relations and designing strategies to navigate
political landscapes.

Leadership and Influence
Leaders who understand the political frame can identify key stakeholders, power holders, and potential
allies. This knowledge enables them to influence decisions, mobilize support for initiatives, and mitigate
resistance. Political savvy is often linked to successful leadership in organizations prone to ambiguity and
contestation.

Change Management
Organizational change often triggers political behavior as stakeholders seek to protect their interests. The
political frame helps leaders anticipate sources of opposition and design strategies to build coalitions in favor
of change. Recognizing the political dimensions of change can improve the likelihood of successful
implementation.

Conflict Resolution
Viewing conflict through the political frame allows managers to approach disputes as opportunities for
negotiation rather than problems to be avoided. This perspective encourages constructive engagement,
problem-solving, and consensus building among competing parties.

Resource Allocation
Since resources are typically limited, the political frame highlights how competition for resources shapes
organizational behavior. Leaders must navigate these rivalries and negotiate allocations to balance
competing demands effectively.



Political Frame in Relation to Other Bolman and Deal Frames
Bolman and Deal’s four-frame model includes the structural, human resource, political, and symbolic
frames. Each frame offers a distinct lens for viewing organizations, and the political frame complements the
others by focusing on power and conflict dynamics.

Structural Frame vs. Political Frame
The structural frame emphasizes formal roles, rules, and responsibilities, while the political frame focuses
on informal power relations and conflicting interests. Both frames are necessary for understanding how
organizations function, especially when formal structures do not fully capture the complexities of power
dynamics.

Human Resource Frame and Political Frame
The human resource frame centers on individual needs, motivation, and relationships, contrasting with the
political frame’s focus on competition and power. However, these frames intersect when personal interests
influence political behavior, making it important to consider both perspectives.

Symbolic Frame and Political Frame
The symbolic frame addresses culture, meaning, and rituals, which can underpin political behavior by
shaping group identities and loyalties. Political coalitions often rely on shared symbols and narratives to
legitimize their power and mobilize members.

Strategies for Effective Political Frame Management
Managing the political frame effectively requires skillful navigation of power dynamics and conflict. The
following strategies can enhance organizational success through political competence.

Map the Political Landscape: Identify key stakeholders, power bases, and informal networks within1.
the organization.

Build and Maintain Coalitions: Develop alliances based on shared interests and mutual benefits.2.

Engage in Transparent Negotiation: Foster open communication and seek win-win solutions to3.
conflicts.



Leverage Multiple Sources of Power: Utilize expert knowledge, relationships, and formal authority4.
strategically.

Anticipate and Manage Resistance: Understand the sources of opposition and address concerns5.
proactively.

Cultivate Political Awareness: Encourage leaders and employees to be cognizant of political dynamics6.
and their impact.

Implementing these strategies within the political frame bolman and deal framework enables organizations
to harness power constructively, reduce destructive conflict, and enhance collaborative decision-making.

Frequently Asked Questions

What is the political frame in Bolman and Deal's organizational theory?
The political frame in Bolman and Deal's organizational theory views organizations as arenas of competition
and power struggles where different groups and individuals have conflicting interests and must negotiate
and build alliances to achieve their goals.

How does the political frame explain organizational conflict according to
Bolman and Deal?
According to the political frame, organizational conflict arises naturally from differing interests, scarce
resources, and power imbalances among various stakeholders, making negotiation and coalition-building
essential for resolving disputes.

What are the key components of the political frame in Bolman and Deal's
model?
The key components include power, conflict, competition, negotiation, and coalition-building, emphasizing
how individuals and groups use influence and authority to advance their interests within the organization.

How can leaders use the political frame to improve organizational
effectiveness?
Leaders can use the political frame by recognizing power dynamics, understanding stakeholders' interests,
building alliances, managing conflicts constructively, and negotiating to align diverse agendas toward



organizational goals.

What distinguishes the political frame from other frames in Bolman and
Deal's model?
Unlike the structural, human resource, and symbolic frames, the political frame focuses specifically on
power relations, conflicts, and competition within organizations, highlighting the influence of politics in
decision-making.

