TARGET TEAM MEMBER HANDBOOK 2024

TARGET TEAM MEMBER HANDBOOK 2024 SERVES AS THE DEFINITIVE GUIDE FOR ALL T ARGET EMPLOYEES, PROVIDING ESSENTIAL
INFORMATION ABOUT COMPANY POLICIES, WORKPLACE EXPECTATIONS, AND AVAILABLE RESOURCES. THIS COMPREHENSIVE
HANDBOOK IS DESIGNED TO HELP TEAM MEMBERS NAVIGATE THEIR ROLES EFFECTIVELY WHILE ALIGNING WITH T ARGET’S CORE
VALUES AND OPERATIONAL STANDARDS. IN 2024, THE HANDBOOK HAS BEEN UPDATED TO REFLECT THE LATEST CHANGES IN

W ORKPLACE REGULATIONS, BENEFITS, AND TEAM MEMBER SUPPORT PROGRAMS. IT EMPHASIZES INCLUSIVITY, SAFETY, AND
PROFESSIONAL DEVELOPMENT, ENSURING THAT EVERY TEAM MEMBER FEELS INFORMED, SUPPORTED, AND EMPO\WERED. \WITH CLEAR
POLICIES AND PRACTICAL GUIDELINES, THE TARGET TEAM MEMBER HANDBOOK 2024 1S AN INDISPENSABLE RESOURCE FOR
MAXIMIZING PRODUCTIVITY AND FOSTERING A POSITIVE WORK ENVIRONMENT. THIS ARTICLE EXPLORES THE HANDBOOK’S KEY
SECTIONS, HIGHLIGHTING IMPORTANT UPDATES AND HOW TEAM MEMBERS CAN UTILIZE THIS RESOURCE TO ENHANCE THEIR TARGET
EXPERIENCE.

e OVERVIEW OF THE TARGET TEAM MEMBER HAaNDBOOK 2024
® EMPLOYMENT PoLICIES AND W orkPLACE CONDUCT

e COMPENSATION, BENEFITS, AND W/ ORKk HOURS

HEALTH, SAFETY, AND SECURITY GUIDELINES
o PROFESSIONAL DEVELOPMENT AND CAREER GROWTH

® RESOURCES AND SUPPORT FOR TEAM MEMBERS

OVERVIEW OF THE T ARGET TEAM MeMBER HANDBOOK 2024

THE TARGET TEAM MEMBER HANDBOOK 2024 PROVIDES A STRUCTURED OUTLINE OF WHAT IT MEANS TO BE PART OF THE
TARGET WORKFORCE. |T CONSOLIDATES ESSENTIAL COMPANY POLICIES, EMPLOYMENT TERMS, AND CULTURE EXPECTATIONS IN
ONE ACCESSIBLE DOCUMENT. THE HANDBOOK’S PURPOSE IS TO ENSURE CONSISTENCY IN COMMUNICATION AND TO SERVE AS A
REFERENCE FOR ALL TEAM MEMBERS, REGARDLESS OF THEIR ROLE OR LOCATION. THIS EDITION INCORPORATES MODERN
\WORKPLACE REQUIREMENTS AND REFLECTS T ARGET’S COMMITMENT TO DIVERSITY, EQUITY, AND INCLUSION.

PUrPOSE AND SCOPE

THE HANDBOOK IS INTENDED TO CLARIFY THE RIGHTS AND RESPONSIBILITIES OF TEAM MEMBERS WHILE PROMOTING A RESPECTFUL
AND PRODUCTIVE WORK ENVIRONMENT. |T COVERS A WIDE RANGE OF TOPICS INCLUDING EMPLOYMENT POLICIES, SAFETY
PROTOCOLS, AND BENEFITS. ADDITIONALLY, IT OUTLINES T ARGET’S MISSION AND VALUES, REINFORCING THE COMPANY’S
DEDICATION TO CUSTOMER SATISFACTION AND TEAM MEMBER WELL-BEING.

Access AND UPDATES

T ARGET ENSURES THAT THE HANDBOOK IS READILY AVAILABLE IN BOTH DIGITAL AND PRINT FORMATS. TEAM MEMBERS ARE
ENCOURAGED TO REVIEW THE HANDBOOK REGULARLY AS IT IS UPDATED ANNUALLY TO REFLECT CHANGES IN LAWS,
REGULATIONS, AND COMPANY POLICIES. THE 2024 EDITION INTEGRATES FEEDBACK FROM TEAM MEMBER SURVEYS AND LEGAL
COMPLIANCE REQUIREMENTS.



