TECHNOLOGY DUE DILIGENCE IN MERGERS AND ACQUISITIONS

TECHNOLOGY DUE DILIGENCE IN MERGERS AND ACQUISITIONS IS A CRITICAL PROCESS THAT ASSESSES THE TECHNOLOGICAL
ASSETS AND CAPABILITIES OF A TARGET COMPANY DURING AN M& A TRANSACTION. THIS EVALUATION HELPS ACQUIRING FIRMS
UNDERSTAND THE VALUE, RISKS, AND INTEGRATION CHALLENGES RELATED TO SOFTWARE, HARDW ARE, IT INFRASTRUCTURE, AND
TECHNICAL TEAMS. PROPER TECHNOLOGY DUE DILIGENCE ENSURES THAT THE BUYER MAKES INFORMED DECISIONS, MITIGATES
POST-DEAL SURPRISES, AND MAXIMIZES SYNERGIES. THIS ARTICLE EXPLORES THE KEY COMPONENTS, METHODOLOGIES, BENEFITS,
AND CHALLENGES OF TECHNOLOGY DUE DILIGENCE IN MERGERS AND ACQUISITIONS, HIGHLIGHTING BEST PRACTICES FOR
SUCCESSFUL OUTCOMES. THE DISCUSSION ALSO COVERS THE ROLE OF CYBERSECURITY, INTELLECTUAL PROPERTY, AND
COMPLIANCE AUDITS IN THE DUE DILIGENCE PROCESS. FINALLY/ EMERGING TRENDS AND TOOLS THAT ENHANCE TECHNOLOGY DUE
DILIGENCE EFFORTS ARE EXAMINED. |HE FOLLOWING SECTIONS ELABORATE ON THESE ASPECTS IN DETAIL.
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UNDERSTANDING TECHNOLOGY DUE DILIGENCE IN MERGERS AND ACQUISITIONS

TECHNOLOGY DUE DILIGENCE IN MERGERS AND ACQUISITIONS REFERS TO THE COMPREHENSIVE ASSESSMENT OF A COMPANY'S
TECHNOLOGICAL INFRASTRUCTURE, PRODUCTS, AND CAPABILITIES TO DETERMINE THEIR VALUE AND POTENTIAL RISKS. IT 1S AN
ESSENTIAL PART OF THE BROADER DUE DILIGENCE PROCESS THAT EVALUATES FINANCIAL, LEGAL, AND OPERATIONAL FACTORS.
THE TECHNOLOGY REVIEW FOCUSES ON SOFT\W ARE ARCHITECTURES, HARDW ARE ASSETS, T SYSTEMS, DEVELOPMENT
PROCESSES, AND THE TECHNICAL TEAM’S EXPERTISE. THIS EVALUATION HELPS BUYERS VALIDATE ASSUMPTIONS, IDENTIFY
INTEGRATION CHALLENGES, AND ASSESS THE SCALABILITY AND SUSTAINABILITY OF THE TARGET’S TECHNOLOGY STACK.
TECHNOLOGY DUE DILIGENCE IS ESPECIALLY IMPORTANT IN TECHNOLOGY-DRIVEN INDUSTRIES WHERE INTELLECTUAL PROPERTY
AND INNOVATION ARE KEY VALUE DRIVERS.

PURPOSE AND SIGNIFICANCE

THE PURPOSE OF TECHNOLOGY DUE DILIGENCE IS TO PROVIDE DECISION-MAKERS WITH DETAILED INSIGHTS INTO THE TARGET
COMPANY’S TECHNICAL STRENGTHS, WEAKNESSES, AND RISKS. THIS INFORMATION INFLUENCES DEAL VALUATION, NEGOTIATION
TERMS, AND POST-MERGER INTEGRATION PLANNING. |T ENSURES THAT TECHNOLOGY-RELATED LIABILITIES SUCH AS OUTDATED
SYSTEMS, SECURITY VULNERABILITIES, OR UNSUPPORTED PLATFORMS ARE UNCOVERED BEFORE CLOSING A TRANSACTION.
FURTHERMORE/ TECHNOLOGY DUE DILIGENCE EVALUATES WHETHER THE TARGET’S TECHNOLOGY ALIGNS WITH THE ACQUIRER’S
STRATEGIC GOALS AND | T ROADMAP, FACILITATING SMOOTHER INTEGRATION AND FASTER REALIZATION OF SYNERGIES.

