
technical project manager under armour

technical project manager under armour is a specialized role that combines project management
expertise with technical knowledge in the context of one of the leading global sportswear brands. This
position involves coordinating and overseeing technology-driven projects that support Under Armour’s
mission to innovate and enhance athletic performance. A technical project manager at Under Armour
is responsible for managing cross-functional teams, aligning technical solutions with business
objectives, and ensuring timely delivery of high-quality products and systems. This article explores
the key responsibilities, required skills, career path, and the impact of a technical project manager
within Under Armour’s dynamic environment. Additionally, it addresses how this role integrates with
the company’s technological advancements and digital transformation strategies. Readers will gain a
comprehensive understanding of what it takes to succeed as a technical project manager at Under
Armour and the unique challenges and opportunities presented by this role.
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Role and Responsibilities of a Technical Project
Manager at Under Armour
The role of a technical project manager at Under Armour is pivotal in bridging the gap between
technology teams and business stakeholders. This professional oversees the planning, execution, and
delivery of technical projects that support the company’s product development, digital platforms, and
operational systems. Responsibilities include defining project scopes, managing budgets, coordinating
cross-functional teams, and ensuring adherence to timelines and quality standards.

Project Planning and Coordination
Technical project managers at Under Armour develop detailed project plans that encompass resource
allocation, risk management, and milestone tracking. They collaborate closely with software
engineers, designers, data analysts, and marketing teams to align project goals with the company’s
strategic vision. Effective communication and coordination are essential to mitigate risks and address
challenges proactively.



Stakeholder Management
Managing expectations of stakeholders, including product owners, executives, and external vendors,
is a critical aspect of the role. The technical project manager ensures transparent reporting and
provides regular updates on project status, challenges, and successes. This fosters trust and supports
informed decision-making across all levels of the organization.

Quality Assurance and Delivery
Ensuring high-quality deliverables is a core responsibility. This involves overseeing testing phases,
verifying compliance with technical specifications, and facilitating user acceptance testing. The
technical project manager ensures that final products meet Under Armour’s standards for
performance, reliability, and scalability.

Essential Skills and Qualifications
To excel as a technical project manager at Under Armour, a combination of technical expertise,
project management experience, and soft skills is required. Candidates typically possess a
background in computer science, information technology, or engineering, along with formal training in
project management methodologies.

Technical Knowledge
Understanding software development lifecycles, cloud technologies, data analytics, and system
integration is fundamental. Familiarity with tools such as Jira, Confluence, Microsoft Project, and Agile
frameworks enables effective project tracking and collaboration.

Project Management Certifications
Certifications like PMP (Project Management Professional), Scrum Master, or Agile Certified
Practitioner are highly valued. These credentials demonstrate proficiency in managing complex
projects and adapting methodologies to meet evolving project demands.

Leadership and Communication
Strong leadership skills are essential to motivate teams, resolve conflicts, and drive project
momentum. Excellent communication abilities facilitate clear articulation of project goals, technical
requirements, and progress updates to diverse audiences.

Technical Project Management Methodologies Used at



Under Armour
Under Armour employs a variety of project management methodologies tailored to the nature and
complexity of its technical initiatives. The technical project manager must be adept at applying these
frameworks to maximize efficiency and deliver value.

Agile and Scrum
Agile methodologies, particularly Scrum, are prominent in software development projects at Under
Armour. This approach emphasizes iterative progress, continuous feedback, and adaptability to
change, which aligns with the company’s innovation-driven culture.

Waterfall Approach
For projects with well-defined requirements and sequential stages, the Waterfall model is utilized. This
methodology ensures thorough documentation and structured progression from planning through
deployment.

Hybrid Models
In many cases, Under Armour adopts hybrid models that combine Agile flexibility with Waterfall’s
structure. This enables the company to tailor project management practices to specific project needs
and stakeholder preferences.

Career Growth and Opportunities
The position of technical project manager at Under Armour offers significant opportunities for career
advancement and professional development. The company’s emphasis on innovation and technology
creates a fertile environment for growth.

Advancement Paths
Successful technical project managers can progress to senior project management roles, program
management, or leadership positions within Under Armour’s technology and product divisions.
Opportunities also exist to specialize in emerging technologies such as artificial intelligence, IoT, or
mobile platforms.

Continuous Learning and Development
Under Armour supports ongoing education through internal training programs, industry conferences,
and certification sponsorships. This commitment to professional growth helps technical project
managers stay current with evolving industry trends and best practices.



Cross-Functional Experience
Exposure to multiple departments, including marketing, supply chain, and R&D, broadens a technical
project manager’s expertise and increases their strategic value within the company.

Impact on Under Armour’s Innovation and Technology
Strategy
Technical project managers play a critical role in driving Under Armour’s innovation agenda. By
effectively managing technology projects, they enable the company to deliver cutting-edge products
and digital experiences that enhance athlete performance and customer engagement.

Supporting Digital Transformation
Under Armour’s focus on digital transformation relies heavily on the technical project manager to
coordinate initiatives such as mobile app development, e-commerce enhancements, and data
analytics platforms. Their leadership ensures seamless integration of new technologies into existing
systems.

