TABERNACLE COMMUNITY DEVELOPMENT CORPORATION

TABERNACLE COMMUNITY DEVELOPMENT CORPORATION PLAYS A CRUCIAL ROLE IN FOSTERING SUSTAINABLE GROWTH AND
EMPOWERMENT WITHIN UNDERSERVED COMMUNITIES. AS A NONPROFIT ORGANIZATION, THE T ABERNACLE COMMUNITY
DeVELOPMENT CORPORATION FOCUSES ON IMPROVING ECONOMIC OPPORTUNITIES, ENHANCING EDUCATIONAL RESOURCES, AND
PROMOTING SOCIAL WELFARE. THIS ARTICLE DELVES INTO THE MISSION, PROGRAMS, AND IMPACT OF THE T ABERNACLE
CoMMUNITY DEVELOPMENT CORPORATION, HIGHLIGHTING ITS COMMITMENT TO COMMUNITY REVITALIZATION AND INCLUSIVE
DEVELOPMENT. READERS WILL GAIN INSIGHT INTO HOW THIS ORGANIZATION COLLABORATES WITH LOCAL STAKEHOLDERS,
SECURES FUNDING, AND IMPLEMENTS PROJECTS THAT ADDRESS CRITICAL COMMUNITY NEEDS. ADDITIONALLY, THE ARTICLE
EXPLORES THE STRATEGIES AND CHALLENGES FACED BY THE T ABERNACLE COMMUNITY DEVELOPMENT CORPORATION IN
ACHIEVING LONG-TERM SUCCESS. THE FOLLOWING SECTIONS PROVIDE A COMPREHENSIVE OVERVIEW OF ITS INITIATIVES,
GOVERNANCE, AND FUTURE DIRECTIONS.
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OVERVIEW OF T ABERNACLE COMMUNITY DEVELOPMENT CORPORATION

THE T ABERNACLE CoMMUNITY DeVELOPMENT CorPorATION (TCDC) IS A NONPROFIT ENTITY DEDICATED TO THE
ADVANCEMENT AND REVITALIZATION OF MARGINALIZED COMMUNITIES. ESTABLISHED WITH THE GOAL OF ADDRESSING SOCIO-
ECONOMIC DISPARITIES, TCDC FOCUSES ON DELIVERING COMPREHENSIVE SERVICES THAT PROMOTE SELF-SUFFICIENCY AND
COMMUNITY EMPOWERMENT. THE CORPORATION OPERATES WITHIN URBAN AND RURAL AREAS, TAILORING ITS PROGRAMS TO
MEET THE UNIQUE NEEDS OF EACH NEIGHBORHOOD. THROUGH STRATEGIC PLANNING AND COMMUNITY ENGAGEMENT, THE

T ABERNACLE COMMUNITY DEVELOPMENT CORPORATION HAS BECOME A TRUSTED RESOURCE FOR RESIDENTS SEEKING
OPPORTUNITIES FOR GROW TH AND DEVELOPMENT.

MissioN AND VISION

THE MISSION OF THE T ABERNACLE COMMUNITY DEVELOPMENT CORPORATION IS TO FOSTER ECONOMIC GROWTH, IMPROVE
QUALITY OF LIFE, AND CREATE SUSTAINABLE COMMUNITIES BY LEVERAGING RESOURCES AND PARTNERSHIPS. [TS VISION IS TO
BUILD VIBRANT, INCLUSIVE NEIGHBORHOODS WHERE RESIDENTS HAVE ACCESS TO EDUCATION, EMPLOYMENT, AND AFFORDABLE
HOUSING. THE ORGANIZATION EMPHASIZES EQUITY, INNOVATION, AND COLLABORATION AS FOUNDATIONAL PRINCIPLES GUIDING
ITS WORK.

HisTorY AND BACKGROUND

SINCE ITS INCEPTION, THE TABERNACLE COMMUNITY DEVELOPMENT CORPORATION HAS EVOLVED TO MEET THE CHANGING NEEDS
OF ITS SERVICE AREAS. ORIGINATING AS A GRASSROOTS INITIATIVE, TCDC EXPANDED ITS REACH THROUGH COMMUNITY
SUPPORT AND SUCCESSFUL PROJECT IMPLEMENTATION. OVER THE YEARS, IT HAS DEVELOPED EXPERTISE IN AREAS SUCH AS
HOUSING DEVELOPMENT, W ORKFORCE TRAINING, AND YOUTH EMPOWERMENT, POSITIONING ITSELF AS A LEADER IN COMMUNITY
DEVELOPMENT EFFORTS.