Types oF M§ A DEALS INVOLVING TECHNOLOGY DUE DILIGENCE

TECHNOLOGY DUE DILIGENCE IS RELEVANT ACROSS VARIOUS DEAL TYPES INCLUDING STRATEGIC ACQUISITIONS, VENTURE
CAPITAL INVESTMENTS, PRIVATE EQUITY BUYOUTS, AND CROSS-BORDER MERGERS. IN STRATEGIC ACQUISITIONS, THE FOCUS IS



ON ACQUIRING NEW CAPABILITIES OR MARKET ACCESS THROUGH TECHNOLOGY. IN PRIVATE EQUITY AND VENTURE CAPITAL,
TECHNOLOGY DUE DILIGENCE HELPS ASSESS GROWTH POTENTIAL AND TECHNICAL RISKS. CROSS-BORDER DEALS OFTEN REQUIRE
ADDITIONAL SCRUTINY DUE TO REGULATORY AND COMPLIANCE DIFFERENCES AFFECTING TECHNOLOGY OPERATIONS
INTERNATIONALLY.

Key COMPONENTS OF TECHNOLOGY DUE DILIGENCE

PERFORMING THOROUGH TECHNOLOGY DUE DILIGENCE INVOLVES EXAMINING MULTIPLE FACETS OF THE TARGET COMPANY’S
TECHNICAL ENVIRONMENT. THESE COMPONENTS COLLECTIVELY PROVIDE A COMPREHENSIVE PICTURE OF THE TECHNOLOGY
LANDSCAPE AND ITS IMPLICATIONS FOR THE DEAL.

TECHNOLOGY INFRASTRUCTURE AND ARCHITECTURE

THIS COMPONENT ASSESSES THE HARDW ARE, SOFTWARE, NETWORKS, AND DATA CENTERS SUPPORTING THE COMPANY’S
OPERATIONS. |T INCLUDES AN EVALUATION OF SYSTEM SCALABILITY, RELIABILITY, AND MODERNIZATION. UNDERST ANDING
TECHNOLOGY ARCHITECTURE HELPS IDENTIFY POTENTIAL INTEGRATION CHALLENGES AND COSTS ASSOCIATED WITH SYSTEM
UPGRADES OR REPLACEMENTS.

SOFTWARE AND INTELLECTUAL PROPERTY EVALUATION

REVIEWING PROPRIETARY SOFTWARE, THIRD-PARTY LICENSES, PATENTS, AND COPYRIGHTS IS CRUCIAL TO VERIFY OWNERSHIP,
LICENSING COMPLIANCE, AND THE VALUE OF INTELLECTUAL PROPERTY ASSETS. THIS STEP IDENTIFIES POTENTIAL INFRINGEMENT
RISKS AND THE SUSTAINABILITY OF SOFTWARE PRODUCTS IN THE MARKET.

ProbucT AND DEVELOPMENT PROCESSES

DUE DILIGENCE REVIEWS THE SOFT\WARE DEVELOPMENT LIFECYCLE, CODING STANDARDS, QUALITY ASSURANCE, AND RELEASE
MANAGEMENT PRACTICES. EFFECTIVE DEVELOPMENT PROCESSES INDICATE A MATURE TECHNOLOGY ORGANIZATION CAPABLE OF
INNOVATION AND TIMELY DELIVERY.