Why is understanding the political frame important for organizational
change?
Understanding the political frame is crucial for organizational change because change initiatives often
involve shifting power structures and competing interests, so navigating political dynamics and building
coalitions increases the chances of successful implementation.

How does Bolman and Deal suggest managing power struggles within
the political frame?
Bolman and Deal suggest managing power struggles by recognizing the sources of power, engaging in
negotiation and bargaining, forming strategic alliances, and using influence ethically to create win-win
outcomes.

Can the political frame help in addressing ethical dilemmas in
organizations?
Yes, the political frame can help address ethical dilemmas by making leaders aware of power abuses and
conflicts of interest, encouraging transparency, accountability, and ethical negotiation to resolve disputes
fairly within the organization.

Additional Resources
1. Reframing Organizations: Artistry, Choice, and Leadership by Lee G. Bolman and Terrence E. Deal
This foundational book introduces the four-frame model—structural, human resource, political, and
symbolic—to understand organizational life. The political frame, in particular, focuses on power dynamics,
conflict, and coalition-building within organizations. Bolman and Deal provide practical strategies for leaders
to navigate politics effectively and leverage influence for positive change.

2. The Political Frame in Leadership: Power and Influence in Organizations by Jeffrey Pfeffer
Jeffrey Pfeffer explores how power and politics shape organizational behavior and leadership effectiveness.



The book offers insights into understanding informal networks, managing stakeholders, and using political
tactics ethically. It complements Bolman and Deal’s political frame by deepening the analysis of power
dynamics in real-world settings.

3. Power and Politics in Organizational Life by Jeffrey A. Miles and Charles C. Snow
This book delves into the role of power struggles and political behavior in organizations. It discusses how
leaders can navigate competing interests and manage conflicts to achieve organizational goals. The authors
provide case studies and frameworks that align with the political perspective outlined by Bolman and Deal.

4. Organizational Politics: Tactics and Characteristics of Its Actors by Gerald R. Ferris and Daniel L.
Treadway
Ferris and Treadway offer a comprehensive examination of organizational politics, including the
motivations and tactics of political actors. The book highlights how political behavior influences decision-
making and organizational outcomes. It serves as a practical guide for understanding and managing the
political frame in complex environments.

5. Leadership and the Art of Struggle: How Great Leaders Grow Through Challenge and Adversity by
Steven Snyder
This book addresses the challenges leaders face, including political conflicts and power struggles within
organizations. Snyder emphasizes resilience and strategic thinking to overcome adversity. The political
frame from Bolman and Deal is reflected in the focus on negotiation, coalition-building, and managing
competing interests.

6. Political Savvy: Systematic Approaches to Leadership Behind the Scenes by Joel R. DeLuca
DeLuca provides tools and techniques for developing political intelligence in organizations. The book
teaches readers how to read the political landscape, build alliances, and influence outcomes effectively. It
complements Bolman and Deal’s political frame by offering actionable strategies for navigating
organizational politics.

7. Managing with Power: Politics and Influence in Organizations by Jeffrey Pfeffer
Another key work by Pfeffer, this book focuses on how leaders acquire and wield power within
organizations. It explores the sources of power and the ethical considerations of political behavior. The
political frame from Bolman and Deal is central to understanding the dynamics discussed in this text.

8. Politics in Organizations: Theory and Research Considerations edited by Gerald R. Ferris
This edited volume compiles research on organizational politics, providing theoretical and empirical
insights. It examines the nature of political behavior, its antecedents, and consequences. The book supports
the political frame by offering a scholarly foundation for understanding power and influence in
organizations.

9. The Power Game: How Washington Works by David Rothkopf
Although focused on political institutions, this book offers valuable lessons on power dynamics and coalition-
building applicable to organizations. Rothkopf uncovers the strategies and maneuvers behind political



influence and decision-making. The insights align with Bolman and Deal’s political frame, illustrating the
universal nature of political behavior in leadership contexts.
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