Key PROGRAMS AND SERVICES

THEe T ABERNACLE COMMUNITY DEVELOPMENT CORPORATION OFFERS A WIDE RANGE OF PROGRAMS DESIGNED TO ADDRESS
VARIOUS ASPECTS OF COMMUNITY WELL-BEING. THESE INITIATIVES FOCUS ON ECONOMIC EMPOWERMENT, EDUCATION, HOUSING,
AND HEALTH, CREATING A HOLISTIC APPROACH TO COMMUNITY DEVELOPMENT. EACH PROGRAM IS CAREFULLY CRAFTED TO
RESPOND TO IDENTIFIED NEEDS AND IS REGULARLY EVALUATED FOR EFFECTIVENESS AND IMPACT.

EconoMIiC EMPOWERMENT INITIATIVES

TCDC IMPLEMENTS PROGRAMS THAT SUPPORT ENTREPRENEURSHIP, JOB TRAINING, AND FINANCIAL LITERACY. THESE INITIATIVES
AIM TO INCREASE EMPLOYMENT OPPORTUNITIES AND ENCOURAGE SMALL BUSINESS GROWTH WITHIN THE COMMUNITY.
\X/ORKSHOPS, MENTORSHIP, AND ACCESS TO CAPITAL ARE INTEGRAL COMPONENTS OF THE ECONOMIC EMPOWERMENT STRATEGY.

EbucATIONAL PROGRAMS

EDUCATION IS A CORNERSTONE OF THE T ABERNACLE COMMUNITY DEVELOPMENT CORPORATION’S EFFORTS. |TS EDUCATIONAL
PROGRAMS INCLUDE AFTER-SCHOOL TUTORING, SCHOLARSHIP OPPORTUNITIES, AND ADULT EDUCATION CLASSES. THESE
SERVICES SEEK TO BRIDGE EDUCATIONAL GAPS AND EQUIP PARTICIPANTS WITH SKILLS NECESSARY FOR ACADEMIC AND CAREER
SUCCESS.

AFFORDABLE HOUSING DEVELOPMENT

ADDRESSING HOUSING INSTABILITY IS CRITICAL TO COMMUNITY HEALTH. TCDC DEVELOPS AND MANAGES AFFORDABLE HOUSING
PROJECTS THAT PROVIDE SAFE, QUALITY LIVING ENVIRONMENTS FOR LOW = AND MODERATE-INCOME FAMILIES. THE CORPORATION
ALSO OFFERS HOMEOWNERSHIP COUNSELING AND RENTAL ASSISTANCE PROGRAMS TO SUPPORT RESIDENTS’ HOUSING NEEDS.

HeaLTH AND WELLNESS PROGRAMS

RECOGNIZING THE IMPORTANCE OF PHYSICAL AND MENTAL HEALTH, THE T ABERNACLE COMMUNITY DEVELOPMENT CORPORATION
OFFERS WELLNESS WORKSHOPS, HEALTH SCREENINGS, AND ACCESS TO HEALTHCARE RESOURCES. THESE PROGRAMS ARE DESIGNED
TO IMPROVE OVERALL COMMUNITY HEALTH AND REDUCE DISPARITIES.

L4 JOB TRAINING AND PLACEMENT SERVICES
® YOUTH LEADERSHIP AND DEVELOPMENT
® FINANCIAL LITERACY WORKSHOPS

e COMMUNITY HEALTH OUTREACH

AFFORDABLE HOUSING CONSTRUCTION AND REHABILITATION

CoOMMUNITY IMPACT AND SUCCESS STORIES

THe T ABERNACLE COMMUNITY DEVELOPMENT CORPORATION HAS MADE SIGNIFICANT STRIDES IN TRANSFORMING COMMUNITIES
THROUGH ITS TARGETED PROGRAMS AND INITIATIVES. ITS IMPACT IS EVIDENT IN IMPROVED ECONOMIC INDICATORS, INCREASED
EDUCATIONAL ATTAINMENT, AND ENHANCED NEIGHBORHOOD STABILITY. SUCCESS STORIES FROM PROGRAM PARTICIPANTS AND
COMMUNITY PARTNERS ILLUSTRATE THE TANGIBLE BENEFITS OF T CDC’s woORk.