CYBERSECURITY AND DATA PROTECTION

EVALUATING CYBERSECURITY MEASURES, DATA ENCRYPTION, ACCESS CONTROLS, AND INCIDENT RESPONSE PLANS ENSURES THAT
THE TARGET COMPANY IS PROTECTED AGAINST CYBER THREATS. |T ALSO VERIFIES COMPLIANCE WITH DATA PRIVACY
REGULATIONS SUCH AS GDPR or HIPAA.

TecHNICAL TALENT AND ORGANIZATIONAL STRUCTURE

ASSESSING THE EXPERIENCE, SKILLS, AND RETENTION RATES OF THE TECHNOLOGY TEAM PROVIDES INSIGHT INTO THE COMPANY’S
HUMAN CAPITAL. ORGANIZATIONAL STRUCTURE ANALYSIS IDENTIFIES KEY PERSONNEL CRITICAL TO ONGOING OPERATIONS AND
INNOVATION.

IT OPERATIONS AND SUPPORT

THIS AREA INCLUDES EVALUATION OF |'T SERVICE MANAGEMENT, SUPPORT PROCESSES, DISASTER RECOVERY PLANS, AND SYSTEM
MONITORING TO ENSURE OPERATIONAL CONTINUITY AND EFFICIENCY.

CoMPLIANCE AND REGULATORY CONSIDERATIONS



TECHNOLOGY DUE DILIGENCE ALSO VERIFIES ADHERENCE TO INDUSTRY-SPECIFIC REGULATIONS, SOFT\WARE EXPORT CONTROLS,
AND LICENSING REQUIREMENTS TO PREVENT LEGAL AND FINANCIAL PENALTIES.

PrOCESS AND METHODOLOGIES FOR EFFECTIVE TECHNOLOGY DUE DILIGENCE

SUCCESSFUL TECHNOLOGY DUE DILIGENCE REQUIRES A SYSTEMATIC APPROACH UTILIZING DETAILED CHECKLISTS, INTERVIEWS,
AND TECHNICAL ASSESSMENTS. EMPLOYING A STRUCTURED PROCESS ENSURES THOROUGH EVALUATION AND MINIMIZES
OVERSIGHT.

PREPARATION AND PLANNING

DEFINING THE SCOPE, OBJECTIVES, AND KEY FOCUS AREAS IS THE FIRST STEP. ESTABLISHING A CROSS-FUNCTIONAL DUE DILIGENCE
TEAM INVOLVING I T EXPERTS, LEGAL ADVISORS, AND BUSINESS ANALYSTS SETS THE FOUNDATION FOR A COMPREHENSIVE
REVIEW.

DATA COLLECTION AND DOCUMENTATION REVIEW

GATHERING TECHNICAL DOCUMENTATION, SOURCE CODE REPOSITORIES, ARCHITECTURE DIAGRAMS, SECURITY POLICIES, AND 1
RECORDS IS CRITICAL. THIS PHASE INVOLVES DETAILED ANALYSIS OF DOCUMENTS TO IDENTIFY POTENTIAL ISSUES OR GAPS.

INTERVIEWS AND TECHNICAL ASSESSMENTS

CONDUCTING INTERVIEWS WITH CTOS/ DEVELOPERS, IT MANAGERS, AND SECURITY OFFICERS HELPS CLARIFY TECHNICAL
ASPECTS AND UNCOVER UNDOCUMENTED RISKS. TECHNICAL ASSESSMENTS SUCH AS CODE REVIEWS, PENETRATION TESTING, AND
INFRASTRUCTURE AUDITS PROVIDE OBJECTIVE INSIGHTS.

Risk IDENTIFICATION AND REPORTING

FINDINGS ARE ANALYZED TO IDENTIFY TECHNOLOGY RISKS AND OPPORTUNITIES. A DETAILED DUE DILIGENCE REPORT OUTLINES
STRENGTHS, WEAKNESSES, AND RECOMMENDED ACTIONS FOR RISK MITIGATION OR INTEGRATION PLANNING.

