
who created the steal character method
who created the steal character method is a question that has intrigued writers, educators, and
creative professionals alike. The Steal Character Method is a popular approach to character
development that encourages creators to draw inspiration from existing characters to build unique
and compelling personas. Understanding the origins of this method sheds light on its effectiveness
and the philosophy behind it. This article explores the history, creator, and application of the Steal
Character Method, providing detailed insights into how this technique has influenced storytelling and
character development across various media. Readers will also find an overview of the method’s
principles, examples of its use, and tips on implementing it effectively in creative projects. The
following sections will guide through the origins, conceptual framework, and practical use cases of the
Steal Character Method.

The Origin and Creator of the Steal Character Method

Understanding the Steal Character Method

Principles Behind the Method

Applications in Writing and Creative Fields

Examples of the Method in Practice

Tips for Using the Steal Character Method Effectively

The Origin and Creator of the Steal Character Method
The question of who created the Steal Character Method leads to an exploration of its roots in
creative writing and character design philosophies. This method is often attributed to various writers
and educators who have emphasized learning from existing characters to improve one’s own
creations. However, the concept was popularized and systematized by writer and educator Austin
Kleon. Kleon introduced this technique in his book Steal Like an Artist, where he discusses the idea
that originality stems from borrowing and transforming existing ideas and characters. While the
method itself is not a formalized or copyrighted concept, Kleon’s work brought it into the spotlight for
artists, writers, and creators worldwide.

Austin Kleon and the Popularization of the Method
Austin Kleon, a writer and artist, is often credited with popularizing the Steal Character Method
through his influential book and talks. He advocates for “stealing” ideas in an ethical
manner—meaning to learn from and build upon existing work rather than plagiarizing. Kleon’s
approach encourages creators to analyze characters that resonate with them, understand what
makes those characters compelling, and then incorporate those elements in new, original ways. This
philosophy aligns with long-standing creative traditions that view artistic creation as a process of



reinterpretation and evolution.

Historical Influences on the Method
Although Austin Kleon popularized the term, the practice of drawing inspiration from existing
characters and stories is ancient and widespread. Many classical writers and playwrights reused
archetypes and motifs. The Steal Character Method can be seen as a modern, structured
interpretation of this timeless creative process. It also connects with concepts from literary theory,
such as intertextuality, where texts reference and build upon each other.

Understanding the Steal Character Method
The Steal Character Method is a strategic approach to character development used by writers,
filmmakers, and game designers. It involves studying and borrowing traits, motivations, or
backgrounds from existing characters to inspire new, original creations. This method helps creators
avoid the challenge of starting from a blank slate by providing a foundation to build upon. It is
important to note that "stealing" here means drawing influence and creatively adapting, not direct
copying.

Definition and Key Concepts
The essence of the Steal Character Method is to identify the core characteristics of a character that
make them memorable and effective, then reinterpret these traits in a new context. This could
include personality traits, conflicts, goals, or even physical attributes. The goal is to create a character
who feels fresh and unique, yet is grounded in proven storytelling elements.

Why Use the Steal Character Method?
Using this method enables creators to:

Overcome writer’s block by leveraging existing character blueprints

Gain a deeper understanding of character psychology and dynamics

Blend diverse characteristics to forge multidimensional characters

Speed up the creative process while maintaining originality

Principles Behind the Method
The Steal Character Method is guided by several fundamental principles that ensure ethical and
effective use. These principles help maintain creativity and avoid plagiarism while fostering



innovation.

Ethical Borrowing
One of the most important principles is ethical borrowing, which means taking inspiration without
copying wholesale. Creators should transform the borrowed elements sufficiently to make the
character their own, adding unique backstories, motivations, or settings.

Focus on Archetypes and Traits
The method often involves working with archetypes—universal character models such as the Hero,
the Mentor, or the Trickster. By understanding these archetypes and their traits, creators can mix and
match to generate compelling new characters.

Creative Transformation
Transformation is key to the method’s success. Simply replicating a character leads to unoriginal
work, whereas thoughtful adaptation results in fresh, engaging characters. This principle encourages
reimagining characters in different genres, time periods, or cultural contexts.

Applications in Writing and Creative Fields
The Steal Character Method has found extensive use across various creative disciplines. Writers,
screenwriters, game developers, and even marketers use this technique to develop captivating and
relatable characters.

In Fiction Writing
Fiction authors use the method to design protagonists, antagonists, and supporting characters. By
analyzing favorite characters from literature or media, writers create new personas that resonate with
readers while serving the story’s needs.

In Film and Television
Screenwriters and directors apply the method to craft characters that appeal to broad audiences.
Drawing from iconic characters helps build familiarity while introducing novel twists to keep stories
engaging.

In Video Game Development
Game developers utilize the Steal Character Method to develop player avatars and NPCs (non-player
characters). This approach helps create immersive worlds populated with believable characters



inspired by successful archetypes.

Examples of the Method in Practice
Examining real-world examples illustrates how the Steal Character Method operates within creative
projects and highlights its versatility.

Classic Literature and Modern Adaptations
Many modern novels and films borrow character elements from classics. For instance, a contemporary
hero might share traits with Shakespeare’s Hamlet or Jane Austen’s Elizabeth Bennet, adapted to fit
new narratives and settings.