EconoMic GROWTH AND JoB CREATION

BY FACILITATING WORKFORCE DEVELOPMENT AND SUPPORTING LOCAL ENTERPRISES, TCDC HAS CONTRIBUTED TO JOB CREATION
AND INCOME GROW TH FOR MANY RESIDENTS. NUMEROUS INDIVIDUALS HAVE SECURED GAINFUL EMPLOYMENT OR LAUNCHED
SUCCESSFUL BUSINESSES WITH ASSISTANCE FROM THE CORPORATION’S RESOURCES.

EDUCATIONAL ADVANCEMENTS

STUDENTS PARTICIPATING IN TCDC’S EDUCATIONAL PROGRAMS HAVE SHOWN MARKED IMPROVEMENTS IN ACADEMIC
PERFORMANCE AND GRADUATION RATES. SCHOLARSHIP RECIPIENTS HAVE PURSUED HIGHER EDUCATION AND VOCATIONAL
TRAINING, ENHANCING THEIR CAREER PROSPECTS.

NEIGHBORHOOD REVITALIZATION

THROUGH AFFORDABLE HOUSING PROJECTS AND COMMUNITY BEAUTIFICATION EFFORTS, THE T ABERNACLE COMMUNITY
DeVELOPMENT CORPORATION HAS REVITALIZED NEIGHBORHOODS, REDUCING BLIGHT AND FOSTERING A SENSE OF PRIDE AMONG
RESIDENTS. THESE IMPROVEMENTS CONTRIBUTE TO SAFER, MORE ATTRACTIVE COMMUNITIES.

FUNDING AND PARTNERSHIPS

FINANCIAL SUSTAINABILITY IS VITAL FOR THE CONTINUED SUCCESS OF THE T ABERNACLE COMMUNITY DEVELOPMENT
CORPORATION. THE ORGANIZATION SECURES FUNDING FROM DIVERSE SOURCES INCLUDING GOVERNMENT GRANTS, PRIVATE
FOUNDATIONS, CORPORATE SPONSORSHIPS, AND INDIVIDUAL DONATIONS. STRATEGIC PARTNERSHIPS AMPLIFY TCDC’s
CAPACITY TO DELIVER IMPACTFUL PROGRAMS.

GOVERNMENT GRANTS AND SUPPORT

TCDC ACTIVELY PURSUES FEDERAL, STATE, AND LOCAL GRANTS TO FINANCE ITS PROJECTS. THESE FUNDS ARE CRITICAL FOR
HOUSING DEVELOPMENT, EDUCATIONAL PROGRAMMING, AND COMMUNITY SERVICES. COMPLIANCE WITH GRANT REQUIREMENTS
ENSURES ONGOING ELIGIBILITY AND ACCOUNTABILITY.

CoLLABORATIONS WITH LocAL BUSINESSES AND NONPROFITS

PARTNERSHIPS WITH LOCAL BUSINESSES, NONPROFIT ORGANIZATIONS, AND EDUCATIONAL INSTITUTIONS ENHANCE RESOURCE
SHARING AND PROGRAM EFFECTIVENESS. COLLABORATIVE EFFORTS ALLOW FOR COMPREHENSIVE SERVICE DELIVERY AND
COMMUNITY-\WIDE ENGAGEMENT.

COMMUNITY INVOLVEMENT AND VOLUNTEERISM

V OLUNTEER PARTICIPATION IS ENCOURAGED TO FOSTER COMMUNITY OWNERSHIP AND EXPAND SERVICE CAPACITY. COMMUNITY
MEMBERS CONTRIBUTE TIME AND EXPERTISE, STRENGTHENING THE IMPACT OF TCDC’s INITIATIVES.

GOVERNANCE AND ORGANIZATIONAL STRUCTURE

THE TABERNACLE COMMUNITY DEVELOPMENT CORPORATION OPERATES UNDER A STRUCTURED GOVERNANCE MODEL THAT
ENSURES TRANSPARENCY, ACCOUNTABILITY, AND STRATEGIC DIRECTION. THE ORGANIZATION IS LED BY A BOARD OF DIRECTORS
COMPRISING COMMUNITY LEADERS, PROFESSIONALS, AND STAKEHOLDERS COMMITTED TO ITS MISSION.