INTEGRATION PLANNING SUPPORT

THE DUE DILIGENCE TEAM COLLABORATES WITH INTEGRATION MANAGERS TO INCORPORATE TECHNOLOGY FINDINGS INTO THE
MERGER OR ACQUISITION INTEGRATION PLAN, ENSURING SEAMLESS TECHNOLOGY ALIGNMENT POST-TRANSACTION.

BeENEFITS oF CONDUCTING TECHNOLOGY DUE DILIGENCE

TECHNOLOGY DUE DILIGENCE DELIVERS MULTIPLE ADVANTAGES THAT ENHANCE THE OVERALL SUCCESS OF MERGERS AND
ACQUISITIONS. |T PROVIDES A CLEAR UNDERSTANDING OF TECHNOLOGICAL ASSETS, RISKS, AND INTEGRATION REQUIREMENTS.

o INFORMED DECISION-MAKING: ENABLES BUYERS TO VALIDATE TECHNOLOGY ASSUMPTIONS AND ESTABLISH ACCURATE
VALUATIONS.

® Risk MITIGATION: IDENTIFIES TECHNICAL LIABILITIES THAT COULD IMPACT OPERATIONS, SECURITY, OR COMPLIANCE.

® INTEGRATION EFFICIENCY: FACILITATES SMOOTHER | T INTEGRATION BY HIGHLIGHTING COMPATIBILITY AND



ARCHITECTURAL CONSIDERATIONS.

* VALUE CREATION: UNCOVERS OPPORTUNITIES TO LEVERAGE TECHNOLOGY FOR COMPETITIVE ADVANTAGES AND
INNOVATION POST-MERGER.

® ReGULATORY COMPLIANCE: ENSURES ADHERENCE TO RELEVANT LAWS AND STANDARDS, REDUCING LEGAL EXPOSURE.

CHALLENGES AND Risks IN TeEcHNoLOGY DUE DILIGENCE

DESPITE ITS IMPORTANCE, TECHNOLOGY DUE DILIGENCE ENCOUNTERS SEVERAL CHALLENGES THAT CAN COMPLICATE THE PROCESS
AND IMPACT OUTCOMES.

COMPLEXITY OF TECHNOLOGY ENVIRONMENTS

DIVERSE, LEGACY, OR POORLY DOCUMENTED SYSTEMS CAN OBSCURE RISK ASSESSMENT AND INCREASE ANALYSIS TIME.

TiMe CONSTRAINTS

M& A TRANSACTIONS OFTEN OPERATE UNDER TIGHT DEADLINES, LIMITING THE DEPTH OF TECHNICAL EVALUATION.

ACCESS LIMITATIONS

RESTRICTED ACCESS TO CODEBASES, INFRASTRUCTURE, OR PERSONNEL CAN IMPEDE COMPREHENSIVE DUE DILIGENCE.

RAPID TecHNoLoGY CHANGES

FAST-EVOLVING TECHNOLOGY LANDSCAPES MAY RENDER FINDINGS OBSOLETE IF THE PROCESS IS PROLONGED.

INTEGRATION UNCERTAINTIES

UNPREDICTABLE CHALLENGES IN MERGING | T SYSTEMS OR CULTURES CAN LEAD TO UNEXPECTED COSTS OR DELAYS.

RoLE oF CYBERSECURITY AND COMPLIANCE IN TECHNOLOGY DUE DILIGENCE

CYBERSECURITY AND REGULATORY COMPLIANCE ARE CRITICAL COMPONENTS OF TECHNOLOGY DUE DILIGENCE, GIVEN THE
INCREASING PREVALENCE OF DATA BREACHES AND STRINGENT LEGAL FRAMEW ORKS.

SECURITY POSTURE ASSESSMENT

EVALUATING SECURITY CONTROLS, VULNERABILITY MANAGEMENT, AND INCIDENT RESPONSE CAPABILITIES HELPS IDENTIFY
EXPOSURE TO CYBER RISKS.