EMPLOYMENT PoLIcies AND W orkPLACE CONDUCT

THIS SECTION OF THE TARGET TEAM MEMBER HANDBOOK 2024 FOCUSES ON THE STANDARDS EXPECTED OF EMPLOYEES
REGARDING BEHAVIOR, ATTENDANCE, AND PERFORMANCE. |T ESTABLISHES GUIDELINES THAT UPHOLD T ARGET’S REPUTATION AS A
RESPECTFUL AND INCLUSIVE EMPLOYER.

Cobe oF ConbucT

TEAM MEMBERS MUST ADHERE TO A PROFESSIONAL CODE OF CONDUCT THAT PROMOTES INTEGRITY, RESPECT, AND
ACCOUNTABILITY. THE HANDBOOK DETAILS PROHIBITED BEHAVIORS SUCH AS HARASSMENT, DISCRIMINATION, AND CONFLICTS OF
INTEREST. |T ALSO OUTLINES THE PROCEDURE FOR REPORTING VIOLATIONS CONFIDENTIALLY AND WITHOUT FEAR OF
RETALIATION.

ATTENDANCE AND PUNCTUALITY

CONSISTENT ATTENDANCE AND PUNCTUALITY ARE CRITICAL TO OPERATIONAL SUCCESS AT T ARGET. THE HANDBOOK SPECIFIES
THE PROCESS FOR REPORTING ABSENCES, REQUESTING TIME OFF, AND CONSEQUENCES OF REPEATED TARDINESS OR UNEXCUSED
ABSENCES. EMPHASIS IS PLACED ON COMMUNICATION WITH SUPERVISORS TO MAINTAIN WORKFLOW CONTINUITY.

PERFORMANCE EXPECTATIONS

T ARGET ENCOURAGES CONTINUOUS IMPROVEMENT AND SETS CLEAR PERFORMANCE STANDARDS ALIGNED WITH INDIVIDUAL ROLES.
THE HANDBOOK EXPLAINS PERFORMANCE REVIEW PROCESSES, FEEDBACK MECHANISMS, AND CORRECTIVE ACTIONS WHEN
NECESSARY. THIS FRAMEWORK SUPPORTS A CULTURE OF GROWTH AND ACCOUNTABILITY.

CoMPENSATION, BENEFITS, AND W/ ORrRK HOURS

THE TARGET TEAM MEMBER HANDBOOK 2024 THOROUGHLY EXPLAINS COMPENSATION STRUCTURES, EMPLOYEE BENEFITS, AND
SCHEDULING POLICIES. THIS SECTION ENSURES TRANSPARENCY AND HELPS TEAM MEMBERS UNDERSTAND THEIR ENTITLEMENTS AND
RESPONSIBILITIES.

PAY STRUCTURE AND INCREASES

T ARGET PROVIDES COMPETITIVE WAGES WITH PERIODIC REVIEWS BASED ON MARKET CONDITIONS AND INDIVIDUAL PERFORMANCE.
THE HANDBOOK DETAILS HOURLY RATES, SALARIES, OVERTIME ELIGIBILITY, AND CRITERIA FOR MERIT INCREASES OR BONUSES.

BeENEFITS OVERVIEW

TEAM MEMBERS HAVE ACCESS TO A COMPREHENSIVE BENEFITS PACKAGE, INCLUDING HEALTH INSURANCE, RETIREMENT PLANS, PAID
TIME OFF, AND EMPLOYEE DISCOUNTS. THE HANDBOOK DESCRIBES ELIGIBILITY REQUIREMENTS, ENROLLMENT PROCEDURES, AND KEY
BENEFIT FEATURES.

\¥/ orRK SCHEDULES AND HOURS

SCHEDULING AT T ARGET IS DESIGNED TO BALANCE OPERATIONAL NEEDS WITH TEAM MEMBER FLEXIBILITY. THE HANDBOOK
OUTLINES STANDARD SHIFT LENGTHS, BREAK PERIODS, AND POLICIES REGARDING SHIFT SWAPS OR SCHEDULE CHANGES. IT ALSO
COVERS RULES ON OVERTIME AND HOLIDAY \WORK.