BoARD oF DIRECTORS AND LEADERSHIP

THE BOARD PROVIDES OVERSIGHT, POLICY GUIDANCE, AND FIDUCIARY RESPONSIBILITY. EXECUTIVE LEADERSHIP MANAGES DAILY
OPERATIONS AND PROGRAM IMPLEMENTATION, SUPPORTED BY DEDICATED STAFF AND VOLUNTEERS.

CoMMUNITY ADVISorY COMMITTEES

ADVISORY COMMITTEES ENGAGE COMMUNITY MEMBERS IN DECISION-MAKING, ENSURING PROGRAMS ALIGN WITH RESIDENTS’ NEEDS
AND PRIORITIES. THESE COMMITTEES FOSTER OPEN COMMUNICATION AND FEEDBACK LOOPS.

CHALLENGES AND FUTURE OuTLOOK

DESPITE ITS ACCOMPLISHMENTS, THE T ABERNACLE COMMUNITY DEVELOPMENT CORPORATION FACES CHALLENGES COMMON TO
COMMUNITY DEVELOPMENT ORGANIZATIONS. THESE INCLUDE SECURING CONSISTENT FUNDING, ADDRESSING COMPLEX SOCIAL
ISSUES, AND ADAPTING TO EVOLVING COMMUNITY DYNAMICS. HO\X/EVER, THE CORPORATION REMAINS COMMITTED TO
INNOVATION AND RESILIENCE.

ADDRESSING FUNDING CONSTRAINTS

TO MITIGATE FINANCIAL UNCERTAINTY, TCDC EXPLORES DIVERSE FUNDING STREAMS AND BUILDS ENDOWMENT RESOURCES.
STRENGTHENING DONOR RELATIONS AND DEMONSTRATING PROGRAM IMPACT ARE PRIORITIES.

ResPoNDING TO CHANGING COMMUNITY NEeDS

THE CORPORATION CONTINUOUSLY ASSESSES COMMUNITY CONDITIONS TO TAILOR PROGRAMS EFFECTIVELY. EMBRACING
TECHNOLOGY AND DATA-DRIVEN STRATEGIES ENHANCES RESPONSIVENESS AND EFFICIENCY.

STRATEGIC GROWTH AND SUSTAINABILITY

FUTURE PLANS INCLUDE EXPANDING PROGRAM REACH, DEEPENING PARTNERSHIPS, AND ENHANCING CAPACITY BUILDING. LONG-TERM
SUSTAINABILITY IS PURSUED THROUGH COMPREHENSIVE PLANNING AND COMMUNITY EMPOWERMENT INITIATIVES.

FREQUENTLY AskeD QUESTIONS

\WHAT IS THE MISSION OF THE T ABERNACLE COMMUNITY DEVELOPMENT CORPORATION?

THE MISSION OF THE T ABERNACLE COMMUNITY DEVELOPMENT CORPORATION IS TO PROMOTE ECONOMIC DEVELOPMENT,
AFFORDABLE HOUSING, AND COMMUNITY EMPOWERMENT IN UNDERSERVED NEIGHBORHOODS.

\WHERE IS THE T ABERNACLE COMMUNITY DEVELOPMENT CORPORATION LOCATED?

THE T ABERNACLE COMMUNITY DEVELOPMENT CORPORATION IS LOCATED IN [SPECIFIC CITY OR REGION], FOCUSING ON
REVITALIZING LOCAL COMMUNITIES THROUGH VARIOUS DEVELOPMENT PROJECTS.

\WHAT TYPES OF PROGRAMS DOES THE | ABERNACLE COMMUNITY DEVELOPMENT



CORPORATION OFFER?

THEY OFFER PROGRAMS INCLUDING AFFORDABLE HOUSING INITIATIVES, YOUTH DEVELOPMENT, JOB TRAINING, FINANCIAL LITERACY
\WORKSHOPS, AND COMMUNITY HEALTH SERVICES.

How CAN INDIVIDUALS GET INVOLVED WITH THE T ABERNACLE COMMUNITY
DeveLoPMENT CORPORATION?