DATA PrivACY COMPLIANCE

ENSURING THAT THE TARGET COMPANY COMPLIES WITH DATA PROTECTION REGULATIONS PROTECTS THE BUYER FROM
POTENTIAL FINES AND REPUTATIONAL DAMAGE.

THIRD-PARTY Risk MANAGEMENT

ASSESSING DEPENDENCIES ON EXTERNAL VENDORS AND SOFTW ARE LICENSES IS ESSENTIAL TO AVOID SUPPLY CHAIN
VULNERABILITIES.

EMERGING TRENDS AND TooLS IN TECHNOLOGY DUE DILIGENCE

ADVANCEMENTS IN TECHNOLOGY AND ANALYTICAL TOOLS ARE TRANSFORMING HOW TECHNOLOGY DUE DILIGENCE IS CONDUCTED,
IMPROVING ACCURACY AND EFFICIENCY.

AUTOMATION AND Al-POWERED ANALYSIS

AUTOMATED TOOLS AND ARTIFICIAL INTELLIGENCE ASSIST IN CODE SCANNING, VULNERABILITY DETECTION, AND DATA ANALYSIS,
ACCELERATING THE DUE DILIGENCE PROCESS.

CLoup anp DevOPs Focus

INCREASING ADOPTION OF CLOUD SERVICES AND DEVOPS PRACTICES REQUIRES DUE DILIGENCE TO EVALUATE CLOUD
ARCHITECTURE, SCALABILITY, AND CONTINUOUS INTEGRATION PIPELINES.

ENHANCED COLLABORATION PLATFORMS

SECURE COLLABORATION TOOLS ENABLE REAL-TIME SHARING OF DOCUMENTS, FINDINGS, AND ASSESSMENTS AMONG
STAKEHOLDERS, IMPROVING TRANSPARENCY AND DECISION-MAKING.

INTEGRATION OF CYBER RISk QUANTIFICATION

EMERGING FRAMEWORKS QUANTIFY CYBER RISKS IN FINANCIAL TERMS, HELPING ALIGN TECHNOLOGY DUE DILIGENCE WITH BROADER
RISK MANAGEMENT STRATEGIES.

FREQUENTLY AskeD QUESTIONS

WHAT IS TECHNOLOGY DUE DILIGENCE IN MERGERS AND ACQUISITIONS?

TECHNOLOGY DUE DILIGENCE IS THE PROCESS OF THOROUGHLY EVALUATING A TARGET COMPANY’'S TECHNOLOGY ASSETS,
SYSTEMS, INFRASTRUCTURE, AND CAPABILITIES DURING MERGERS AND ACQUISITIONS TO IDENTIFY RISKS, OPPORTUNITIES, AND
THE OVERALL TECHNOLOGICAL HEALTH OF THE BUSINESS.

\W/HY IS TECHNOLOGY DUE DILIGENCE IMPORTANT IN M§'A TRANSACTIONS?

TECHNOLOGY DUE DILIGENCE IS CRUCIAL BECAUSE IT HELPS ACQUIRERS ASSESS THE TARGET'S TECHNOLOGY STACK,



INTELLECTUAL PROPERTY, CYBERSECURITY POSTURE, AND SCALABILITY, ENSURING THAT THE TECHNOLOGY ALIGNS WITH
STRATEGIC GOALS AND DOES NOT POSE HIDDEN RISKS THAT COULD AFFECT THE DEAL'S VALUE.

\W/HAT ARE THE KEY AREAS ASSESSED DURING TECHNOLOGY DUE DILIGENCE?

KEY AREAS INCLUDE SOFT\WARE CODE QUALITY, IT INFRASTRUCTURE, CYBERSECURITY MEASURES, TECHNOLOGY TEAM
CAPABILITIES, INTELLECTUAL PROPERTY OWNERSHIP, COMPLIANCE WITH REGULATIONS, TECHNOLOGY SCALABILITY, AND
INTEGRATION POTENTIAL WITH THE ACQUIRING COMPANY’S SYSTEMS.