COMPETITIVE WAGE POLICIES

L4 HEALTH, DENTAL, AND VISION INSURANCE OPTIONS
e PAID PARENTAL AND SICK LEAVE
® RETIREMENT SAVINGS PLANS WITH COMPANY MATCHING

® FLEXIBLE SCHEDULING OPPORTUNITIES

HEALTH, SAFETY, AND SECURITY GUIDELINES

MAINTAINING A SAFE AND SECURE WORKPLACE IS A TOP PRIORITY IN THE TARGET TEAM MEMBER HANDBOOK 2024. THIS
SECTION PROVIDES DETAILED INSTRUCTIONS AND PROTOCOLS TO PROTECT TEAM MEMBERS AND CUSTOMERS ALIKE.

\¥/ ORKPLACE SAFETY PROCEDURES

THE HANDBOOK OUTLINES SAFETY MEASURES INCLUDING PROPER USE OF EQUIPMENT, EMERGENCY RESPONSE PLANS, AND INJURY
REPORTING PROCESSES. T EAM MEMBERS RECEIVE TRAINING TO IDENTIFY HAZARDS AND PREVENT ACCIDENTS EFFECTIVELY.

HeaLTH AND WELLNESS PROGRAMS

TARGET PROMOTES WELLNESS THROUGH PROGRAMS AIMED AT MENTAL HEALTH SUPPORT, ERGONOMICS, AND HEALTHY LIFESTYLE
CHOICES. THE HANDBOOK ENCOURAGES PARTICIPATION IN THESE INITIATIVES TO ENHANCE OVERALL WELL-BEING.

SECURITY PoLIcIes

SECURITY PROTOCOLS ADDRESS ISSUES SUCH AS THEFT PREVENTION, DATA PRIVACY, AND CONTROLLED ACCESS TO FACILITIES.
TEAM MEMBERS ARE INFORMED ABOUT THEIR ROLE IN MAINTAINING SECURITY AND THE STEPS TO TAKE IF A SECURITY CONCERN
ARISES.

PRrOFESSIONAL DEVELOPMENT AND CAREER GROWTH

THE TARGET TEAM MEMBER HANDBOOK 2024 EMPHASIZES CONTINUOUS LEARNING AND ADVANCEMENT OPPORTUNITIES. |T
HIGHLIGHTS RESOURCES THAT ENABLE TEAM MEMBERS TO BUILD SKILLS AND PROGRESS WITHIN THE COMPANY.

TRAINING PROGRAMS

T ARGET OFFERS COMPREHENSIVE ONBOARDING, JOB~SPECIFIC TRAINING, AND LEADERSHIP DEVELOPMENT PROGRAMS. THE
HANDBOOK DETAILS HOW TEAM MEMBERS CAN ENROLL IN COURSES AND CERTIFICATIONS TO ENHANCE THEIR EXPERTISE.

CAREER PATHWAYS

CLEAR CAREER PROGRESSION PATHS ARE OUTLINED, SHOWING POTENTIAL ROLES AND THE SKILLS REQUIRED TO ADVANCE.
MENTORSHIP AND COACHING RESOURCES ARE ALSO AVAILABLE TO SUPPORT INDIVIDUAL GROWTH.



PERFORMANCE FEEDBACK AND RECOGNITION

REGULAR PERFORMANCE EVALUATIONS AND RECOGNITION PROGRAMS MOTIVATE TEAM MEMBERS TO EXCEL. THE HANDBOOK
EXPLAINS THE FEEDBACK PROCESS AND VARIOUS AWARDS ACKNOWLEDGING OUTSTANDING CONTRIBUTIONS.

RESOURCES AND SUPPORT FOR TEAM MEMBERS

THE FINAL SECTION OF THE TARGET TEAM MEMBER HANDBOOK 2024 FOCUSES ON THE SUPPORT SYSTEMS AVAILABLE TO
EMPLOYEES. |T ENSURES THAT TEAM MEMBERS KNOW WHERE TO FIND ASSISTANCE AND HOW TO MAKE THE MOST OF COMPANY
RESOURCES.

EMPLOYEE ASSISTANCE PROGRAMS

CONFIDENTIAL COUNSELING AND SUPPORT SERVICES ARE ACCESSIBLE TO HELP WITH PERSONAL OR WORK-RELATED CHALLENGES.
THE HANDBOOK DETAILS HOW TO ACCESS THESE PROGRAMS AND THE TYPES OF ASSISTANCE OFFERED.

CoMMUNICATION CHANNELS

EFFECTIVE COMMUNICATION IS FACILITATED THROUGH MULTIPLE PLATFORMS INCLUDING TEAM MEETINGS, INTERNAL
NEWSLETTERS, AND DIGITAL PORTALS. THE HANDBOOK ENCOURAGES ACTIVE ENGAGEMENT TO STAY INFORMED AND CONNECTED.