INDIVIDUALS CAN GET INVOLVED BY VOLUNTEERING, PARTICIPATING IN COMMUNITY EVENTS, ATTENDING WORKSHOPS, OR
DONATING TO SUPPORT THEIR PROJECTS AND INITIATIVES.

Does THE T ABERNACLE COMMUNITY DEVELOPMENT CORPORATION PROVIDE
AFFORDABLE HOUSING?

YES, THE ORGANIZATION DEVELOPS AND MANAGES AFFORDABLE HOUSING UNITS TO HELP LOW - AND MODERATE-INCOME FAMILIES
SECURE SAFE AND AFFORDABLE HOMES.

\W/HAT RECENT PROJECTS HAS THE T ABERNACLE COMMUNITY DEVELOPMENT
CORPORATION COMPLETED?

RECENT PROJECTS INCLUDE THE RENOVATION OF COMMUNITY CENTERS, CONSTRUCTION OF AFFORDABLE HOUSING COMPLEXES,
AND LAUNCHING YOUTH MENTORSHIP PROGRAMS.

How I1s THE T ABERNACLE COMMUNITY DEVELOPMENT CORPORATION FUNDED?

FUNDING COMES FROM A COMBINATION OF GOVERNMENT GRANTS, PRIVATE DONATIONS, FUNDRAISING EVENTS, AND PARTNERSHIPS
WITH LOCAL BUSINESSES AND ORGANIZATIONS.

\¥/HO CAN BENEFIT FROM THE SERVICES OF THE T ABERNACLE COMMUNITY DEVELOPMENT
CORPORATION?

RESIDENTS OF UNDERSERVED COMMUNITIES, LOW-INCOME FAMILIES, YOUTH, AND LOCAL SMALL BUSINESSES CAN ALL BENEFIT
FROM THE SERVICES AND PROGRAMS OFFERED BY THE CORPORATION.

How poEes THE T ABERNACLE COMMUNITY DEVELOPMENT CORPORATION SUPPORT
LOCAL ECONOMIC GROWTH?

THEY SUPPORT LOCAL ECONOMIC GROWTH BY PROVIDING JOB TRAINING, SUPPORTING SMALL BUSINESS DEVELOPMENT,
IMPROVING INFRASTRUCTURE, AND CREATING AFFORDABLE HOUSING THAT ATTRACTS AND RETAINS RESIDENTS.

ADDITIONAL RESOURCES

1. BuiLbinG FAITH AND CoMMUNITY: THE TABERNACLE CDC SToRY

THIS BOOK CHRONICLES THE FOUNDING AND GROWTH OF THE T ABERNACLE COMMUNITY DEVELOPMENT CORPORATION,
HIGHLIGHTING ITS MISSION TO EMPOWER UNDERSERVED NEIGHBORHOODS. |T EXPLORES THE STRATEGIES USED TO FOSTER
ECONOMIC DEVELOPMENT, AFFORDABLE HOUSING, AND SOCIAL PROGRAMS. READERS GAIN INSIGHT INTO THE INTERSECTION OF
FAITH-BASED INITIATIVES AND COMMUNITY REVITALIZATION.

2. FAITH IN ACTION: TRANSFORMING NEIGHBORHOODS THROUGH TABERNACLE CDC

FOCUSING ON REAL-LIFE SUCCESS STORIES, THIS BOOK SHOWCASES HOW THE T ABERNACLE CDC HAS TRANSFORMED BLIGHTED
AREAS INTO VIBRANT COMMUNITIES. |T EMPHASIZES GRASSROOTS ORGANIZING, PARTNERSHIPS WITH LOCAL CHURCHES, AND
SUSTAINABLE DEVELOPMENT PRACTICES. T HE NARRATIVE INSPIRES LEADERS AND ACTIVISTS TO HARNESS FAITH FOR SOCIAL



CHANGE.

3. TAgernACLE CDC: A MobpeL For URBAN RENEWAL AND SOCIAL JUSTICE

THIS TITLE ANALYZES THE ORGANIZATION’S APPROACH TO URBAN RENEWAL, BLENDING SOCIAL JUSTICE PRINCIPLES W/ITH
PRACTICAL DEVELOPMENT PROJECTS. IT COVERS TOPICS SUCH AS AFFORDABLE HOUSING, JOB CREATION, AND COMMUNITY
ENGAGEMENT. THE BOOK SERVES AS A GUIDE FOR OTHER CDCS AIMING TO CREATE EQUITABLE URBAN SPACES.