How CAN TECHNOLOGY DUE DILIGENCE IMPACT THE VALUATION OF A TARGET
COMPANY?

FINDINGS FROM TECHNOLOGY DUE DILIGENCE CAN INFLUENCE VALUATION BY UNCOVERING TECHNICAL DEBTS, SECURITY
VULNERABILITIES, OR OUTDATED SYSTEMS THAT MAY REQUIRE COSTLY REMEDIATION, THEREBY REDUCING THE TARGET’S VALUE,
OR BY HIGHLIGHTING ROBUST TECHNOLOGY ASSETS THAT JUSTIFY A PREMIUM.

\W/HO TYPICALLY CONDUCTS TECHNOLOGY DUE DILIGENCE IN M€ A DEALS?

TECHNOLOGY DUE DILIGENCE IS USUALLY CONDUCTED BY SPECIALIZED IT CONSULTANTS, TECHNOLOGY EXPERTS,
CYBERSECURITY PROFESSIONALS, OR INTERNAL TECHNICAL TEAMS WITH EXPERTISE IN ASSESSING SOFTW ARE, INFRASTRUCTURE,
AND |'T OPERATIONS RELATED TO THE TARGET COMPANY.

\WHAT ARE COMMON CHALLENGES FACED DURING TECHNOLOGY DUE DILIGENCE IN M§rA?

COMMON CHALLENGES INCLUDE LIMITED ACCESS TO DETAILED TECHNICAL INFORMATION, TIME CONSTRAINTS, INTEGRATION
COMPLEXITY, IDENTIFYING HIDDEN TECHNICAL DEBTS, EVALUATING PROPRIETARY TECHNOLOGIES, AND ALIGNING TECHNOLOGY
ASSESSMENTS WITH BUSINESS OBJECTIVES AND COMPLIANCE REQUIREMENTS.

ADDITIONAL RESOURCES

1. TecHNoLOGY DUE DILIGENCE IN MTA: A PRACTICAL GUIDE

THIS BOOK OFFERS A COMPREHENSIVE OVERVIEW OF THE TECHNOLOGY DUE DILIGENCE PROCESS IN MERGERS AND ACQUISITIONS.
|T COVERS KEY EVALUATION AREAS SUCH AS SOFTWARE ARCHITECTURE, | T INFRASTRUCTURE, CYBERSECURITY, AND
INTELLECTUAL PROPERTY. PRACTICAL CHECKLISTS AND CASE STUDIES HELP READERS UNDERSTAND HOW TO IDENTIFY RISKS AND
OPPORTUNITIES IN TECH ASSETS DURING M& A TRANSACTIONS.

2. ConpucTING EFFecTiIVE |T DUE DILIGENCE FOR MERGERS AND ACQUISITIONS

FOCUSED ON THE I'T ASPECTS OF DUE DILIGENCE, THIS BOOK PROVIDES DETAILED METHODOLOGIES FOR ASSESSING TECHNOLOGY
ENVIRONMENTS. |T EXPLORES RISK ASSESSMENT, COMPLIANCE, INTEGRATION PLANNING, AND VENDOR MANAGEMENT. THE AUTHOR
SHARES BEST PRACTICES TO ENSURE TECHNOLOGY ASSETS ALIGN WITH BUSINESS GOALS POST-ACQUISITION.

3. TECHNOLOGY INTEGRATION AND DUE DILIGENCE IN MG A

THIS TITLE DELVES INTO THE CHALLENGES OF INTEGRATING TECHNOLOGY SYSTEMS AND TEAMS AFTER A MERGER OR
ACQUISITION. |T EMPHASIZES HOW THOROUGH DUE DILIGENCE CAN STREAMLINE INTEGRATION EFFORTS AND REDUCE OPERATIONAL
DISRUPTION. READERS LEARN STRATEGIES FOR EVALUATING TECHNOLOGY COMPATIBILITY AND PLANNING FOR SUCCESSFUL
TRANSITIONS.