INCLUSIVITY AND DIVERSITY INITIATIVES

TARGET IS COMMITTED TO FOSTERING A DIVERSE AND INCLUSIVE WORKPLACE. THE HANDBOOK OUTLINES ONGOING INITIATIVES,
EMPLOYEE RESOURCE GROUPS, AND TRAINING SESSIONS DESIGNED TO CULTIVATE AN EQUITABLE WORK ENVIRONMENT.

FREQUENTLY AsSkeD QUESTIONS

\WHAT ARE THE KEY UPDATES IN THE T ARGET TEAM MeMBER HANDBOOK 2024°

THE TARGET TeEAM MeMBER HANDBOOK 2024 INCLUDES UPDATES ON WORKPLACE SAFETY PROTOCOLS, ENHANCED EMPLOYEE
BENEFITS, NEW DIVERSITY AND INCLUSION INITIATIVES, AND REVISED GUIDELINES FOR REMOTE WORK OPTIONS.

\WHERE CAN | Access THE TARGET TeAM MeMBerR HANDBOOK 2024?

THe TARGET TEAM MeMBER HaNDBoOOK 2024 IS ACCESSIBLE THROUGH THE OFFICIAL T ARGET TEAM MEMBER HUB ONLINE
PORTAL OR VIA THE T ARGET APP FOR EMPLOYEES.

Does THE TARGET TeEAM MeMBER HANDBoOOK 2024 INCLUDE NEW POLICIES ON
EMPLOYEE CONDUCT?

YES, THE 2024 HANDBOOK OUTLINES UPDATED EMPLOYEE CONDUCT POLICIES EMPHASIZING RESPECT, ANTI"HARASSMENT
MEASURES, AND PROFESSIONAL BEHAVIOR STANDARDS.

ARE THERE ANY CHANGES TO SCHEDULING AND TIME-OFF POLICIES IN THE T ARGET TEAM



Memeer HANDBOOK 2024°

THE 2024 HANDBOOK INTRODUCES MORE FLEXIBLE SCHEDULING OPTIONS AND CLARIFIES PROCEDURES FOR REQUESTING TIME OFF
TO BETTER SUPPORT WORK-LIFE BALANCE.

How poes THE T ARGET TEAM MeMBer HANDBOOK 2024 ADDRESS CAREER
DEVELOPMENT?

THE HANDBOOK HIGHLIGHTS NEW TRAINING PROGRAMS, MENTORSHIP OPPORTUNITIES, AND PATHWAYS FOR ADVANCEMENT TO
SUPPORT TEAM MEMBERS' CAREER GROWTH WITHIN T ARGET.

ADDITIONAL RESOURCES

1. TARGET TeAM Memeer Hanpsook 2024 CoMPREHENSIVE GUIDE TO POLICIES AND PROCEDURES

THIS HANDBOOK PROVIDES AN UPDATED AND DETAILED OVERVIEW OF T ARGET’S POLICIES, PROCEDURES, AND EXPECTATIONS FOR
TEAM MEMBERS IN 2024. |T COVERS ESSENTIAL TOPICS SUCH AS WORKPLACE SAFETY, CUSTOMER SERVICE STANDARDS, AND
COMPANY CULTURE. NEW HIRES AND SEASONED EMPLOYEES ALIKE WILL BENEFIT FROM THE CLEAR GUIDELINES AND HELPFUL TIPS
INCLUDED IN THIS EDITION.

2. MASTERING RETAIL EXCELLENCE: SUCCESS STRATEGIES FOR TARGET TEAM MEMBERS

FOCUSED ON PERSONAL AND PROFESSIONAL DEVELOPMENT, THIS BOOK OFFERS PRACTICAL ADVICE FOR EXCELLING AS A T ARGET
TEAM MEMBER. |T EXPLORES COMMUNICATION SKILLS, TEAMWORK, AND PROBLEM-SOLVING TECHNIQUES THAT CONTRIBUTE TO A
POSITIVE SHOPPING EXPERIENCE. READERS WILL FIND MOTIVATIONAL STORIES AND ACTIONABLE STRATEGIES TO ENHANCE THEIR
PERFORMANCE.