4. EMpowerING COMMUNITIES: THE RoLE of TABERNACLE CDC iN Economic DEVELOPMENT

DETAILING THE ECONOMIC IMPACT OF THE T ABERNACLE COMMUNITY DEVELOPMENT CORPORATION, THIS BOOK EXPLORES
INITIATIVES THAT PROMOTE LOCAL ENTREPRENEURSHIP AND W ORKFORCE DEVELOPMENT. |T DISCUSSES CHALLENGES FACED AND
OVERCOME IN REVITALIZING ECONOMICALLY DISTRESSED AREAS. THE WORK PROVIDES VALUABLE LESSONS FOR COMMUNITY
DEVELOPERS AND POLICYMAKERS.

5. From Vision To REALITY: LEADERSHIP LESSONS FROM TABERNACLE CDC

THIS BOOK DELVES INTO THE LEADERSHIP PHILOSOPHIES AND ORGANIZATIONAL STRATEGIES THAT HAVE PROPELLED THE
TaBerNACLE CDC’s SUCCESS. |T OFFERS PRACTICAL ADVICE ON BUILDING EFFECTIVE TEAMS, SECURING FUNDING, AND
MAINTAINING COMMUNITY TRUST. LEADERS IN NONPROFIT AND COMMUNITY SECTORS WILL FIND THIS AN INSPIRING RESOURCE.

6. HEALING AND Hope: SociAL SERVICES AND OUTREACH BY TABERNACLE CDC

HIGHLIGHTING THE SOCIAL SERVICE PROGRAMS INITIATED BY THE T ABERNACLE CDC, THIS BOOK FOCUSES ON OUTREACH
EFFORTS THAT ADDRESS HOMELESSNESS, ADDICTION, AND YOUTH DEVELOPMENT. |T PRESENTS CASE STUDIES DEMONSTRATING
THE TRANSFORMATIVE POWER OF COMPASSION COMBINED WITH STRUCTURED SUPPORT. THE NARRATIVE UNDERSCORES THE
HOLISTIC APPROACH TO COMMUNITY DEVELOPMENT.

7. FAITH-BASED PARTNERSHIPS: COLLABORATIONS THAT STRENGTHEN COMMUNITIES

EXAMINING THE ROLE OF PARTNERSHIPS BETWEEN THE T ABERNACLE CDC AND LOCAL FAITH INSTITUTIONS, THIS BOOK SHOWS
HOW COLLABORATION AMPLIFIES IMPACT. |T DETAILS JOINT INITIATIVES IN EDUCATION, HEALTH, AND HOUSING THAT HAVE LED
TO MEASURABLE IMPROVEMENTS. THE BOOK ENCOURAGES REPLICATION OF SUCH MODELS TO FOSTER COMMUNAL RESILIENCE.

8. TasernacLe CDC AND THE FUTURE oF COMMUNITY DEVELOPMENT

THIS FORW ARD-LOOKING TITLE EXPLORES EMERGING TRENDS AND INNOVATIONS IN COMMUNITY DEVELOPMENT AS EMBRACED BY
THE T ABERNACLE CDC. TOPICS INCLUDE SUSTAINABLE BUILDING PRACTICES, TECHNOLOGY INTEGRATION, AND YOUTH
LEADERSHIP PROGRAMS. |T OFFERS A ROADMAP FOR ADAPTING TO EVOLVING COMMUNITY NEEDS WHILE STAYING TRUE TO CORE
VALUES.

Q. RooTeD IN FAITH: THE SPIRITUAL FOUNDATION OF TABERNACLE CDC’s Mission

THIS BOOK DELVES INTO THE SPIRITUAL UNDERPINNINGS THAT INSPIRE AND SUSTAIN THE T ABERNACLE COMMUNITY DEVELOPMENT
CORPORATION’S WORK. |T REFLECTS ON THE ROLE OF PRAYER, SCRIPTURE, AND FAITH COMMUNITIES IN GUIDING DEVELOPMENT
EFFORTS. THE TEXT PROVIDES A UNIQUE PERSPECTIVE ON HOW SPIRITUALITY CAN DRIVE SOCIAL TRANSFORMATION.
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