4. CyBeRSECURITY DUE DILIGENCE IN MERGERS AND ACQUISITIONS

CYBERSECURITY RISKS ARE CRITICAL IN Mﬁ'A/ AND THIS BOOK ADDRESSES HOW TO IDENTIFY AND MITIGATE THEM. |T COVERS
TOPICS SUCH AS VULNERABILITY ASSESSMENTS, DATA PROTECTION, REGULATORY COMPLIANCE, AND INCIDENT RESPONSE
READINESS. THE GUIDE IS INVALUABLE FOR ENSURING SECURE TECHNOLOGY ENVIRONMENTS DURING OWNERSHIP CHANGES.

5. INTELLECTUAL PROPERTY AND TECHNOLOGY DUE DILIGENCE
THIS BOOK FOCUSES ON THE INTERSECTION OF INTELLECTUAL PROPERTY RIGHTS AND TECHNOLOGY ASSESSMENTS IN M A
DEALS. |T DISCUSSES HOW TO EVALUATE PATENTS, SOFTWARE LICENSES, TRADE SECRETS, AND PROPRIETARY TECHNOLOGIES.



LEGAL AND TECHNICAL CONSIDERATIONS ARE INTEGRATED TO HELP BUYERS SAFEGUARD THEIR INVESTMENTS.

6. TECHNOLOGY Risk MANAGEMENT IN M&GA TRANSACTIONS

AIMED AT RISK MANAGERS AND DEALMAKERS, THIS BOOK PROVIDES FRAMEWORKS FOR IDENTIFYING, ANALYZING, AND MITIGATING
TECHNOLOGY-RELATED RISKS IN MERGERS AND ACQUISITIONS. |T HIGHLIGHTS COMMON PITFALLS AND STRATEGIES TO PROTECT
VALUE. THE CONTENT INCLUDES REAL-WORLD EXAMPLES TO ILLUSTRATE EFFECTIVE RISK MANAGEMENT APPROACHES.

7. SoFTWARE DUE DILIGENCE FOR MERGERS AND ACQUISITIONS

THIS GUIDE SPECIALIZES IN EVALUATING SOFTWARE ASSETS, INCLUDING CODE QUALITY, DEVELOPMENT PROCESSES, AND
SCALABILITY. |T HELPS READERS UNDERSTAND HOW TO ASSESS SOFTWARE PORTFOLIOS FOR POTENTIAL TECHNICAL DEBT AND
FUTURE MAINTENANCE COSTS. THE BOOK IS A VALUABLE RESOURCE FOR TECHNOLOGY AND FINANCE PROFESSIONALS INVOLVED IN
MA.

8. DATA DUE DiLIGENCE IN M A: ASSESSING DATA QUALITY AND COMPLIANCE

DATA IS A CRITICAL ASSET, AND THIS BOOK COVERS HOW TO PERFORM DUE DILIGENCE ON DATA SETS DURING MERGERS AND
ACQUISITIONS. TOPICS INCLUDE DATA GOVERNANCE, PRIVACY REGULATIONS, DATA INTEGRATION CHALLENGES, AND ANALYTICS
CAPABILITIES. THE BOOK EQUIPS READERS WITH TOOLS TO ASSESS DATA VALUE AND RISKS EFFECTIVELY.

Q. EMERGING TECHNOLOGIES AND DUE DILIGENCE IN MG A

THIS FORWARD-LOOKING BOOK EXPLORES HOW EMERGING TECHNOLOGIES LIKE Al, BLOCKCHAIN, AND |OT IMPACT DUE DILIGENCE
PROCESSES. IT DISCUSSES ASSESSING TECHNOLOGY MATURITY, POTENTIAL DISRUPTIONS, AND INTEGRATION CHALLENGES. THE
AUTHOR PROVIDES INSIGHTS ON LEVERAGING INNOVATION TO CREATE VALUE IN M A TRANSACTIONS.
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