Facilitating Collaboration and Innovation
Technical project managers foster a collaborative environment where cross-disciplinary teams can
innovate and iterate rapidly. This cultural aspect is vital to maintaining Under Armour’s competitive
edge in the sportswear industry.

Delivering Customer-Centric Solutions
By aligning technical projects with consumer insights and market demands, technical project
managers help create solutions that resonate with Under Armour’s customer base. This customer-
centric approach is a cornerstone of the company’s success.

Strategic project alignment with business goals

Risk management and mitigation strategies

Integration of emerging technologies

Enhancement of operational efficiency

Optimization of product development cycles



Frequently Asked Questions

What are the key responsibilities of a Technical Project
Manager at Under Armour?
A Technical Project Manager at Under Armour is responsible for planning, executing, and overseeing
technology projects that support the company’s business goals. This includes coordinating cross-
functional teams, managing timelines and budgets, ensuring technical requirements are met, and
aligning projects with Under Armour’s innovation and performance standards.

What technical skills are required for a Technical Project
Manager role at Under Armour?
Key technical skills for a Technical Project Manager at Under Armour typically include proficiency in
project management tools (e.g., JIRA, Microsoft Project), knowledge of software development
lifecycles, understanding of Agile and Scrum methodologies, experience with data analytics platforms,
and familiarity with e-commerce or retail technology systems.

How does Under Armour support career growth for Technical
Project Managers?
Under Armour supports career growth for Technical Project Managers through professional
development programs, mentorship opportunities, access to cutting-edge technology projects, and a
collaborative work environment that encourages innovation. Employees often have opportunities to
advance into senior leadership roles within the technology and operations teams.

What challenges might a Technical Project Manager face
working at Under Armour?
Challenges for a Technical Project Manager at Under Armour may include managing complex, cross-
departmental projects in a fast-paced retail and sportswear environment, adapting to rapidly
changing technology needs, balancing stakeholder expectations, and ensuring timely delivery while
maintaining high-quality standards aligned with the brand’s reputation.

How does Under Armour integrate technology in its product
development and supply chain processes?
Under Armour integrates technology into product development and supply chain processes by using
advanced data analytics, IoT devices, and automation tools to improve product design, inventory
management, and distribution efficiency. Technical Project Managers play a crucial role in
implementing these technologies to streamline operations and enhance customer experience.

Additional Resources
1. Technical Project Management for Under Armour Innovations



This book delves into the unique challenges and strategies involved in managing technical projects
within the sportswear giant Under Armour. It covers best practices for aligning project goals with the
company's innovation-driven culture. Readers will learn how to navigate cross-functional teams,
leverage emerging technologies, and deliver high-impact results in a fast-paced environment.

2. Agile Project Management in Sportswear Tech
Focusing on Agile methodologies tailored for the sportswear industry, this book provides practical
guidance for technical project managers at companies like Under Armour. It explains how to
implement Agile frameworks to enhance collaboration, speed up development cycles, and respond to
changing market demands. Real-world case studies highlight successful project deliveries.

3. Leading Technical Teams at Under Armour
This book offers insights into effective leadership techniques for technical project managers working
in Under Armour's dynamic environment. It emphasizes communication, motivation, and conflict
resolution strategies needed to drive high-performing teams. The author also explores ways to foster
innovation and maintain alignment with corporate objectives.

4. Digital Transformation and Project Management in Sports Apparel
Explore the intersection of digital transformation and project management within companies like
Under Armour. This book details how technical project managers can spearhead initiatives involving
IoT, wearable technology, and data analytics. It provides frameworks for managing complex projects
that integrate hardware and software components.

5. Risk Management for Technical Projects in Athletic Wear
Risk is inherent in technical projects, especially in the competitive athletic wear sector. This book
guides project managers through identifying, assessing, and mitigating risks specific to Under
Armour's product development cycles. It includes tools and techniques to ensure project success
despite uncertainties.

6. Scaling Technical Projects in a Global Sports Brand
Managing projects at a global scale presents unique challenges. This title focuses on scaling technical
projects across multiple regions and teams within Under Armour. Topics include resource allocation,
cross-cultural communication, and maintaining quality standards across diverse markets.

7. Innovation-Driven Project Management for Under Armour
Innovation is at the heart of Under Armour's success. This book teaches project managers how to
foster a culture of innovation while maintaining project discipline. It covers techniques to balance
creativity with timelines, budgets, and stakeholder expectations.

8. Data-Driven Decision Making in Technical Project Management
Learn how to harness data analytics to improve decision-making in technical projects at Under
Armour. This book offers strategies for collecting and analyzing project data to optimize performance
and predict potential issues. Practical examples demonstrate how data can drive project success.

9. Product Lifecycle Management for Technical Project Managers
This comprehensive guide addresses managing the entire product lifecycle from concept to launch
within Under Armour’s technical projects. It explains how project managers can coordinate design,
development, testing, and deployment phases effectively. Emphasis is placed on sustainability and
continuous improvement in product development.
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