Popular Media Characters
Iconic characters like Sherlock Holmes have inspired countless reinterpretations, each “stealing”
elements such as intelligence and deductive reasoning but placed in different contexts, such as the
modern-day detective genre.

Video Game Characters
Video games often build new characters by combining traits from popular figures. For example, a
stealthy protagonist might borrow traits from earlier games’ heroes while adding unique abilities or
motivations.

Tips for Using the Steal Character Method Effectively
To maximize the benefits of the Steal Character Method, creators should follow best practices that
maintain originality and creativity.

Conduct Thorough Research
Study characters deeply to understand what makes them compelling. Analyze their psychology,
motivations, and narrative roles.

Mix and Match Traits
Combine characteristics from multiple sources to create a unique blend rather than relying on a single
character for inspiration.



Add Original Backstory and Context
Develop a fresh background and setting for the character to differentiate them from their inspirations.

Respect Copyright and Intellectual Property
Avoid direct copying and ensure that the new character is sufficiently distinct to qualify as original
work legally and ethically.

Iterate and Refine
Continuously revise the character, integrating feedback and new ideas to enhance depth and
authenticity.

Research target characters thoroughly1.

Identify and extract core traits2.

Combine and adapt traits creatively3.

Develop unique backstory and motivations4.

Review for originality and distinctiveness5.

Frequently Asked Questions

Who created the STEAL character method?
The STEAL character method was developed by educators and writers as a teaching tool to help
students analyze and understand characters in literature. It is not attributed to a single individual but
has become a widely used acronym in English education.

What does the STEAL character method stand for?
The STEAL method stands for Speech, Thoughts, Effects on others, Actions, and Looks, which are five
key ways to analyze and understand a character's personality and traits.

Is the STEAL method a recent creation?
No, the STEAL method has been used for several decades in literature and language arts education to
help students break down and study character development.



Why was the STEAL method created?
The STEAL method was created to provide students with an easy-to-remember framework for
analyzing characters by focusing on five different aspects, making character study more structured
and comprehensive.

Who popularized the STEAL method in education?
While no single person is credited with popularizing the STEAL method, it has been widely adopted by
English teachers and curriculum developers around the world as an effective tool for character
analysis.

Are there other character analysis methods similar to STEAL?
Yes, other character analysis methods include the RAFT method (Role, Audience, Format, Topic) and
the use of direct versus indirect characterization techniques, but STEAL remains one of the most
popular due to its simplicity and effectiveness.

Additional Resources
1. STEAL Character Method: The Ultimate Guide to Character Development
This book offers a comprehensive overview of the STEAL method, explaining how writers can develop
deep and believable characters. It breaks down each component of STEAL—Speech, Thoughts, Effects
on others, Actions, and Looks—and provides practical examples. Ideal for novelists and screenwriters
seeking to enhance their storytelling skills.

2. Creating Characters with STEAL: A Writer’s Handbook
Focused on the practical application of the STEAL technique, this handbook guides writers step-by-
step through crafting complex characters. It includes exercises and prompts designed to help explore
each aspect of character development. The book also discusses how the STEAL method fosters
empathy and reader engagement.

3. The Origins of the STEAL Method: History and Application
This book delves into the background and creation of the STEAL character method, tracing its roots in
literary theory and pedagogy. It covers the contributions of educators and authors who popularized
the method in classrooms and writing workshops. Readers gain insight into how STEAL became a
foundational tool in character analysis.

4. Mastering Characterization: Using STEAL to Build Memorable Characters
Aimed at advanced writers, this book explores how to use the STEAL method to craft nuanced
characters with depth and realism. It includes case studies from popular novels and films where
STEAL is effectively employed. The book also discusses common pitfalls and how to avoid shallow
character portrayals.

5. Character Development Techniques: STEAL and Beyond
While emphasizing the STEAL method, this book also introduces complementary techniques for
character creation. It encourages writers to blend STEAL with other methods to enrich their
characters. The book features interviews with bestselling authors who share their character-building
strategies.



6. Teaching Literature with STEAL: A Guide for Educators
Designed for teachers, this book outlines how to use the STEAL method to analyze characters in
classic and contemporary literature. It provides lesson plans, student activities, and assessment tools.
The goal is to help students develop critical thinking skills through character study.

7. Characterization in Film and Fiction: Applying the STEAL Method
This book bridges the gap between literary and cinematic character development using the STEAL
framework. It examines how filmmakers and novelists use STEAL to create compelling characters that
resonate with audiences. Examples from both media illustrate the method’s versatility.

8. The STEAL Method Workbook: Exercises for Developing Dynamic Characters
Packed with practical exercises, this workbook helps writers apply the STEAL method in their own
projects. Each section focuses on one element of STEAL, with activities designed to deepen character
insight. It is an excellent resource for writing groups and individual practice.

9. From Concept to Character: The STEAL Method in Creative Writing
This book guides writers from initial ideas to fully realized characters using the STEAL method. It
emphasizes the importance of consistency and growth in character arcs. With examples and writing
tips, it supports authors in creating characters that drive their stories forward.
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