3. CUSTOMER SERVICE FUNDAMENTALS FOR TARGET EMPLOYEES

THIS GUIDE DIVES DEEP INTO THE CORE PRINCIPLES OF OUTSTANDING CUSTOMER SERVICE TAILORED SPECIFICALLY FOR T ARGET
TEAM MEMBERS. |T INCLUDES SCENARIOS, ROLE-PLAYING EXERCISES, AND TIPS ON HANDLING DIFFICULT SITUATIONS WITH GRACE.
TEAM MEMBERS WILL LEARN HOW TO CREATE MEMORABLE INTERACTIONS THAT DRIVE CUSTOMER LOYALTY.

4. RETAIL LEADERSHIP: BUILDING EFFECTIVE TEAMS AT TARGET

DESIGNED FOR ASPIRING LEADERS WITHIN T ARGET, THIS BOOK COVERS LEADERSHIP STYLES, TEAM MOTIVATION, AND CONFLICT
RESOLUTION. |T EMPHASIZES THE IMPORTANCE OF CULTIVATING A SUPPORTIVE AND PRODUCTIVE WORK ENVIRONMENT. READERS
WILL GAIN INSIGHTS INTO MANAGING DIVERSE TEAMS AND FOSTERING COLLABORATION.

5. SAFETY FirsT: WorkPLACE SAFETY AND COMPLIANCE FOR TARGET TEAM MEMBERS

SAFETY IS PARAMOUNT IN ANY RETAIL ENVIRONMENT, AND THIS BOOK OUTLINES T ARGET’S LATEST SAFETY PROTOCOLS AND
COMPLIANCE REQUIREMENTS. |T EDUCATES TEAM MEMBERS ON HAZARD IDENTIFICATION, EMERGENCY PROCEDURES, AND INJURY
PREVENTION. THE BOOK ALSO HIGHLIGHTS THE ROLE OF EACH EMPLOYEE IN MAINTAINING A SAFE \WORKPLACE.

6. TiME MANAGEMENT AND PRODUCTIVITY TIPS FOR TARGET TEAM MEMBERS

THIS BOOK OFFERS PRACTICAL TECHNIQUES TO HELP T ARGET EMPLOYEES MANAGE THEIR TIME EFFICIENTLY DURING BUSY SHIFTS.
|T COVERS PRIORITIZATION, MULTITASKING, AND STRESS MANAGEMENT STRATEGIES TO IMPROVE PRODUCTIVITY. TEAM MEMBERS
WILL LEARN HOW TO BALANCE THEIR RESPONSIBILITIES WHILE MAINTAINING QUALITY SERVICE.

7. IncLusive Work CULTURE: DIVERSITY AND RESPECT AT TARGET

FOCUSING ON TARGET’S COMMITMENT TO DIVERSITY AND INCLUSION, THIS BOOK PROMOTES RESPECT AND UNDERSTANDING
AMONG TEAM MEMBERS. |T EXPLORES CULTURAL COMPETENCE, BIAS AWARENESS, AND CREATING AN INCLUSIVE ENVIRONMENT
\WHERE EVERYONE FEELS VALUED. THE BOOK SUPPORTS THE COMPANY’S VISION OF A WELCOMING WORKPLACE.

8. TecHNOLOGY TOoOLS AND SYSTEMS FOR TARGET TEAM MEMBERS

THIS RESOURCE INTRODUCES THE DIGITAL TOOLS AND SYSTEMS USED DAILY BY T ARGET EMPLOYEES, INCLUDING POINT-OF-SALE
TECHNOLOGY AND INVENTORY MANAGEMENT SOFTWARE. |T PROVIDES STEP-BY-STEP INSTRUCTIONS AND TROUBLESHOOTING
TIPS TO ENHANCE TEAM MEMBERS’ TECHNICAL PROFICIENCY. MASTERY OF THESE TOOLS LEADS TO SMOOTHER OPERATIONS AND
BETTER CUSTOMER SERVICE.

9. CAreer GROWTH AND DEVELOPMENT PATHWAYS AT TARGET



THIS BOOK OUTLINES THE OPPORTUNITIES AVAILABLE FOR CAREER ADVANCEMENT WITHIN TARGET/ FROM ENTRY-LEVEL ROLES
TO MANAGEMENT POSITIONS. |T OFFERS GUIDANCE ON SKILL-BUILDING, NET\WORKING, AND PROFESSIONAL GOAL SETTING. TEAM
MEMBERS WILL FIND INSPIRATION AND PRACTICAL ADVICE TO NAVIGATE THEIR CAREER JOURNEY WITHIN THE COMPANY.
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